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dmaaoﬁna Territoref-o 303 9o obagm 3MHmEydb d0B-
Bgb-bogubdubommgdmm FyMHbomb bmogodmolb dmadbdotyg-
09emb. 9obodEg ob vdogg bobgmbmadob bofoyem 3am-
Habhym-bogabdabommagdmm FyMbomb aodmbigdo. oo
hodob aodmadob 894dbo ModEabody WojhmmMdo agobodo-
famoa. yabmgbo obhmMoob y306obibgmmo 10 Bemob aubdog-
mmoado aofMmgazanmo dhmafgboom 0dMEgdo bLoghomodm-
fobm 00969L0bhgMgLo bodoHmzgmmb dododm, Mol bomb
36gmob aobgomotgdyemo 43946adob boobzgbhozom Zodo-
Homob-3magbizont dgdmeobgdob bodohmzgmmdn, dgbo-
00dobo, ysbmam 0b63abhmMmo dogt bogofmgammdo
00%M0LY O BMaVEo dmMonolnxt-93mbmdngyto gomatgonb
dgbbogmob vyomadmmoba Abrgdo. bBmMgE odohmmad yo-
mModIdy bojoMomzggmmdo yibmyfo boobzgbhoom, dbo-
moho3nto, 33emMo30m0 o bogagdoMmm 3abhtgdo oy 3mo-
3060900, boemm d93M0 ybmyto 60B6gbo 337 8gdm3zno
o BotMdohgdoo adzzoMma Johmym d0BaMBg. gb aobo-
dofHmdgob bajdofmzgmmdo ybmgm bogdoob vodoobmo
B&ob gogzatmmodob. 0dobmab, 3dafmo 0bhgtgbo g3fm3ymo
09 939M039mo gobammgonb dodotm mobEomab vgzafom-
0L bodoMomggmmdo bogddoob vadoobmo BMgbo o BMEOL
3Mmmgbombammo Mobgb. ;ydo. dgwoabogfizgdo gb Bodo
3Mogdhosamo 3ofogmoo, oy o& hogmgmom, ghmoghom
93MmMM0dgdYm 30B6gL-boobgymMmaaom Hgmgaoogdabo o
36gbodo odgdo 130eM39arm 390eM030300b.

00%69L-bogubdubommygdmm FyMbogm BUSINESS GEORGIA - b 80806os, doabmomb yisbmyt o dJofomym 6086gbbgdnmmb, abgzg, 339mogzoonto
3vbammgdob domgdob dbyMggm dotgdb dommzob bagofm Mgomobhnnmo 0bxmmdozns, agoobmb bagommzgmmb patopmioymo o 6oB6gb3mbgbiznagmo,
uubabmb 063gbHnMgdobmzal buobhafMgbm ba3gfmgdo; godatommb obgybogdo gimbmadngadn vtbgdymo dMhmamgdgdolb gatdgdm ©a anbhggbgdyem
9300b39mb aoabmb gdbdgMmadobs my bL3gzoamMmobHgdob doyzatdmgdgmn dmbodigdgdo. FyMbomo bagobagdme gaMhgzlb Batdongdyem dodnabgal,
Hmdmaodol3 30mbggemb bogymat dombgzgobo o gadmioomadolb goydoatgdgb. 3x3ndMmom, gb dgna Baoagos adbygd dgbatdgb 9.6. .d96oMdob
ogmodob” admazobo o dofzgmn badosnb gaamadadn. 360d369mmgabod Fytbomob bogabdobommadmm dodafmymadas. gb gbgdo oMo Bbmemmu
00969baBOMEMYBOL vb bbgoma gadmEogdol guBoatgdalb, sMadgw 6gdobdngto hodob bogabdobammagdmm bosnmbl, MaEavb dmada d0Bb6gbob
3vbg0mafgdo 330mox3nE0YMo opMgdol, dhmagbombammma Mgbybgdob gotgdy, 8gydemadgmoa. 138 dbfog, FgMbomo PBMY63gmymmLb dobdnodyt
063mmBo30em B3maab bogobdobommagdmm Mgbyhbgddg o bgemb dgnBymab abagmymo bagobdobommagdmm binobpatmpgdobo o 0bmzongdob
©obgfa30L B30BL d3gyabodo. Fybamdo d60dzbgmmgabo vaomo agmadmos bafgimadm bogMmob dhmoydnymmmoob. adabmabogg. onbgthagdo
930madotgodob 0bmzganymo dgmmeo, MHmdemob dbaagbboy Jofmyemo bafgimadm dodoto ot obmab o fHmdgmol boghmadmmobm 60B6gbbhggddo
1339 03MhmdnMgdnmoo.

Jahbomo mfgbmgzgobo — Jofmym-0bamobyMoa o mzgdo
9mbgm aodmgzgo. aozMEamEodd MHmamby bojofhoggmmado,
obg boBMzMaAMIMOs. 3ubby3IMgdYME Yoo 9di3930
odbdotg Jbgmob 899dbobo o gobzomoatgdab. agsata, gb
JaMboamo yzgmo bogddoobo o BofMdohmgdymo dadoobob

boBogoEm Boabow 0313930

BUSINESS GEORGIA, PRINT MEDIA SUPPORTING BUSINESS

“It will be disseminated not only in Georgia, but also abroad. A special attention will be attached to the creation of auxiliary networks.
We believe that this journal will be very useful to all successful businessmen.”

80Mma0 835960dJ — 3Ma39M0 MHICIIDMMO

GIORGI GUJABIDZE — CHIEF EDITOR

and achievements, are carefully selected. In my
opinion, the aforementioned fact will help the

The company “Territoref’ offers a new business-educational journal to readers. Before, the
company has been publishing the serial cultural-educational journal under the same name.
beginners to overcome a businessman’s dilemma’
and to take

Throughout last 10 years, the international busi-
ness Interest towards Georgia has increased,
which gives a raise to the potential forthcoming
of investment Several factors caused the creation
of the journal of that type. Throughout last 10
years, the international business interest towards
Georgia has increased, which gives a raise to the
potential forthcoming of investment capitals of
developed countries. Accordingly, it leads the
foreign investors to investigate Georgian market
and, generally, social-political situation in Geor-
gia. Therefore, several foreign investment, analyt-
ical, research and allied centers or companies are
being founded in Georgia. A lot of foreign busi-
nesses have already been successtully established
in Georgian market. The above-mentioned fact
leads to the enlargement of businessmen circle.
In addition, a growing interest towards American
and European education widens the businessmen

circle and increases the number of professionals.
However, except for the only authorized business
T'V program and a few publications, this segment
is absolutely unoccupied in media space.and,
generally, social-political situation in Georgia.
Therefore, several foreign investment, analytical,
research and allied centers or companies are be-
ing The business-educational journal Business
Georgia seeks to provide both the Georgian and
Foreign business sector and also the people in-
terested in qualified education with the realistic
informatio The journal acquaints the readers with
the territorial and business potential of Georgia.
It also gives the information on the fields, which
seem attractive in terms of investment. Business
Georgia discusses the economical problems and
acquaints the interested readers with the objec-
tive opinions of experts and specialists.Successful
persons, who are ready to share their experiences

first steps in business world. Noteworthy is the
educational direction of the journal too. Business
Georgia covers not only business education or
people’s experiences, but also all types of
educational issues, because,generally, it is abso-
Iutely unimaginable to develop business with-
out the help of qualified staff or professional
resources. In this direction, the journal seeks to
implement the western, educational standards
and innovations in Georgia by providing a large-
scale accessibility on educational resources. In the
Jjournal, an important place will be devoted to ad-
vertising space. At the same time, an innovative
method of advertisement, which is absolutely un-
familiar to Georgian market, but widely dissem-
inated among international business circles, will
be established in Business Georgia.
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dobo bogubagdm vm3bodbm, MHmA3 bodofm-
39mmdo ML, doMomopap, Modwpabody
93mbm3ogyto boboomob 3hmomgdo afbgdmab,
mdmaoog oBybgdlb dmbabmgmonb babomb o
bLOBmaVEmadado Jdbob ododyem bmEoaryh
ImbL. oy Azgb Bmzobogbo dom fMHobzntgdab
9603369mmadob 8obggom, dgndmagdo, gadm3-
gmm: 0bggmooo, 3obgodnb dMEo o mofob
3opmubyhgdy; 0ddmbh — gdudmmpob obdo-
mobbo; 93mbmdngadg dmddgmo 9admagbyfo
3ugnmigdn: dbmmmomb babogmmoyg doMzgodg
930bgoob dgd3oMgdo o bodoMmzgmmdo bog-
omoob gobgdob sbodghfoymo 33¢Ma; 3om-
dmmonogyto gagdhmmgdo: Hgbgom-y3onbob
m3do, mmoMob godgotgdy; gbmagbyto
3ognmMgdo: bodoMmzgmmb bgmobygemgdolb
boobzgbhoom dmmonolo o dobo Bggagzmabo
93Mbm3ng30%7; Mymbo O Maddodmdg dgi3080b
B o 3hmpgdiombobhnmo habogbzngdn
babgmadbogymdo o bbgo.

3306039l ymgmobo, pbpo aobzbodmzhmm,
o obgbb mamob 3yMbdg Bgaogzmgbob. mo-
fob 3pMbo gommoodgds g3mbmdngadn afbg-
0ymo EmemoMob o mafob dobob mobo-
goMHomoom. oy mmafob dobs dzofMgds,
Mmoo 33obyMgdo by gomyhob gambo go-
B6obOdM3Mgdy ndom, my ghom ghmgyem ©m-
mofbdg Modabo Mmoo dmEob. pmemomdy
ool doddob domogoddo dbodzbgemmagaboa
obgmo g3mbmadongyfo dmmohogob gonhotgdy,
Mmdgmo|3 gudmob3a3Lb pmemamob dgdmobydob
939406080 O vdom gobLodMaMagL Mmool
[SuRleleluglolsNIETs NI

o obgbo dmmem Bemagodo Bgaogzmmabab bo-
Jofmggmmdo pmmamob doboby. mmafdsg
29893mgbolb dmadbpgbo ndbod369emmzobabo

9oh396909(m0 gdbdmth-033mMHhob dagmabboo,
Mo I;hHhm 0dMHogdo gdbdmbno, dom dgho
30mMmyho 890meob Jzgyobodo o doModoom.
qb mobogofpmobo 136mdomod bogadhm ©a-
goonhob boboom. bogoudhm Egmoondo vb gdb-
dmMh-0d3mMpob bbgomdod, dmemm Bemagdob
©0b6odozom, MHgzmtoym 6odbymb - 5 demti.
700 Bogmomb mmofb doombod.  bhohobhogob
9fmzbyemo bodbobyMob obgmmMaogonm, 2014
Bamb bodoMomggmmmdo bogmbmom bogoatgm
bogadthm dpbzo (afamtaabodgdymo 3odtm-
0oL gofgdg) 11,45 Bogmoofo Emamos, Mo
B0bo Bemob 3oRggbgdam®g 5 3fmzgbhoo dghoo.
09906, gdbdmbpo 2,8 dgmME. mmafoo
(2 3mEgbhom Bo3gmadn), bmmm 0ddmtpo
8,6 amM. ommomo (7 3hmigbhoo 3gno).
badofmzggmmb yofygmxyomdo bogoghm do-
mobbdo 3o 5,7 AmM. mmomo (bogofhgm
bagogdthm dfybzob 50 3Mmi3gbhn) dgoanbo.
bodofm3zggemm dog 3936900 08 bobgmadbogmgdob
toisbzL, booy bogaMgm bogogdhm dtMybzob
AmE3nMMod yobemmggdo 3d3-b mofgoymagdab.
dogomomo, 0dd-8o gb dohggbgdgmo 23-
24%-0b mMbgdgo. bojdoMmzggmmado 30, gog-
Mmb mgopoamymo dmbogdgdom, S4%-ob
6086mb oMBg3L. doybgogzoaw o0dobo, HmI
bamo dmgbaMo 93Mm3obmab sbmznfgdob
badg3tymgool, Maboy Pboo dm3gmmmupo
936MmM30LbmOb 3odghmodob gomahmmagdo O
fMpbgmob o y3foobob dudMgtoL Robogmado
93Mm3ymom, bgmobygemadol dogf d9BMgdob
©039Mboggozo00L PPbotmdolb godm, gb 39t
dmbgMbo. 10306 yohygmgnma 0dmddgo
mofdg, MoEaab pmmomo gagos §3g9boab,
Moz vobobgdo Matdy. oMo vdoba mmofob
9obob BMELdy yofymanm Bga03mabal obg-
6L gYPmoo adogbogmgdo, dom biMydnatodo

54-55% 0dmpompo Mybg-
m9g. Mpdmo goyxzdbyhoo
O 0gdoEob Rafobzgodo ogemm. badofmag-
mmb ghmzbyemo 6u630b 8mbozgdgdom, gago-
dmMogbymo Mmoo adogbomadolb dm3y-
mmoa dodponbatg Bemob 0abzotdo 23.3%-0m
dqdgomo o 75.5 dogmombo mmato dg-
0anba. gPmoo 3dogbogmagdn 89d3nMgdymond:
fMpbgmoEob 44.7%-0 (25.9 dogmombo),
17.5%-0060 3emgdoo boovgthdbgmopab (12.2
dogmombol, 7.3%-0060 30 — ohomonwab (8.5
dogmombol. Mo dggbgds dmzymmoom dom 898-
©ama3 yzgmudg dbbgomo godmmMobgzgdob
ddmbg 9309ybgdb, 033-ob godmMogbzgdo
20.4%-0m 0fob godbMoomo (6.5 dogmombo),
oyhdomoab 42%-o0m (4.8 dogmombo), 33-
ooboob dgdntgdymoo 45.2%-o0m (2 do-
mombo), boagmm obMogmopob 35.2%-0060
dfo g3ogbofMeagos (1.9 dogmombo memofo).
bodofmzgmmEob pmmofob gabamo 4. 1%-om
ool godMoomo o 12.5 Bogmomb meafb
99900p960L. 93fm3nAb gymoo adagbomgdob
dmEymmos ofy 89830000, MY330, M-
mofdo godmbabyemo gb dohzgbgdgmo 8gd;30M-
o, MoEaub gzhmb 3aMbo mmommob do-
dofhmgdnm 20%-0m ag3o.

39ty vdoby, 360d369rmmgzgubo yodhmMo, fHm-
9dammo3 99a03mbab vbgbb Mmomab goyga-
bpygdudy, bogofgm gomos, Mmdgmoy dbgzg
0®MEodd. HmEgba babgmadbogm omgdlb gagmb,
39mMymo dgdmEob o doModom. 2014 Bemob
39-3 o 93-4 330MHhmaddo, bogafgm g3omob
9mabobymMgdob 30%6om, suddo Bogmoot 700
doemombo mmoafo gogoo o vdouboy dgodizo-
Mo emmotob dabo.

obg39 83608369(mm3zaboo PbmyMo dotadoto

THE ECONOMICAL CHOICE OF GEORGIA

TEIMURAZ SHENGELIA, PHD IN ECONOMICS AND THE LEADING PROFESSOR AND THE HEAD OF INTERNATIONAL BUSINESS MOD-
ULE AT TBILISI STATE UNIVERSITY, SHARES HIS VIEWS ABOUT THE ECONOMIC SITUATION IN GEORGIA.

Teimuraz Shengelia, PhD in economics and the
leading professor and the head of Internation-
al Business module at Thilisi State University,
shares his views about the economic situation in
Georgia.

| would like to stress that, today, in Georgia, are
several economic problems that create tense so-
cial background, and so worry our society. If we
try to arrange these problems in terms of gravity,
then we will come up withthe following:First,the
most important factor is the inflation and the de-
valuation of national currency. The second problem
is the imbalance of export-import. Third — theexog-
enous factors that influence the economy - thede-
creasing price of fuel on world markets and, as a
result, asymmetrical change of prices on oil prod-
ucts in Georgia.Then - geopoliticalfactors such as
Russia-Ukraine war and the strengthening of US
dollar. Afterwards — endogenousfactors — thein-
vestment policy of the Georgian government and
its influence on the domestic market, the increase
of excise tax, and the increased protectionismof
local businesses.

First of all, we should define the factors that influ-
ence the exchange rate of lari. The rate changes
according to the correlation of the amount of USD
to that of lari within the Georgian economy. If the
amount of dollar lessens, then the lari devalues
because there are more laries available to every
single dollar. In the situation where lari is tagged

to dollar, the economic policy should be directed
to the increase of inflows of dollar to support the
stability of lari.

What were the factors that had an impact on the
amount of USD in Georgia?The most important
indicator is the export-import balance. The more
the export the more hard currency flows into the
country, and vice versa. Another term for this bal-
ance is the trade deficit - the difference between
export and import. Recently, the deficit has hit
the peek - 5 billion 700 million dollars. According
to the National Statistics Service, in 2014, in
Georgia, the turnoverof the foreign trade (without
informal trade) was 11,45 billion dollars, which
was 5 per cent more than that in the previous
year, out of which the export was2,8 hillion dollars
(2 per cent less), and the import — $8,6 billion
(7% more). The negative trade balance was 5,7
billion dollars (50% of the turnover). Georgia is
among those countries where the volume of for-
eign trade almost equals the GDP. For example,
in the USA, this indicator is 23-24%. However,
in Georgia, according to the official statistics of
United Nations, the same parameter is almost
94%. Although we have signed the association
agreement with the European Union, which should
have been followed by the expansion of the trade
with Europe to supplant the trade with Russia or
Ukraine, the government of Georgia was unable to
carry out this task. This negatively influenced lari

since the outflow of dollar surpassed the inflow.
Furthermore, the reduction of money transfers,
the biggest contributor of which was Russia (54-
55%), is the next negative factor that affects
the dollar-lari ratio. The Russian ruble devalued
and the money transfers decreased. According
to the National Bank of Georgia, the total volume
of transfers decreased by 23.3% and made 75.5
million USD. The decrease by country is as follows:
Russia - by44.7% (25.9 million), Greece — by 17.5
% (12.2 million), Italy — 7.3% (8.5 million). As for
the next biggest sources of transfers, the USA
market increased by 20.4 % (6.5 million), Turkey
— by 42% (4.8 million), and Israel — 35.2% (1.9 mil-
lion), but the transfers from Ukraine decreased by
45.2% (2 million). The outflow of dollar from Geor-
gia increased by 4.1%, which is 12.5 million. The
money transfers from Europe did not decrease,
but as Euro devalued against dollar by 20%, the
total amount of transfers in dollar terms is still
less.

On top of all those problems, another important
factor that influences the exchange rate of lari
is the foreign debt, which is still growing. When
a state takes a loan, the inflow of the hard cur-
rency increases, and vice versa happens when it
does not. In the 3rd and 4th quarters of 2014, to
service the foreign debt, 1,7bellion USD was paid,
and this further decreased the volume of dollar in
the country.
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0639bmhoEogoo, MHmdmgdo 2014 Bemob dgbadg
330Mpomdo mpbog goodafpo, dgmmbgdo
dgdofo. boobzgbhoom ognogmao dbndz-
Bagmmabo 8g0bgema bgmobygmgdob dogth
omemmaEyg gunodmgdgmmo bogzodm Mgagymooob
890mMadod, MHmdmob dobggoma IMagom-
$96Moo dmgzmagooobo 3080 063gbHmMBdY
dgodmagdo aoogb oMoydgmab 5 Bemob dmd-
9900900b goom. adabmob, ybmgmmob bogofom-
39mmdo 890mbgmobo o ymaxbob boghom
39000 06 Pbo amgdomgomeglb 90 rab 180-
omoob 3gMompb; 063g5bpooyt Bogoaoddy
nofhymmomo Bgaagzmabo dmaboba vbgzs
doBgoob d9dgbodg Mganmooob 8gdmmgdod,
oL dobgzomo d709myEo 0633bHmMOL
dgbodmagdmmogon; yofhymaoma vobobo od
3Mm3gbdg dmdob 3mEgdbdo 2013 Bgmb
dghobomo 33emomagdgdo. 98 yzgmomgdo
03mgddgo pmemamob dobob d9di30fHg00dg.

mafob dobodyg 30 yzammoudg odpoymo Bggoas-
mgbo dmobgonbo, bgmobyxemgdol dmemma-
09 3990BMgdgo 3memohngolb aadm, odota-
mob aoobgoad. og oo Hmo dgobMymo
boodogfoom o dobob 3obmbgdda. bodotm-
39mmb 57999030 Emmomdnd vby mmomdgo
doddymo Mmoo, ddofhma, MmEgbos 3oddmom
ommoMo goyxzabyhoo Mybym Hydommab
96 p3Moobyem aMmogbobmob dgpotgdom, gb
80boago0Y, doaMmod my meafo dyotgdo,
moMoz Pbo oymb dyofo. mydo Bmasam,
bafgdgfzm gomuamob dg3bgdob dodbom, bg-
mm36yMo bpgdo ool goyxobytgda. mo-
&ob 3nMbob sbgomo dgobogto dmdMmamos ofryg3b
Bomdob goadpmmb ghmabymo dubgobo o
dmozghmdonb dodofo.

93m6mdo gt abhodoemodaoob dJothmaogddo,
9fmzbym 6063L dmgmagzanab dgMomodo
d9pdmono, dmobpobmb Bgaogmaba gomynob
3utbBg. 8oL dogmydl bogomyhm dOBOMBY Bo-

1930, Emmomob goyogzob o6 yogob gdom,
MHomoy vdomMgdb o6 BMHEob moMmob dm-
BAMMBob; dab dgydemos Mgmobobbotydob
babboo Bga3eMaba dMobobmb badfmisgbhm
896033009889, 96y 7 mom 3mdgMzoym d1b-
390L dobgb bagbbo modn, Mo IR noxwod
ab babbo, 3MmTgMzoymo dob3n dob dom yGtH™
0003000 3ab393L o dofodom. Mga3nbabbofgdob
80b0339m0bL VB30 BMEOL @Wymob dobab o
dofogdom. 2015 Bemob nobzofdo gthmzgbymado
006380 godmagagybo ambgnhotyemo dmmonogob
3v939330M900bL  dofmdgdo vby iobym gymoo
dobob dgdizotgoos, Moy “dzoMo gymob” dmemo-
0H030m00 36mdomo, 06y 8ob dggdemm ob m-
mofob dobo gogdofo o6 moMob dobo 8g-
gd3ofgdobo. 03 dgdmbggzudo ob vdoMgob
mofob dobob. MHgxobobbofgdol gaboszgmob
9o dgodzotgdb g3nemob dobmgdab, g3m-
Bm3ogodo momob dobo dgo3nddgdo, doagthod
MHmogbog 93mbmangy aubooob gyl ©g-
goonb, HfMobbogi0goo o badhmigbhm aobo-
33000900 09fgoo, BBrgde “dzoto o3yemo” o
93mbmadognMo vdhogmdo dzoMogds. gb ©o-
0fhygodb obgak goRuboggdyem Jubmym dod-
69bL O vdom g3mbmdngnto Bob hoddo
©00673L. 3m3ema30006 dgfMommdn gimzgbymo
00630L gb dmmogogo PBMHP63gMymmL dm-
Bahotyem BmbobBmMmaolb, 8oafhod dgoxgt-
bgob 939ybob g3mbmadngyt dMab. MHgxnbab-
bofgdob gubogzgmdo Audmoboo 8-wob 4%-3wg.
9fmzbymo d0b30 Pbwo gudmpompab oMo
dofpm dmbghoymo bHodogmodagoob 0bhg-
gbgdoob, oMadgE g3mbmaosob obhmatg-
badoEVbYs. dgmadd oym oboy, Mmd 2013
Boemb bgo-0o 555 M6 moMo vdmomm o
399830 MgBgM390d0. MmEo ogo, Hmd 2013
Baemb aodab bogofMgm gogmob dbbgomo o-
g3ufzggoob dgMomoo, Moy 2008 Bombgzg 36m-
000 0gm, d adob godm 2013 Boemb gogmb
396 v30madEom, a3 dgMomedo gthmzbymo

006380 onbym oo MHomEgbmdom pmmotob
dgbynpgo. 555 dogmombo mmofo vdmomm
93mbmangnwob o 8ndmdi3g3080 gondzo Mmoo,
9L bogomeo 2013 Bemob bmgddfodpg. Mmool
3093mo0 aoxxzabyfMgoob pomeo Bybho
2013 Bmob bmagddtob d98oa oobym, adob
8vdm, g9Mm3zbymo dub3o ndyemagdymo gabgo,
220 dogmombo mmomo pogdfybgdnbo gam-
B6mdongobmzonlb. 08 d0DgBomo vfob gudmbzgy-
o ob, Hm3 00630L 08 B3EgMmBLd Rudmoboo
6930606b0Mgo0L gobouizgmo ot gudmobzoo
moafob goyamabyfgdob dghgtgda. odomma, dob
2015 Bemob mgogfgomdn gobobmiznggma 40
dogmombo pmamob 0bhgfggbios, mpdio obog
309608369(mm o babdmgmyg 9x33dmob 0gbgdo.

MHmam a3gbobgdsa 03 BobyMo dpamdotg-
™o00b gadmbogomo gfhmgbym do63b? bg-
mobyxmaodad mMogbhogos nbmo sommb 0d
xogdhmMgdob aoodhontgdadsg, Hmamagdob
0639396 ommoMob dobob BMEab. doghod gb
afob babatdmogo 3hmizgbo o dmombmzb
MHmobo o 969Ma0nb oydmaag bamyzob.
Mmool goyxobytgdolb gopadfomgds dbm-
mmeE bogoMam agdhmmMgedyg, dmazhmaolb
dpoto 3mdogosd, pbo gomoolmm o
a9u30ma30bmm 939460b g3mbmdogsyt aob-
30mofgdodo odzgdymo dgimadgoon, domo
bmoomyMo 89Ya000, EO3Lboubmom domo
mdmabgMob adgdo. moMob goyxzabythgdoad
audoato bmoamymo ymobobbmtMmds J3g-
gobodo. 8poMgdo yJuthm aodwotobgb,
bmmm mofMndgdn yg3tim gomofodbgb. gof-
0 0dobo, moMobodo bomos dgdzofo,
dmozgmmoob obgmo dmgohogo of dgodmgdo
0Og00maE dgx3abab, ob 3t dmynHablb J39-
gobab g3mbmdngynt Botdohgdab, Moz obgoy
aomafodgdymo dmbobmamonb 303 yi3thm
aomofodgdob bobobpoMo gobpgoda.

Foreign direct investments are also equally im-
portant. They grew slightly in the 3rdquarter, but
declined in the 4thperiod. The investment activ-
ities were negatively impacted by the not so well
thought-out introduction of visa regulations, ac-
cording to which the short-term, multiple entry
visas to investors can only be valid for 5 years
and a single entry can’t exceed 90 days in a 180
day period. The inflows of investments were also
marred by the introduction of additional regula-
tions on land, and investors’ rights were further
restricted in 2013, by the changes in the Employ-
ment Code. All these had negative impact on the
aggregate amount of dollar.

On the other hand, the single greatest negative
factor that affected the amount of lari was the ill-
will policy of the government and hence the flight
of capital. Here, the restrictions on the immigra-
tion and land use played a big role. The national
currency reserve of Georgia is denominated in
dollars, or to put it simply lari is tied to dollar.
Therefore, when dollar depreciates against Ruble
or Ukraine Hryvna, it is understandable for lari to
depreciate, but when dollar appreciates then lari
should also appreciate. However, to fill the cur-
rency reserves, artificial interventions are done
to depreciate lari. The rapid change of the rate of
lari undermines the trust in the national bank and
the government of Georgia.

In the situation of economic destabilization, the
national bank can influence the rate of currency
in a short term. It can interfere in the curren-

cy market, by the purchase or the sale of dollar,
which increases or decreases the amount of lari
on the market; it can influence the yield rates by
giving out refinancing credits. In other words, it
can give the credit to commercial banks for 7
days, and the cheaper is the credit the cheaper
it will be put on the market by commercial banks,
and vice versa. The decrease of the interest rate
of therefinancing increases the amount of mon-
ey on the market, and vice versa. In 2015, the
National Bank introduced the austerity measures
of the monetary policy, i.e. it began to decrease
the amount of money, which is known as the pol-
icy - "expensive money”, in other words, it could
increase the amount of dollar or decrease the
amount of lari. In this situation, it decreased the
amount of lari. The increase of yield of refinance
credit will decrease the supply of money — the
amount of lari is squeezed, but when the econ-
omy experiences the deficit of money supply, the
number of transactions and the interest rates
increase, the “expensive money” is created and
the economic activity diminishes. This will hit the
fledgling Georgian economy, and the economic
activity will stagnatefurther. In short term, this
policy will support the monetary balance, but will
undermine the economic growth. The refinancing
interest rate decreased from 8% to 4%. The Na-
tional Bank should consider not only the monetary
stabilization but also the economic growth. The
next mistake was the fact that in 2013 NBG took
555 million dollars out of the economy in order
to increase the reserve. When you know that in

2013, you have to service a big portion of the for-
eign debt - this was already known in 2008, and
so we could not take more debt in 2013, the NBG
started purchasing a huge number of dollars. It
bought 555 million dollars and instead injected
many more millions of lari in the economy. This was
happening before the November of 2013. The first
wave of the depreciation of lari started exactly af-
ter the November of 2013. To reverse the trend,
the NBG was forced to give back 220 million lari
to the economy. This attempt — to decrease the
refinancing rate — could not stop the depreciation
of lari, so in February 2015, NBG made another
intervention of 40 million dollars. Nevertheless,
this will have a short-lived effect.

How does the NBG see a way out from this dead-
lock? The government must look after the sources
of increasing the amount of dollar, which is a long
process and requires much time and energy. To
blame only the foreign factors for the destabiliza-
tion of the local currency is a misleading position
of the government. They must not only admit and
understand their mistakes in the development of
the economy and the resulting social problems,
but also think of the plan to improve the situa-
tion. The depreciation of lari increased the social
inequality — the rich became richer and the poor
— poorer. Moreover, people have less trust in lari.
Such policy of thegovernment can not be deemed
positive — this will not bring economic benefits to
the country - this will only make the poor people
even poorer.
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25 6emob gubdugemmovdo udmysi00g0emmonlb dmimzggoomob, mfzgth Hg3memyiroob 380m dgpgemoemo byemobyoyemgdo, méo
3mboaemogmol Bmbo, ddodg bezoomyi-g3mbmdo gt ogmbo o 3339 ofoghombgem Hgoymddothgdyemo 3obmbapgdemmos —

bogofromggemm gobzocothgoom gmodbg 396 30093 Yoo ©aob. F39960b dmdmgz6m bogygbyBy gomobobgzemgema 8ogemo
030 bolzobmbampgoemm 33emoemgogo0 sbemoy betizogemmgos, duor dmtob, 00869bbodotmemalb dodotoiyemgono. oytooyemo
boBmaomgdob dgozobgoom, G96omdgomo dgbobgd obogmo 306mbo, Bcadgembop bogotoggemmb domemadgbmo yobemmglb dedugoemdo
doomgob, dbodzbgemmgbom 300985009b90b F399960d0 ofbgdyem 60869ba9Mgdmb. 306bosymtgdom, bgemb dgnbycmdlb dpotg
896008900 bogdn0obmoob. o1y BHromma gobmyo ogi0emgdgemo 8mtogo bogobmbamgdeme 330maemgogoob 306bmtogemgos o gl Mo
30006900d0 369307 60869b bLagmeItrob BotrdmaBomagbemgolb dydomds, 98 boz00b9087 oby-ob oytrooyemo gaazaemmgnob osbepofigoyemo

dmogbmtno, 0ytooyemo 30330600 “590 960 0o Jmbboemonbagob” 88otmggemo, Jotambomiro 300030 393909 339boydMg00

ogobygmom dmaomo dggobgdom... MHod-
9bo pbgmab bodoMmzgmmb 3obmb-
daommmoo bgemb d0B63bLL, H™A3 ob |wo-
B6LYMOE gubzomatgb?

3mM33060900b omydbgdobo o domo bog-
do0bmoonb doMganmomgdgmo 3obmbapgd-
mmoo bodofhmzggmmdo Modgbsgtdg
dofgymo dgogoma. gobbagymfgdom go-
dmgymay 2008 Bgemb aubbmfzogmgdym
Mgxmm&dob, HmBgmados ofHbmomogzoo 8g3-
39mo dgbofdgma dgbobgd 3obmbo. mab
b 39bmbo 0dozg mMTom dmddgadb, my-
Ao 0gMobhomo badmaomagdobmzob 3339
36moomoo, MHm3 2014 Bemob obobyobdo
d90ddbo 3mdoboo o dob oggzama bogof-
039mmdo 3mddabogonb bodotmmob fMgay-
mofgodo. 3mdoboob 89300ag6mmoodo
0Moob domomazamogzogoymo oxtmobhgdo: 3hmazgbmgdo
mam dabhytoa, ofogmo dxMEymo, aomMan suMaMmo....
doom abgfgb obagmo bogubmbawgdmm dMmgdnho, Mm3gmols
oybhooob bodobobhfmad gubobomo o Yobemmgb dmdogoemdo
Jofmodgbmb BoMypaabL. 30bmbdMmadnhol 8gbobgd dob vznHm-
9oL 3gboyofMg o doMoo 3g, HmamMs doBbgbLodoMHmamdn
dmmgzobg 3Mhagdnogmbo o, 98939 MHML, mgmtgnogmbo oyobho,
30ogmagomo g3oM. 3obmbo 0dbgdo gmgdhosabo, bodyormm d0d-
B6abL dgbadgmadmmobs 99bgdo, BgEdgho dogthmagMohoymo bo-
fMogfgdob gofgdy ofMganbhMooalb, godoMnogoads 6oB6abob
dofmzo o m3gMoMgdoE. odybhogdo o yi3tm Eahomyto
aobgodo boagom bodmagamadob, Mmamz yzgmodyg dbbgomo
dodohomyto boBmaoawmaodob, MHgagnmotgdgdo. mab dmddgwo
9960fMdgmo 8gbobgd 3ubmbo, budBybofme, yzgmo 3ombgzgab 3aM
30bbmab, 3anemobbdmad babadofoemm o bodgbofdgm fMggbhmob
dodoMomymgdgdb. o3 dbMog, 3obmbdo afmbgdyemo bafMzgdgdo bdo-
Mo oboghomazatmgobo goabyzghomadgdob domgdol dodgdo
bgogda. badgbodgm Mygbhto, 9.6. “bHobpothymo” doboatbob
Babogdob MaggobhMooobab dogmoob gmgdnntom dndomol,
0o, Hmamd 3o ggmMdgmotgdgdo o dubhpbomMgdb dmMob
dombBaymo dgmobbdgdgon doMm3zymo o 3m3dmagdbyto bogodo,
badbybofm, 03 EMHML 0339mady BgEMAgd0 O EOMHM393900,
Mobo dmmoabo MgabHib 3ot agadMammgdo. 3obmbo yzgmo
30mbgal of 3obybmab. bBmMgE, vdofHmad ofob 86odzbgemmaabo,
fmad obogmo 3obmbo dgbotmdgmo dgbabgd Moy dgodemagdo dagmg
d93004b dogmado.

3mb63Mgmamo Mo bobob 3fmomgdo 0ddbgdo yibmgmo 0b-
39bhmob Mgaobhtoonb MHML?

qb Bgdo doMoo 8ga3obgdos — MHmpagbos 30B6gbob ogzndbgdob
36hmzgbdo ybmyto gmagdagbmo gfomggda, bodgbofdgm &g-
qbpto gx3gdhooboo 3ot ydomodb. dagmoob bdoMmow, 3obmbdon

3mb3Mgnhnmo dgdmbznzob momdodg dubybo
o 0dgobgdo o LodgboMdgm &Mggbpto
30bmbob aut33gnm bmMdob gomoim, vb
29d9tho 306Mm 0bhgfdmgnoinab odemgab.
0936900 obgmo gomofgdas, MmEabos bo-
dgbotdgm Mggbhtob aowobyzghomado
abomgaobhfomgdgmmo 3maddaboob odfba
00 0oL gboboomdagdy. dmazaf d0b-
Bbab3uthbomfgdo aoomMdom ©HOMY-
Mo poommdgh yhomoghommoob oMg-
anmofgoob, 08 MmbL bobgmdboxmb
0bgafgbo ofy ogmabgoo, doafhod 0d dhm-
39b8o fMggbpto Boobly Bgdgnmo gfg3zo.
08 dgdmbggzodo 3MbBiMgnhymo Mo oM
AmbLBmBL badgbofdgm Mgabhmb, ydobybmeo
Mhgdo.

33bmagmo 0639bHmMgdobomzolb bobgma-
Bogymmo BaBogmo bogymtgdob 8gbgozob bogombdg vBabydl
999myE30bL. bLodoMmzggmmmdo dbaozbo dgdmyE30 ot VfbYOMAL.
LORMaAEMYdEL Bubomo yofymaomaE axwobgdb 18 g3adhb, gobbo-
3umfgdom, Mmgbo bogdg dobob gobbgabgdab gbgdo. MHodgboo
bodofmmoabos dbgmo gomatgda?

bodbybotm, bLodofmzggmmdo 0bzgbhmMob bodbymado
ofabBmMo gbdom. yzgemod ogob, Hm3 0bzabHoENJodo JoMand o
0639bhmEo dbmofgdo vodoabmab, fHmdgmdos nboo dgdo-
60b bodydom vEaomgdo. vdado Eudbodouggo dgwos o ob vdo-
06900, HM3BMAgdol (ara308000 bodmaomgdal nbgymmMadoznab
ofobBbmMo oB3nub. 0633LHMEM0 dEVdnaboy, MHm3gembos agzb
B3O o badoMomzgmmdo Job 0635LHoEAL, Momd 0dmzmb
300093 333m dgho wmo. 063qbmmMob BofHdmhgbo oby, Mma
ob A3960 J30460b 0y30390097 nbo BfYBogaL, vdbmmybhata©
dm3mAaodnmoa bom aBMb. 0806, MHmamo yboo ogmb babgmdbo-
g3mb doamdo 0bzgbhmMadobadn? gofgo bobgmdbogmo ob,
fmdgmo3 0633bmmMMgdL, domo voBBaLOL gubzomatgdol doMo-
mamyMo, baobgmabomm 0bhgfgbboy oo idoymanmgdnbgdl;
9999360 Fom gotgdmb, booz 0B6gLo dogbodomyMa “;gm-
0" 046900 O goM33anm dgmozomgdbos dobgdb. sbgo 8gdmbzg-
30do, 0639bHMMo Vnbhgtgbrgde, MmAd vd J3gyobab bafagdgemo
dmyhobmb. Moy 89gbgdo dobobmab ozogzdofMmgdym bogombgdb,
qb 30%65b-bodofmmadmogo bogomboo o boadbybofm, odizo
dmmopogyt “bogompom J30@”. oy 300mo30L dmmonolyto
0bgafgboo, gymEodbzoto Johmzggmo dmbobmgmoolb gymo
dmoamb, ob d3dMob, Mmd of dgodmagdo dobob yEbmgmgddy
30obbgobgdd Y v.d. v3 Mmb Mmdogdhato 0bhaMabo gabdg MFgda.

fMopmdmo Azgbmob bagymMgdob wgmeamymo omddoo gadohm-
B690nmo. 3gmboom, Moaub dobo 3mbiMghnmo g3odogyto oy oy-
Mooymo dofMob bogymtgdos, Bob Mabo Y6, 0dab yBodL. gb abg
ofn 0oL, dogamoma, my dobo ;myMggmolb dmdomagad dgnbyoo,
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b 0dab 3o ofr 6odbagb, Mmd ob myhdgmob bagymMgdy gobo,
ofnadg 0dob, MHm3 moogdhob dozemmogmo dofo dob gobgofgagh
badommggmmb 306mbB3gdmmonb mafamagsdn, Moy ot gbobo-
om3Eoagdo bobgmadbogmb 0bpgfgblb. 063gbHmMo obgzg oEagLb
(596 »Bo 03V3aL) 3obMBL, Mmamn bagdofmzgmmb Bgdobdngto
dmgdomagdg. bobgmadbogymd Pbo aobLbadmaMmb gobzomatgdol
bpfoMHangdo, dndofmymgdgdo o obobo ybmgdlb aoobmb.
9039mMoma, ymzgmazal bom odMb dmzmgdnmo 0dbgdo bobg-
mdboxmb 3ogf obgmo boanbzgbhoom 3Mmgdnob Odh30130o,
mdgmogz gobgmdn 3gbobgdob Hgbgabo o g maddogdmb demabho-
130900b aodgbgdob anymobbdmab. vdobmzgob dgodemadd abozmgm
bodohmggmmdn 383960960 danmgdn dmodgdbmb. bobgemadbo-
amb MHmmo ydmoghaboo 0dodos, fHmd 063gbhmMob 0bhgtgbl
— 0dmgzmb dgho B3P, J3aybob bHfomganamo aabznmatgdob
06phofgbo Eovdmbgomb. 0b3gbnmMMgdL d9300 Wm0, Mmdgemos B3gb
ofn 339d3b, o dgydmoom, gowobabaob 3ofao gowodbogmbols
30bbab. 0y H396 396 3obnm Jzgybob doygahdo goababowb, Bom
Mohma nboo dg3ndommam bgemo? dbgzg, 6o 3emgda agadab 8hmaob
06hgtgbos. bdoMa aogdbpotgat dmbady, MHmgboy abmammo
0639bhmMo gdgob 08 3mbiManymo boddob dmEby oodnabl,
fmdgmoy dob ogbdotgdo saommofog dudofMdg 3omofgodob
803393080, bgmgnmob dmdogdob adgdob godmbobgodo, dog-
0d ob obygdo dgbododobo goMgdob ag3oohob dhmomadab.
0990006 godmadnbatg, Hmeabol 8Mmdob dmbogaEos ot godsb, of
o0 fHmam dmyatm bogymat dobab o addmo, Badb dobab 303
Boomgdbm, dodob, vy my 33006, dobab Hzgbo RHommamo
399momob dbaogbaE VYEOMYdMOE 30MuEd Banmadlb MmEagbos
dbmgzemomdo gemmoamymo 93mbmadogntn 3ofMbob dMhmzgbos o
od EMmb 0635bHmMo dmeob d96L Jdzggobado — gb ofrob dobbo.
dmmoadotozgoo obg Pbwo gondofomb, fHmad dab 0bhgtgbo aoyhe-

dabododobo, HmEabo 93m3gemo 0635bhmMo 3ombgzgob bgodb
f0obggoob dgbobgd, B396 396 330bLybmom. vdudg 3960 Jobybmdgb
ob bogMmodmMobm 0bbhohnhadoy, fHmagmadoy momgmb bEmMgo
38 Mobggdob mognEab vznmadobmzol ybwo dydomdEbab.

0yd3o, bogomggmmdo yisbmymo 0639bHoEogdo ook bemfzo-
9mEId0...

abmfzngmaodb, ob, gobmoboy gamatogoymo o obhmMoymo
boobgmm3zg a30303d0fgdb O 3obo V8 Mggombdo aMbydYEO
3momgdgdo 3oMao gbdob. 3aucmobbdmd mptdgmb, oBgfdangabl,
fmdmgobol Bgomagnmob agogomzoom bmmopyMo mobbgoo
386Hm3g00m o d78aa Bum EVodVbogdab 0bygodgb. 8gdmmob
0639bho0gdn ofModymo bodygoHmEoboly o dyo 0BooEobos
(Bogomomo yodabgmol. dgbdob, Hm3 gz0ba gafm3gmo o
039M0gammo 0633bhmMgoob bodofMmzggmmdo bogmgo, doughod
©MI396ammo MHgammoob gomzomobBobgdom, abogmyMo d0d-
B9bob onbhatgbado Bogmada dgbadmgdgmoa. bagdofmgzggmm
Jdogoto daBafos o Azgh ofy agodalb ofoboofo Baymagymo,
fmdgmoyy 8godmaoo boobhgfgbm ogmb 0635bpmMobamznL. my
30boydMgdm, mpbay, Johmymm m306mdg, Moy dgodemagda g3tm-
3ob 009&Mobm3zobo banbhafgbm ogmb, 03 3gmbom dbmazgmomdo
ofnbgdymo oo 3mbaytgbina o Jofmymo mzobob 3maddoubogdob
913067 Batmdomoo (g3tmdyemo dobdhoadgdob gomzgamobBobgdom),
babofmdngmm damdofgmdodo oz 0d dgdmbzgzoado 33oyabadl,
03 H3gbL Bamdatgmobalb owgdomo dbafgs 993b — MHmpabos
bof domofo, nboo ngm dmgdbomo. Azgbo Bobadfgdo Bybho odob
obgfbgdbob o dxgtho, Mmad boyznbggdol gobdogemmoado Hzgbo
d39460b gootfgbob, 8bmemmu bdomb oM yboo 3ndommogm.
Jofmzggmado gofgo dmdmodafMmoggomadn 0gzbgb. dobbgbado
Mmdob 136mdomo 033gMopmmob godmbomgzado — “gpmb bybo of
0g3L". @Pmo booaboy of Pbo dmpomEgb — gnmoa. 3gmg
bogomboo, my 3ab dmmopogyfo obhatabadob gabbmMzogma-

©ab. oy 0635bHmMb 0dugzg dophmaMopoaby o Mgaymongdb
o30bzaMgdm, MmamMo dogamoma agidoboados, Mmam
g3ogdfhmom, Hm3gmb aoMRg3zLb? Mo mddo b — ggfdoboal. yboo
ofnbgdmoab Mamol doBgdn, MHob gadmy 063gbhmmMo ofhgzabL
bogoMmggemmbdy dgoRgtngal. bBmMg vdonmad, og bodommgotngn
Moanmongoo, Moy dgodmagda mozobygamo o gg3gdhoobo
3600 0gmb. 9do3g MHML, 0639LbHMMMOb dmemadotoggdobab bo-
bgmadbomm nbhgtgbados vy admaE gabomgamobBobgdgmoo.

obbabgm Afrommgmo dgdmogmo... MHmogbo yibmammo 0b3gb-
HmMo bagdofmzggemmdo 0639bHoE30aL gL, bytb dobo 0635bMHoE0d
ORI 0gmb. Mo dmHozaEnd P6d 3gmboab 0635bHMML bagofo-
39mmdo dgdmbobzmama, Mmpgbog mMo 3mbxemodhob dmbo
830d3L?

odabo of Pbo gomadofogmm gzhm3obmab sbmiotmgdol
bamdg3tgemagdob dgbobao, g3tm3ob dudfob gobbbadyg, bogdamo
93Mm3ymo 0635bH0E0gd0L bagdofhm3zgemmadn Rogda. dogomomo,
93fhm3dodo ofbgomab 063bhogoolb aBMm3930L 3MHmoydno.
936m30b g3046900 09BmM39396 omo MgBoabho 0b63abHmMgdob
dogt bbgo babgmadbommdo gabbmMmzngmagdym 0639bMHoE0gdL. Hgdo
09Mom Bagmagdam dmbagmmEbymos, Mmd Mmdgmodg abgmdo
0bbhohyE0ad bodohmazgmmdo gobbmMzngmadymmo 0b3gbhooo
00BMzomL. 3modMmo, g3thmdymado ob vdghogymado 3mado-
609030 bagofhmggmmdo dbmmmmu mé dgdmbzgzodo dgodemado
00006Mb6 gxmo: 1. my gb 0dbgdo boabgmadboxmmgdb dmob
ammoamyto dgamofymo goabyzghomgonb 8gmga0 — o 2.,
m3dgmndg 0639bhmM0b dofoo 3gmomaabBymoo R3zg60 J394y60b
dodohm. 3mbxyemodhob yaoto godbzoaggdob dgdmbgazodo, H3ab
396 d031300m 0639LHMMYBL domo BoBBgLOL EV330L gofabhoab.

0oL bodyoagmgdoa 04gbgdgb, sbgm ML babgmmdbogmb yboo
3gmbgogb dobo gobgonhfomadob yboMo.

a3 9gbgda bodomzggmmb bogoababaom 3mEagdbb, Hadpgbow
ofob 3mfggdymo Ema30bgm g3mbmadogyd gomotgdab?

of 3ot bogoababom bggghmb gobMhm b3gioamobho, sdohma
ahamy 3abpbb 396 goagdm. Bmaaa, bgdobdogh 3madduboab
3ffg3600, MHmMA goabobamo gonmgdom adomo oymb. 3030gMHMo,
00B69bLbO o dgdmbogmadob bodbobymb dmMob aMbgdyo
abhmoghommos odogzdogmmomgdgmoo, dughod dob obggbo
bgoMgoa. Mmams Bgbo, Azgbo 3ma3uboo bogowobabam bagdgdo
0d ghaddg gmzgdo, MHmEgbos bogowabobopm ogobmab agodab
bOg39. aEdmEEOMYdNEVL gudmadwobafg, 8980dmoy, gombMom,
fmad, odobobhfMoMgdob ;mzambodMoboom, bobgmadBoxmmb bogo-
abobom doamado oM ofob beagmdg 80R69Lg MEgbhotgdymo.

06y u3900b gabbogmznbob mobabBmmmoob 3hobzndo basmagdow
O3YMOS?

dofmgdymmo 0dob mddo, Mm@ bogoabaobom ©oz0Lb mzam-
bLOBMObom, MBBALEMEIMOOL 3M0bindo nfMm3g30. Jobmbom abgo
oEagbomo — ggoboubbomo budobobhtmbmab ofMbgdmaob dgdm-
LOgMgBdL badbabyfn, 98o3g bodobobhMmdos ozl gowabyzanhob
bobhado. gy 3ubmbob mabobdou bydmMEnbaoob MHyz0d80 go-
Bobogmgdo, baog byeo mvbabbmMmaa bgdobdogt dgdmbgzggzado
audmMoibymoos. dgodmmgoo omdzob, Mmd bogmagdom Moy,
fMphobym Logoaobabam oggob gb Lobhgdo godofoymoo
obogmagb, doamod d0Bb6gbb yfMRg3zbos, dob dogh Bafagbogmo
0fandabhooo P390 dMobL3bmB o aVoVdMHMb6. bdofMow Lo-
avobobam “mogob bodgotmdo 3bmgmob” o oM bymb od
06andabhooob dmbdgbo, Hm3gmo 00BBaLL 0d3b 3mbaManym
bogombmab oguzdntgdom. badoMmmmoabmdd dmombmgzb amo-
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60dbmb, Mmd obgmo dmb3gbob bofobbo dg3MoE goodomMo,
mydEo LabyMzamoo 30maMgdob goydzmdgbgdo. doMoo 33,
2006 Bgemob 398aa. 2013 Bemob vgzobhmdo doMzgmop dm3039
boddg gyoboubbomo LodnbobhfHMmb Eo3900b gubbogmzob boadgdmdo,
boa ygfMomagdom dmaz0bdnbab, gughgazomb ahomagddo o
dogmo39 33030bbab. dbg v bgds vEdnbobhMooym bodotm-
ombBoafmdmyodado. babodofmmmdo ogo Bemmodoom 0Bgemgdo, vdohma
dbofggob bdoMo godmadzom bomhgmo, 0bhafgbob ogzofazob
30dm. dmbombgmmg dbofg 930900 abogafab, sbmMizogmadl
abogm (HMobBagi300b 96 d0BBgLoL bbgzo bLagmdo vaMdgmgdb
dmmaobgmadab.

©o30bL gobbogmgob agmpgfbopnymo badyamgdgdo — BEnoE0s
ofrdomMozgoa. Jofemodgbho bodohmgzggmmb 306mbadn afdopiozob
dobobgd 133ecModgoob gobbmzngmadob goadogb. 3mbiMg-
Hamo Ho bobob 33mMomadgdns o Mudpgbo bobofggdemm
00®b6gbautMgdmbm3z0L?

LI FHVBEIBNEI PCOL OB 3CNIBIMHIM bbPMBIBI 30MDITIEOEI
30633 3360b0MMYI “IMo00MITNL dIbIbIG” d06(MB3N B3DN-
M333J050. 3M0BBN3ICN0 BE0630CEMIBMBI, 30633 dbMOEIG, I
9MBOMA. dotM036 duM30 B3PNMIBIdNY. b HIBMM3Y 2010
653NL ©I0BIM, BMOILIB LAJIWMBICNME0 LAIMDVIMEMOLM
LOVBEEIMAISG0L EMBOL LIIMBNOMITM 306ME3MCIBPMBdI 300-
@3b. 33MMAI abm03, IBILEOY dItMNV6 d30M0 babIMIENBM 33I0,
MM33IC0B IMHdN0MITL, BHMB3MEMB N6LONOIBOL, IDML JI3VMBI3-
0. 08JI6IE d30MN 5@IvMMPI 60BEILOLAIZOL, (M3 IMOOBMIT-
g0 6L3MMIL VBMO I 3TMBEY. POIL Y33CMIBA 3608363CNMBV60
B33M0MIdY, MHAB bMMBOIPOIdI — 33JId0L 3IITFIBIY.

097900 boghomp ygddogdo?

My odob gadm, yadtogo d3hmaegdo dgnddbo, BogMad, dmagafoo
fmad 03 yzgmomghdg 3ubybobdagdgmado dofgddo PMmymao
omoafgb dgzmadd. othbdybgdymo gof, abgmo dgwganb domgdo
ofn3 306mbB3gdgmbL o oz amdabiymgdgm bgmobymgdab of
by ([@gydemagdgmos bamo dmadthmzgbg oadoabb bymobyx-
m9o0ob 0d 8909aRg 3dmbmo gomamo, Mmdgmog dozomaom).
0Mamme, J39000 MHamemb of ybpma 3obybobdggdmmmabob omgdo
o dofpogzoo Byzgmmo bogombb — y3zgmob yoMo.

matob gytbob ozgdob dgmaaam 60B63LL 3ot 339 dofogmo
d000aY, gubbogymtgdom, diznfg dgbotdggdbl. bodothmmagdmogo
03ambodobom, Moadgbom dgbadmmagdgmos, babgmdbogmad
domo 0bphgtgbgdo goomzamobBobmb?

93036990 3ombgoo, Agdo mMdo MBEIgboom gb boghome of
ool badohmmagdogo bagombo. gb g3mbmdngyto dmmopozob
093va. 0y 3o 096900 domadymo gaabyzahomgdo 3omoobm3zob
20060b 960BMOYMgdnb dgbabgd vb Mmdgmodg dodbgbLbydhmMHdo
byoboomMgdob gabbmMzngmagdob momdadg — gbgs Bdoba g3mbm-
dognM-3mmonngyto o oMo badohmmgdfngo goobyzghomgdo
0g6g00. g3mbmdogyfo 3Modobo, 0bxyymaogny, g3mbmdogsyto
0gho3monb dgdiotado Bzanmadmogo MHobgna d0B6gLoLomZOL.

bodobgm bgmdgzMymadgdo — 09300 boydmdb, MHmd domdo
3m0gbhadob (bgnmobbdgds Mmamts ogtooymo, oby 3odogyto
dofgdo) 0bhatgbgdo bogmagdoao gomzgamobBbobgdymo. ndgmab
d9dmbggaudo, 060630 3MgBab oHmzggol, 3agmadbfogom dg3gammb
babgbbm bggmdgafymagdob dofHmagdn. Bogomoma, gadofhmb
bgbbob 30m3g6mo. vbgmo doamads Madpgbaw badutomoaboo?

0dob badohmoamo bodmgomodm 3mEadbob 388-5 dybemom
3obybmab. gb dybemo vddmab, MHmgbas gafgdmgdgoo obg ogzemado,

afodonmozobawdo dodofMomzgob dgdmbggzado 60Bbgbo B3yemb mM-
596 oboo — d0M3z3gmMoE Pdgarmme sMdonMozb gabpowom
o dgmgo babadaMommb afMdohMozob domadymo goabyza-
Homgdob omb&ymgdobomgob. babadammemmbomzob gowabobog-
o dogbodagmyfo doz0 5000 mofopob 70000-3y dgfygmaooa.
obmoa gb 870, My of 313900, odabmmgdnm, 300 matob gof-
a3mm9odoa. bodbybafm, dgEoaEnob 0bbHonHL vbaMmmaoyham
396 8930030bgdm. B0doRboo, MHMA3 dgoaEonb (aubbogymtgdom
babodofomm dgooEnob) abgthazob dhmigbdo dMobiodymo
baboomob dg3omdgoo ngdbo adzgdnmo, MHadg bogdoto obema
dmb Bog3oyg306L.

3bogdMMOom 93Mm3oagdnmmab abmzofgdol bgemadgzfnmgdadys.
m39d9bmdy bagemdmbgtob 8gdaa gudzota bugzodm Myzndo,
fMmam oobobo gb 33¢momgda mabadgpimgg d0dbgbaoatgdmdy?

badoMmzggmmb Bgdgho modgmagyio bougodm fHgzodo 3gmb-
o. g3fmgogzdomdo dmombmzo aoMazanmo MoaynmoEngdob
abBgbgda. vdob MHmagmMo mMdom agogzozamadom, bojofm-
39mmbL bgmobyxymgdob goobobyzgho gobmoom. 3hmogmg-
do dg0ddbo bgmobyommadob d3gmo Mammdo bozodm Mgzo-
dob audaotgdolb 306mbob ombfymadobob, dom 3960 aoonaal,
fMmam dmdi3oacmoy36a6 (bodbybofme, obg bdofo bgdo) o,
da9390, bogdohmzggmmdo 3bmzMadob ng3emgdadyg Bofoagboem
adbMMYHYMOE yzgmo dmmbmzgbob oMo ymbgb. dgwmoaoc,
093M3o ybmgmado d0B6gLdgb3y LobodoHmemmdo boMAgmo
doomobo. g dgozb oMoaghmo ybmamo 3mogbho, Mmdmagod-
Lo, obagg AMVzamo 3hmdggdo dggddbom. mpdio, H3gb Lo-
bodofommdo boMhgmo of dgazohoboa. oM ogm Moymo do-
babggo, fHmad oby oEbobb 3960 guatdymagdmeo. doamado,
fmdgmoys 3gmbom bobgmabogim mMaabmgdb ymzgmazat bom
0Bmb o Mmmangab gBoboomadmgagdmea. 3obmbob ofobBmo omb-

fmd 0dob aodm dbofrg bgmdgzMymgdab oM EoadEy (Bmd
bsMEbmEy vdnb dgbobgd) Vb oEabEY, doagtod bbgo mMdom,
d0dob vd dbofggdb yx3emgdd gdmazom, gfmBobgmb dmbmbmzgmb
bgmdg3tnmgdob dobaoggdo 8g33mom gotgdmgdgomob. aby gb
Bmdy, Mmdgmols 00b390b bgmdgsfpmadado yg3m, 8godmgdo,
83030aMmm HmamMz domomgds — my gofgdmgdgdo aMbgdomao
doo3emoda, dodob, dgodgmada, 3omodMmo od bggmdgsfynmagdob
dobooggdods. 0d 8gdmbggzado, my dbofggdo 396 dgmubbadwbab,
bamdg3tnemade Bygdo o d063b gdrmgao yBmade, gobgbbgdymo
mobbob  domoobo odMPbgdo dmombmamb. Bmaoo,
BoemdbfMogo bgmdgstymadnbomzob adouboboomgdgmnd obg-
o0 doamdo — MmEgbog g3nmb babbymmdm, md396 athhgdom
dbmmE 30mMEIdNIos — @0 Boomgm o Mmmangytos,
3306 nbo oadMHbmm.

0 dmMMDL, EOb336oLbmznb — mg396 vdhonto bofom Roddymo
dMagdhogam bogdoobmdodol o bodoHmob mgmMoym bozg-
mdos Ammaobgmom. mg3gbo 8gx3abgdo — MmamMo gafgdma
boagomzggmmado vodbgbob 3gmgdobogob?

BdmaoEoE, 8096gboLb 3gmgdobmzgol boajotmgagmmdno ofy ofob
3900 gafgdm. dgodgmagdo nmgdzob, Hma odogzdoymanmgdgmoo,
doatod, sbomoo, y3gmabo bymodb. afob yodogo botzgdo, Mo
mo0gdhnto my byodogdhnto 3oBgBgdom ool goubdoMmaogdymo
3 babBMogm Mgognfngdab nmbmgzb. ML afMbgdymmo gomatgdo
audmaab dgboadmademmdab — 03gmm, oy MHadob goggmado gobgo.
ofbgdMab 69360 Monmbagmymo, oMoombagmymo, gaboggdo mpy
boghomme goyagdato Boboomdmgamoa, Boatad my bagddob 3gmgdo
abakb, O dmmobm3zgobaos 3Ba Pbwo nym. my 30MHao oo gadal.
3ufaoo 030 dg60 bogddg o doBBob domBa30bL agadal vtbgdmab,
aMbgdymo batmzgdgdo o Boboomdmgamdgdo gaagmabgzamoa.



BUSINESS ENVIRONMENT

LEGAL ENVIRONMENT IN GEORGIA - LEGAL REGULATIONS FOR BUSINESS

Twenty-five years since the declaration of independence, two revolutions, two conflict zones, a difficult social and economical sit-
uation and a many times reformed legislation — Georgia still steadily stands on the developing stage. In order to move the country
to the next level, a number of legislative alterations are being carried out, including in a business law direction. According to the

juridical community, the new Law on Entrepreneurs, which the Parliament of Georgia will adopt in near future, will significantly
improve the business environment. It will be especially helpful to small enterprises. Giorgi Tsertsvadze, an Associate Professor
of the Law Faculty of TSU, a Manager and a Partner of the juridical company G&T Consulting will explain why the adoption of the
aforementioned legislative changes became necessary. He will also comment on the situation, in which the representatives of the

business sector have to work nowadays.

Let’s begin with the general estimation...
Does Georgian legislation contribute to
the financial development of business?

Legislation, regulating the establishment
and farther functioning of a company, has
been changed several times in Georgia. Es-
pecially noteworthy is the reform, carried
out in 2008, which has fundamentally al-
tered the Law on Entrepreneurs. Today, the
Law functions in the same pattern. How-
ever, as it is already known to the juridical
community, in the beginning of 2014, a com-
mission was created, the function of which
was the regulation of the Law on Companies
in Georgia. The commission includes such
professional lawyers as Prof. Lado Chatu-
ria, Prof. Giorgi Jugeli, Prof. Irakli Burduli...
Their legislative project had already been
discussed by the Ministry of Justice. Soon,
it will be presented to the Parliament. | have
talked to the project authors and, as a the-
orist and practicing lawyer in the Business
Law, | am absolutely gratified with the re-
sults. It will be a maximally effective Law, by
using of which small businesses will be reg-
istered without an excessive bureaucratic
barrier. Both business management and
operations will be simplified too. Joint-stock
company regulations will be ascertained in
detail. Current Law on Entrepreneurs, un-
fortunately, doesn’t cover all areas (court
and registration directions). The gaps, ex-
isted in the current Law, often leads to the
heterogeneous decisions. However, the
entrepreneur registration system doesn’t
have problems in terms of efficiency of Ltd.
company registration. Though, if a foreign
investor gets involved, complications may
arise. Entrepreneurial Registration Office
has to review their documentations and
adapt them to the Georgian registration
regulations. Unfortunately, in such situa-
tions, a number of gaps and mistakes are
revealed, for which the entire Registration
Office cannot be blamed. The Law doesn’t
have answers to all questions. Therefore, it
is extremely important to operate the new
Law on Entrepreneurs as soon as possible.

What problems do foreign investors face in
terms of registration?

It is my personal view — when a foreign ele-
ment gets involved in the process of estab-
lishing a business, the Registration Office
fails in operating efficiently. For example,
when the documentations for establishing
a subsidiary company are requested from
a foreign country, a conflict between two
legislations immediately arises. Often, the
Entrepreneurial Registration Office doesn’t
pay attention to the fact that some foreign
countries don’t have such documentations
at all. Accordingly, it is absolutely nonsense

to demand documents that don’t exist.
Frequently, the Law doesn’t give proper
answers to some situations and the Entre-
preneurial Registration Office gives a wide
interpretation to the certain regulations.
There are some cases, when the decision
of the Registration Office contradicts to
the opinions and ideas of a company. Some-
times, business partners want to regulate
their relations in detail. Although the nation-
al interests are not violated, all the same,
the Registration Office interferes in this
process too much.

In many countries, there are some restric-
tions on foreign investors, who intend to buy
a real estate. Georgia doesn’t have such re-
strictions. However, a significant part of so-
ciety doesn't approve this fact, especially, in
terms of land purchasing. What do you think
about this issue?

Unfortunately, the word investor is wrongly
interpreted in Georgia. Everyone associ-
ates an investor with a person, who cre-
ates working places. Media and the people,
who disseminate the incorrect information

through TV, are responsible for this mis-
understanding. Investor is a person, who
invests his money in your country, in order
to get more money. It is absolutely wrong
to associate investors with a person, who
will bring prosperity to your country. What
approach should the government have to-
wards investors? An effective government
should force the investors to contribute
to the national interests along with the
development of their own businesses. The
government should create a maximally le-
gal environment for investors and give them
some privileges. In this situation, they will

be interested in bringing utility to the coun-
try. As for the issues of the land ownership,
although they belong to the Business Law,
all the same, they are often used for the
political speculations. If a politician seeks to
win the voters’ hearts, he begins fighting
against selling lands to foreigners, etc. In
this case, an objective interest is not taken
into the consideration. Property ownership
in Georgia has a feudal interpretation. It is
thought that an owner can do anything he
likes to his property, which isn’t right. For
instance, if a Turkey citizen owns a land,
it doesn’t mean that the land belongs to
Turkey. It means that the owner can dis-
pose his property only in accordance with
the Georgian legislation without violating its
national interests. For example, if an invest-
ment project implies destroying vineyards
and turning them into meadows in Kaketia,
in this case, the government has some reg-
ulations. The government is responsible
for defining the strategies and directions,
which later will be presented to the foreign
investors. Investors have money and can
become good tax payers. Investors have
money and potential of becoming good tax
payers. If we cannot pay taxes, why should
we prevent them from paying? We don't
show much interest in working. | have often
witnessed the situation, when an investor
seeks for a professional, who can help him
in finding the ways of obtaining raw materi-
als in the local market. However, due to the
lack of the professional staff, he cannot find
such person. Therefore, when people want
neither working, nor giving lands to others,
the lands will be taken by force, just as our
northern neighbor did.

When, despite a significant decrease in the
global economics, the investments still
come in your country, it is your chance. If an
investor faces the same regulations and bu-
reaucracy in Georgia as in Germany, which
country, do you think, will win? Of course
Germany. There must be a reason for giv-
ing preference to Georgia. Therefore, our
country must offer the maximally free and
efficient regulations to the investors.

You have mentioned our northern neighbor...
The foreign investors need safety guaran-
tees, in order to invest their money in the
country, which has two conflict zones. What
motivations do investors have for coming in
our country?

Despite frequent talks about the European
Union Association Agreement or opening
European market, the European invest-
ments in Georgia are still under question.
For instance, a product of investment in-
surance operates in the Europe. It is less
likely that such institutions will insure the
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investments in Georgia. | think, only in two
particular circumstances will the European
or American companies invest their money
in our country: 1) In case of a global deci-
sion which will oblige large businesses to
invest part of their money in Georgia 2) If a
business has the positive feelings for Geor-
gia. In case of a sudden escalation of the
above-mentioned conflicts, we cannot guar-
antee business safety. Accordingly, when a
European investor asks about risks, we can-
not give a proper answer.The international
institutions don’t have answers either.

All the same, the foreign investment proj-
ects are carried out in Georgia...

Only those investors, who are geographi-
cally or historically connected with Georgia
and have a good understanding of the re-
gional problems, invest their money in our
country. For instance, Turkey or Azerbaijan.
They invest the money, obtained as a result
of selling their row materials. The invest-
ments come from Arabic world too. For ex-
ample, from such Middle Eastern countries
as Kazakhstan, Turkmenistan, etc. Despite
our striving for the western investment, in
current situation, it is impossible for us to
attract the western businesses.  Geor-
gia has a small market and, unfortunately,
we don’t have any row materials to attract
someone. The only exception is wine. How-
ever, even if we use all our resources, we
won't be able to satisfy a 10 % of the de-
mand. Though, we have advantages too.
When you are a small country, you have to
be maximally flexible. The Georgians were
always good negotiators. If today someone
thinks that we can resolve the conflict with
Russia by force, it is an illusion. The nego-
tiations are necessary. However, a major
part of Georgian community thinks that is it
a pro-Russian position. We have to get used
to the idea that our northern neighbor has
such foreign policy. We have to admit it as
a fact and begin negotiations, for instance,
in economic direction. This reminds me the
words of an outstanding Roman emperor
—‘money has no smell’. In all circumstances,
money is money. If money is used for accom-
plishing political interests, the government
should have means for its neutralization.

Does the Georgian Tax Code fit the current
economical situation?

| am not the specialist of narrow field of Tax
Code, which means | can’t give a detailed
answer. Generally speaking, all compa-
nies would prefer lower taxes. In my view,
relations between business and Revenue
Service are satisfactory. However, some
improvements are still necessary in that
direction. | deal with fiscal disputes. On the
base my personal experience, | can say
that, from administrative viewpoint, the
fiscal approach of Georgia is not focused on
business.

Does it mean that the principle of equality is
not properly protected?

It is not right to say that the equality prin-
ciple is violated in terms of the fiscal dis-
putes. The Law is declared in the following
form: the Ministry of Finances has the Fiscal
Service. The dispute resolution system is
established in the same ministry, i.e. deci-
sions of the Ministry are rechecked by the
‘head’ of the Ministry. If we seek the abso-

lute equality, we have to apply to the inter-
national institutions, which is too expensive
for business.

Usually, routine disputes are ef-
fectively resolved by the aforementioned
system. However, some improvements are
still needed in that direction. Very often, the
fiscal system ’lives in his own world’ and its
actions contradict to common sense. It is
worth stating that the quality of hearings
have recently improved, however, some bet-
terments are still required. Since 20086, |
was able to win a court case 1013for the
first time only in August, at the Conflict
Resolution Committee. Surprisingly, the
details were ascertained in 10-15 minutes.
Accordingly, we received an answer pretty
soon. Such things rarely happen in the Ad-
ministrative Court. Disputes last for years
there. Due to the loss of interest, suits are
often stopped. The litigants accepts the
loss and carries out other transactions or
move into other business area.

Mediation and arbitration are alternative
ways of dispute resolution. The Parliament
of Georgia plans to carry out some chang-
es in the Law on Arbitration. What kinds of
changes are planned and how useful will they
be to business?

A few days ago, the Parliament has dis-
cussed the alterations in the Law on Arbi-
tration at the plenary session for the first
time. The extremly positive changes are
planned. This reform started in 2010, when
Georgia adopted the Arbitration Law of in-
ternational standards. On the other hand,
due to the extremely high duties, the Arbi-
tration, as an institute, lost its significance.
Nowadays, the most important change is
the abolishment of dues.

Will duties be totally abolished?

There were two types of duties. The first
was paid to Arbitration Court, the sec-
ond — to the execution of its decision. You
had to pay from 5000 to 7000 GEL for the
aforementioned services. Today, the same
services cost approximately 300 GEL.
Moreover, a number of procedures have im-
proved. For example, we don’t have to apply
to the arbitration institutions. We can take
an arbiter to one of the hotels, where he
will make his decision. Unfortunately, the
mediation institute cannot be analogously
evaluated.

We have already talked on the European
Union Association Agreement. After sign-
ing the documents, some restrictions were

announced on the Visa Policy of Georgia.
How were these changes reflected on the
current business environment?

Georgia had too liberal visa regime. Due to
the EU demand, some regulations were ad-
opted. At the time of executing the new
Law, the problems arose at a lower echelon
of government. They didn’t know how to act
(unfortunately, such things often happen).
Accordingly, all the visa requests, without
an exception, were denied. The decisions
were final. As a result of the aforementioned
fact, many businessmen made a claim. Be-
cause of this situation, many of my foreign
clients had experienced problems. However,
we didn’t apply to the court. | am sure that
neither the legislator, nor the Executive
Government expected such results. The
lower echelon didn’t want to take responsi-
bilities, as a result of which many problems
arose. They realized their mistake and situ-
ation is gradually improving.

The recent depreciation trend of Lari af-
fected business, especially, small entrepre-
neurs. From legal standpoint, how can the
government improve the situation ?

It is a very painful question. In my view, it is
not a legal issue at all. It is connected to
the economical policy. The decisions, made
in connection with the recovery of damage
or subsidization of business sectors, are
concerns of politic and economic policy.
The economic crises, inflations, decreases
of economic assets — are common risks for
business.

It is often said that the bank contracts do
not protect the interests of clients (be it
legal or physical person). In the majority of
cases, banks hold the right to unilaterally
change the conditions of loan agreement. Is
it a just approach?

Justice has the following answer to that
guestion - Article 398 of the Civil Code.
According to it, if the circumstances that
constituted the grounds for execution of
the contract have evidently changed after
execution of the contract, and the parties,
had they taken these changes into account,
would not have executed the contract or
would have executed it with different con-
tents, then it may be demanded to adapt
the contract to the changed circumstanc-
es. It means that if circumstances signifi-
cantly change, the aforementioned norm
gives right to banks to match contract to
altered circumstances. If parties cannot
reach an agreement, the contract is re-
voked and bank has the right to demand
loan back.

Last but not least, along with practical ac-
tivities, you are also involved in the theoret-
ical area of justice. Does Georgia provide a
proper environment for business?

Georgia doesn’t offer bad conditions to busi-
ness. however, some improvements are still
needed. The current situation gives every-
one opportunity to do something. There are
some rational, irrational, understandable
and sometimes even unacceptable barriers.
However, if you want to do something good,
you have to be ready for fighting. If you have
a good idea and know what you are doing, you
will definitely achieve your goal.
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d339600b 89630010M3IdOL LAbIMEBNB(M 3MMIINN ©JI bA30II3MMOM baMMFIEIModI 609H6ILL

2014 Bamb bogdoMmzggmmb domoghmood doomm J39960b
bmEom-93mbmdngnto gobznmutgdob bitohggoo ,Logdomom-
39mm-2020*, fHm3dmob dobgozomos dmoghmonb ydmogz-
gL vdmEabab Bafdmaaabb 0bzmydoyto g3mbmdogolb
aubgomofgdy, Mo, mogob dbMog, adgoMgdymos body-
dom vanmaool, 0bmzongooby o ggthdm badhmeob
3mb3pMabhnbomoabmonb dMud). LEmMgw ambodbymo
009900b gobbobmMzogmgdmoE dmozfhmdod dgndydozo
Modnbndg nbonoatngy, dom dmtob, dgoddbo Agabo boavg-
96fm, Mmdmab dmogafo dodoboo, bgemo dgybymb gaofHdm
Ladhm®L boado dodohoymadoo:

1. 39mIB3INIML 3B0MI O LIV M 30BBILOL B3CMEY
©3B0636LIBIDI, bb3IPILLH3Y bLJIBNL 33833MB0DOI (bY-
3MHMBIBOM 8360333010b 01963@IBN6I6LIBY, BOMIMD
01060@JIB0636LIGY, BFVI6MIB0, bOCPNBN63M M3LIbI-
3o 09 0.d)

2. 90baB3EMa0N 8ubd@ML BMEPEI @I bydMBLICNMIBNM

dMababImIsy 0@30MMBMN30 4M33a60360bAIZNL, MAB
ba™MBb IBIMBL BIM3BMIALGNL 3MMBIALAOL, M3IMAIBNILOL
90635336000bY ©J 150%6JbLBOSCNOL 83J35MBILIGIL

3. 806030090Mb JJb3MMAN ©J bICP0 d3IBIML JAMTIIE0
3fMMEPITBONL 3M3IIMNBIBNAL LAIWTIAMEMOLM do-
BMI6BI, LAIMOIVEMMOLM 8I3MBIBIL0L, 0PI @Y
89MJ bLO3IMM 30LOTBOLY I MBMMANG6 FI0H3IMN630L
93333Ma00)

ababyemo doBbgdob dobombazo dgboMdgmonb aubzo-
oafgdob booggbhmad 8godydougs dodubdndobHmymo 3hma-
Modgdo, vdobmobogy, ob afMmob bojdoMomzgmmb 3hgdogM-
dobobhtob dogf 0bogoMagdymo badmoghmom 3hmafadolb
L»0Bofdmy bodomzggmmdo” gabdabmzngmadgmo dof-
Bomo. d3mmahadob dofzgmmo dgaando agademaab odob
0ddob badyogmgdab, Hm3 3hmahodob dofMomawo 360b-
1303900 LBmMVE ogm dgfBgymo o dggbodudgdo daBMOL
dmmbmzbgdb.




ombobodboagos, MHmd 2014 Bemob 0360boVb dmymemadymmo
— OMmadEg, 3Mhmamadolb ,oBoMdmg bodoMomgzggmmdo”
goMamaodo 62 sbogm boBafMHdmb Hoggomo boxydzgmo,
fMmdgmomogub babogmob goonafomgods gobbmMzngmo,
bmmm ©oggadomo boghomm 0635bhooob ImEyemmos
111 900 000 0388 Pmomb dgouagbb. B9dmbbybgdymo
dMmagdhadoob moboognbobbpo 38 dgboMdob d0B-
BabLLbo, bmmm dgbomdgmo dgmbrg bobomb badofm-
39mMmbL dMo3zMMo0d goEaba babgmadbomm bogymgodado
ofbgdymMo dobo o dgbmdo-Hoggdmdgdon, 8gdamaddn BoM-
dmgdob gubzomafgodob 80%bom, bemm ombodbymado dg-
BofMdggodo vomab 30mEgdymade, dmdEazbm 2 Bemob
3063o3mmoodn babofMdmgddo 27 300 000 088 pmmoatob
0639bhoEoo gobabmmMzngmmb.

RA39bo obdofgdom, 3m3306070b gogdoMipogzoam bogmo-
906gm dmadbabytgoolb domado. Jd3gygbob doBOMHBy dmg-
dg bLodogzg LomoBobam 3maddouboobmob Bofdopgdom
abMymeo dmmodaoggdgdo o gogmmMdpo bgm-
da3Mpmaodo. abgzg, ©0B63LoL bazgtmdo Eoboddgdymmo
30606by&Mo o budgbotagm Pbatgdolb gobogzomamgdmo
mMaabodgdo gogybogm HhHgbobagdba o 3mbbymipoiogdb.

d60d36g9mmz0boy, MHmd bagMmodmMobm godmazgbgdobo
9 Mmbmonb dufzghnbaolb bodyomadom, Jisbmagomob dud-
090979 Booogob dmaddomgde oznbygm JoMomymo 3hm-
©19300Lbmaob. dgbotdgmonb gabzomotgonb booggbhmb
abdofgdom, dbmgmmomb 3MHabhoznm aodmaoznbgdds
bodomzgmmeob 40-9g dghdo dgbotdgd BoMomanbo
bagymato 3Mmoydos. o8 aghoymo dydomdob dgoaaoa,
avbym Bgemb Bzgbo 3Mmafnodgdob dmbabogmy 3mddobogdob
dogf gogmmdgdymo 3mbhmadnhadol boghmm dmEyemmood
3 99bdmMpob bobom bLbgoobbzo Jdzgyobodo aobyemo
3hmEydoob mofgdymgded 2 dogmomb 038 mmafb
aoaodofmdo. 30890m36dm, Mmad gb Mobzgdo od Boemb
300093 193Mm dmoddgdoogzo odbgdo. y0ddo, 40-9g dom
9db3mMpomt gmaddobool gugboo bogmbbymAoom dma3-
bobyMgodo.

390Ma00bL gudmmhgyem bydofhHmdmygzoMgmoobs o mo-
a0bomytmoob dgbabgo.

bogmodmmMobm yMomogMomdgoolb gobzomofMmgdo ghm-
9hmo 3homMohahno dodoHmymgdo oym dmgemo 2014
Bemob gubdogmmadodo o oadyoto dofhbomtymo yf-
009MHmMo900 Mog EmbmMadbo o boghmadm&obm bo-
030606bm 0BbHOHYMHIOMVb. Bogagmomo, H396 30106038
fMmdmmom g3Mm30b MHg3mbbnMydiznobo o goubgnmamagdob
006336, BbmgMom d1b3Mab, bughmadmmobm boggobabbm
3mt3mMooobmab, gghdoboob bogMmodmbobm mobo-
dammammonb mMaabodonobmab, bodofmzgmmdo g3hm-
3o3dofob doboolb 3matodobomab o bbgo.

dd60maddMa0b 8u630019M3s0L boVdIBOM 2015 BIML
060360L0IMHIO 0833333dL BNB6IELIM MILIMLIG®]
bam™3a0LbOB3EMAEMLNL 3IFIMMBN3IB0L 3BIBDI. I3-
003HOO 30363600 RGN0 ,060603M3I bLAJImaO)-
30MM3a0* 36HMamadNb 806bMmBOICTNId0A0. 2015
BINOL 2-27 99MHOL, 30339b00L JIBN3IMLOOINMAG I6-
010, RAI30MIMIs0) JJb3MEMOOL 83635dMO)0 B8uOV-
d%00@Js0b bLOLIMOINBNZOOM IMOINI3006 3IMLD.
0bd3a, d01aCtm0 BMMAOL B06893CMM6I30, IJBbMIMO
639M3Jb0L PN3IMLOBNZ0B00L dIMLNM), JomOI33M
JJb3MMOOMMABL bAMDL d33369Mb0), BIMHIP3N6ME
3000130 36 MOITBN0O 3T3b bAIBMTIVEMMOLM Bo3M-
BJ609J.

83993L 30a3 9fmo boboodmzbm nbggmdony. 2015 Bemob
dobhoob vdmddgooada dgbatdgmobnb gobzomotgdol
LOVEIBH™ML LugmbLM MM 39bHto Aoty o budgarmm
00869Lbobmzol, MHmdgmoy bbgoabbgzgy dmababyMgdalb
dobomogudadlb dgbofdggol. 396mHdo aobmogbgdy dod-
mommgyay, Mmdgmol mbmoob MHgz0ddoy 0dbgdo bgm-
dobob3mado, 8gbgzggdob mmobo, ad3g dmgbymoo 3ma-
30phaopmo o bLoobgmmdozom gyobg, gjbdmHmob
og3v3dn0Mgdmo dobomgdom. (HMgbobagdob Hohotgdol
0a9adgoo.

1YYBIEOML 303 3I3IZI3EY @I 2015 BICVL baJIMOIZICNML MHIBNMBIB30 J8MIFICEILI 30dMM @I ABOMI
9060m30Ma0bL baCPFABEIMOI LATJVMOI3ACIMAN dI63NMVMIBOL 3HMBMAZY, HMICNNL VIMHBDIB3NB 3I6IMH3IL
3d@3J39 d3badMISBMMMBY, BIMTIBIBICNO 60D63b3IB30L BIMHOBIENL 3J3@Jd, 3NOCML 5 000-MIMNIBO
010600IBN6I6LIBY LISIMAIMO LAJ3NVEMBNL CILIBIIBIE. IBIMHTIIBL LYIBIEBML 30JM BIIBIGHEIBI0)
0MIB068I30 I, 9daLb0IABA3J, 3363600) B3CM3I LYIBIBEOML 39MAOBNMMN MMBI6NBIBNABOL 303M 3NIMM
©9 3B0MAI 30863LOL B8I6LYBNIVMIGMIE dIFIFI3I6I® bb3u@ILbb3Y 33JIBNBIBI.

20 39806M0ob 2 mznb gubdogmmaodn badofomgzgmm-
do Rodmbym y3gmo ybm J354960L dmdooadal, Bzabo
LOVENbhMbL nbonohogzom, gztmazogzdoMmob mMdo o
gmamobdmadggmo mozobyggomo bogodhm Mgzodob
0dmddgagdob ombobndbogo, LufydMo gougzgdmoo
LOVErBH™ML oM adfgbomo bogygMogob Fodob Boogmmo
®306m. dmommob gholdandg sbobymos 86odzbgemmazubo
x3ughado Jobhmymo mznbob BoMdmagdobo o g3hmgogz-
dobHmab bogogdhm MHgz080b MoMdLdy. 3odduboab dogmoub
oEo aodmbdoyntgdo dmayzo HpMobhaob dmbob, gob-
bogambgoom, gb nafrdbmommo bmioomyt Jbgemaoddo,
boos vMoIMom3zubgdymo BHptobagdo Bafhwbgb JofMm-

RB396 ofMBanbgdymo zofm, Mmd aoubbmMzogmadymo
o ©oaJadomon mmbobdogdgdob dgaggo, JoMomymo
3m33060900 3608369mmzbo aodMEoab bogymot dm-
926300, bgmb dg9Bgmogb6 gdbdmMpob ozgMboxoo-
gdab o mombgyem 3mbayMabnab aonbaz9b Mmamb
0Ea0MMOMng, oby ybmym dudMyLd]. yzamomagho go-
B6odofmogob d939460b 93mbmadngol gobzomoafgdobo o
badydom vEanadob D&MEIL.

2015 6L 30MONMCI6 38MIFICEPIBI 3I6IM3IMBNOL
906300100360L bLAIBIBOML LIM3NLBIEOMO dBOMI
©9 bAdJAMM 60B6ILOLAIZNL
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GEORGIA 2020

GOVERMET’S PLAN OF COUNTRY DEVELOPMENT AND
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BUSINESS SUPPORT

In 2014 the Government of Georgia adopted country’'s so-
cio-economic development strategy — “Georgia 2020”, which
sets inclusive economic development as the main objective of
the government. The notion is based on the increasing number of
jobs, innovation and competitiveness of private sector. Several
initiatives have already been launched to implement these ideas,
including the establishment of Enterprise Georgia, with the main
mission to promote the private sector through the following
three directions:

1. FACILITATING ACCESS TO FINANCE. PROVIDE
SMES WITH ACCESS TO FINANCE VIA DIFFERENT
SCHEMES (INTEREST RATE FINANCING, COLLAT-
ERAL INSURANCE, GRANTS, ETC)

2. TECHNICAL ASSISTANCE. PROVISION OF TRAIN-
INGS AND CONSULTING TO LOCAL ENTERPRISES
FOR IMPROVING THE PRODUCTION PROCESS, OP-
ERATIONS MANAGEMENT & BUSINESS CYCLE

3. EXPORT PROMOTION. PROMOTE GEORGIAN PROD-
UCTS INTERNATIONALLY ON TARGETED MARKETS
(VIA: PRODUCT EXHIBITIONS, INBOUND AND OUT-
BOUND TRADE MISSIONS, ONLINE MARKETING,
PRODUCT COMPLETIONS) AND HELP EXPORT ORI-
ENTED COMPANIES ACCESS BUSINESS INTELLI-
GENCE (MARKET REPORTS, ACCESS GUIDES TO
TARGETED MARKETS)

In order to achieve the above mentioned Enterprise Georgia has
developed specific programs and is an active implementer of the
government program “Produce in Georgia” initiated by the Prime
Minister of Georgia Irakli Gharibashvili.

Since June 2014 up to date, under the program “Produce in
Georgia” 62 new businesses were launched with the total antic-
ipated investment value of 111 800 000 USD. Out of those new
ventures 39 have gained access to finance and the bank loan in-
terest rates are co-financed by the government, as for the rest
of the businesses government provided state owned land and
buildings for the production purposes, while the entrepreneurs
expressed commitment to invest around 27 300 000 USD in
those new ventures.

With our help leasing became more affordable for SMEs. The
agreement was signed with all leasing companies operating in
the country. Simultaneously training sessions and consultations
were held to raise financial and entrepreneurial skills of the pri-
vate sector.

On top of the above mentioned we have started working on the
promotion of Georgian products on the global market via e-mar-
keting, technical assistance and international exhibitions- more
than 40 national companies presented their products on various
prestigious world trade exhibitions. And overall more than 40
exporting companies have received technical assistance in form
of trainings and consulting. The efficiency of our efforts is re-
flected in the number of contracts signed and the value of goods
exported (2 min USD) in 2014. We hope to witness a substantial
increase in 2015.

Enterprise Georgia has developed the program “Support to Mi-
cro and Small Enterprises in Georgia” and plans to launch it in
March - April 2015 in all the regions of the country. The program
enables an entrepreneur to present a business plan and have an
opportunity to receive financial support at the amount of 5000
GEL. Trainings will be provided by Enterprise Georgia along with
other SME development tools offered by IFC and other key play-
ers in the sector.

In order to celebrate the signing of the Deep and Comprehensive
free trade agreement (DCFTA) between Georgia and the EU, we
have launched a campaign in Thilisi, Kutaisi and Batumi Airports:
from December 20 2014 - till 31 January 2015 every guest
entering the country received a bottle of Saperavi red wine. The
wine label has been branded with Enterprise Georgia logo and
contains information about the history of Georgian wine making
and the benefits of trading with Georgia. The campaign proved
to be very popular - social media was bombarded with the com-
ments and pictures from the presently surprised tourists.

Advancing international relations with donors and international
finance institutions was another of our priorities in 2014, there-
fore we partnered with number of donors such as EBRD, World
Bank, Asian Development Bank, IFC, GIZ, European Union Mission
to Georgia. We will continue establishing new contacts and mu-
tually beneficial cooperation in 2015.

OUR PLANS FOR 2015 ARE REALLY EXCITING. FIRST
OF ALL, WE WILL CONTINUE WORKING ON FACILI-
TATING THE WAYS OF MAKING ACCESS TO FINANCE
EASIER AS WELL AS IMPLEMENTING AND PROMOT-
ING THE GOVERNMENT PROGRAM “PRODUCE IN
GEORGIA".

As for the export promotion: during March 2m- 27, 2015 to-
gether with the Caucasus University we will hold Certified Export
Manager training course. In addition, throughout the year we will
work on diversification of the foreign markets by providing an op-
portunity for the Georgian exporters to present their products
on six international exhibitions.

Last but not the least, in March 2015 we are opening the ser-
vice center for small and medium enterprises, which will offer
several essential services to the private sector. The center will
accommodate a library also available online, a conference room
and a media room equipped with computers and all the necessary
export information. Regular trainings and knowledge sharing
sessions will be conducted in the service center.

We are certain that our efforts will considerably enhance the effi-
ciency of SMEs, support export diversification and help Georgian
companies become more competitive on both local and global
markets. All the above will result in creation of new jobs and fast
economic growth.

IN MARCH 2015 ENTERPRISE GEORGIA WILL
OPEN SERVICE CENTER FOR SMALL AND MEDI-
UM ENTERPRISES.
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80mMan aogyo, obhmMonb

dgboghgbomo jobmomoanho,
00®63bdgbo

MmO 0JoMolb o0BBILABNJBMAICNIB()

dombm gono, mdzagbo dhmmgbmo dodo o dgibogho
9o 39013 30 BuofMdmoagbobgb, Mmd ghom gl domo
obmMogmbo, Boabgdobdmyzamymo dzomo yoMb ohymoa
mzaby pfoo0ady o bogdoobo uodoabo gobpgdmeo. MHod
andodgom 0dobygnb: gofgdmgdgddo o nbhgtgbdo?

dobhomomb o6Mdobgdm. Hgdo Tdmomgdob momobobomzgob
o300 bohyzo 60BbaLLYE 30 goyt33a39mmo 860dzbgrmmdo
3dmbo, oMudly my mozoE vbgm boddoobmoob. boddmmo
bogMEg 0oBBaLL ghmagzoto dpMymo, dhHm3vgaboobhyemo
dmBoonob gubobomagmo, MHaagoab ob ggtdm boggmgdobo
00 bogddnabmdBLMVE dbmEnMEgdMEY, M3 nEIMMMMaNYMOE
dopymadgmo oym bLoddmma Bymoomagdobomgzgolb. vgdgoob
a0dmadonbofyg, 60965LoL Moyt doboMbvg bozdomo dbo-
Mo o pldohmgdymm obmmmMdozno 3M3omEgdmEs 0d
3dgfomedo. Moy dgbgdo Bgdo 3dmMamgodob odmanadymadob:
9O IgMm goagdom dgbzmo BgaLb aoobyzgnomadobl,
foaub doofbo, MHm3 Rodmyomodgodymo o bgMomdBymo
dofhmzgbgdo 304o30 ndobomgzol, fHmad Bohdumgzo o ofMabBmo
avubygzgnomgdo of dodgmm. Moz dgbgdo dodolb, dobomob
BMOO odmmadonos addoto. boddg obos, Hm3 Hgdo myabo
HFooEonmoE 3gogmanyt boddoabmdab gBgmeo. dodyohado,
3moEodgt agoayo, bobombm gobdobomgdgmo, bimmob
odoombgdgmo, dobBogmadgmo o bodmaam Immzubs
0ygm, abg3zg, 9dhonta gbgmo 3xdmoobhyt boddoobmdabag,
0330083 o 8ob 898woaol. 8obo Bgameg. 3960
3moabodgs dobBogzmadgmo oym. dodohgdo 30, 3emoodagm
39310 — 390aManynth dg36n0gMgdomo pmdhmo, 3hmmgbmo
o Bemgdob gubdogmmodndo 39oamangol 3omgEmob gudag
— 00 3gMomedo 339 bymbob-bodo MmMdgMoabob bobgmmmadob
dgamanyo 0bbhopahob Madhmo gobmom. o 3o
L3MEVBEIMO OMBMEOL 3gmmEobho o boudazdm damob godag
ogm . dobBogmadgmmo oym dobo ooy, cmodot obzmawonabo,
obaggg. Bodo O oMo aoays O o.d.

dgi3. Bbowoo, gatzzanmo “bofgn” agogomyg mgobyho pMo-
onobomaob. 3dgogmaonyto obbhohyhob odmoghg-
00bmVbogy, avbobomadom, dpdomoo ozgobyg dgbgmob
froombdo BobBoggmadmoag. dgdwg 30, 29 Bemoadg, bbgoaabbgo
ohmbo o vaomob gt dobBogmadmo, d53aa 30
bammob oMgdpmbo 3dndomdo. dmemmb dJ. ;mdomobob
106-g bLOE. Lymob EoMgdnmto 304oz0. aofMo 0dobo,

Hmd 3dodg aoobobygzaho oym boyggzatgmo boddoobmaoob
dgby3gno, Fado dhmmgboymo BoMdomgdom aodmbzgymm
ddmomadolb ghomagzof boodoygbo gobbogymMagdymo
bogMmbomom ybo dmzzogdmeo. ddofmd aot3zanmmo
3gfhompob gobdogzmmadodo, abmmgdom gomo Boemo, mMongzg
bogdoubmdol dgmogbgdd dmdobo. bEmMgE 038 3gfhomeado
30M33909moE gobodoMmda Hgdo ddmdmgdob vadpoino od
a3vVbyzgnomagdol dodofom. opdEy, bEMMyE domo oo do-
ho3obgdobo o mbmzgbob godm, ofy 8936y30thg obygdnmo
bodgbogm Tpdomdo. Limmopob Bodmbgmob d9dwga.
mf Bgmobodo obgMnogos O30130930 O 37VaMa030L
da360gMgdoma 3oboponob batobbo dmzgndmaz.

obogmo boddoobmaonb Bodmbygdob 3oBgdob obbbo 3o M-
9 dodbgmmeaodo. oMy ofgodgagb Heureka dmatdobgdy-
Mo dmymmebgmmo dgdobogmgdom. gobyzghomgdo adbm-
Mmoo 3Mogdonynmap dogomg. miobdo domgdod, vby dg-
mfyg dzomob dgdgbod, gufizgnmo adohgdomo dmmbmg-
6900 goohnbo. gb ;™3 gongm, ob ddodg 3gfomo ybpo ogm-
9, Mmdgmoy 1990-1982 Bemgoddo godmgonafgom. mddo o
dmmopogyfdo adomobdotgdad J3ggobo goodotpobo. bgm-
mo dbmmmmp g6mydoobh dgogmamo vdoMa omho, MHapaob
dobBogMadmob bgmaabom 3xMob yoaoy 3o dgndemadgemo
ogm (omabo Jawb gobfMo domo mozogdob Bobodg).
3Modhogamo dgbymo g3mbmadoymo 3hmizgbgdo. oobyha
Jotbbgoo, bobotdmgdo.

0baM3IdMPIGOL IMOI3y 660N DVEHICNDO) bACMAE0,
doMuMa00) 3003633000 ,9MBOOIN" 3MHMBMIBIGOL
dMa30tM3dy, 3dMMA3 30 60%63LOL I ©Y 3dN3I LBI-
MM30 bBAMEI 630. 3IB 13 INVMHICMO)I IHB0330 AI3IBIMI
dMbaMOLI.

md3q60 0dMom, Mo 8godemadd ogmb Bomdopgdnemo dodbgbLob
bLoBobomo: mMogobomyfo g, goudofMmmagdo my bbgo
003y wognmMo? MmEgboy md3abo boddoobmoo Eoobygm,
80806 bodoMmzggmmado bogfhome of oMbgdmdo doBbabob
odnbobhMoMmagdob gosymagno, mydiEo, vdob mgdizgbo BoMm-
doggdobomzgob of dgndmoo bgemo. dodob gzombofom, Mopmad
aobo Eab bogofm bL3gnomMmyto 3mELoLb domagdo od
dodofmymagdom? Mo obomo gudmbzgzgdob Bobodg aob
mobadgmag 30B6gbbodgotm?



BUSINESS MIND

o Rodmomzomam, yzagma gb domoda oyi30emadgemod Bafdo-
haoobmzob. mydEo, 08 dzgemo dgMhomenbogoab gobbbgougzgdom,
mobodgmzgg gdmdo p339 bbgo Tmmbm3zbgdb nynbadb
0dbygd 00B6gLAgBL. 3gtdme, dodnb Hgdo oMadmmomydo
/0Ly Vgotdzom/ aobommgdo bgmb oM ydmoo BoMmdo-
Hodyem Logdoobmoob, oy dywdogo 9.6. 3Mgbobaob d308
8403000 3MmEgbgdo mgJiaamo. EEaL vYBE0EgdIMO O Bat-
dmyagbmogo 3o dnoduhboo, dgbododobo g3mbmdoyfo o
dMmaomyto gabomemgdob gotgdy, obofdmem dodbgbo. yzgmo
LOgA00bMBNL Vbygdab bgofMgdo dodMOL dgbBogma, 9bagmodo,
dom3amnbaon, 9m\adhato 60B6gbagadob dgagbo, Moblgdob
dg3obgdo, bogMgonm doBabdgbmbormmdgdolb gomzgmo o
0.d. 980b 3o 3meEbo bgoMgdo o dbmmme 0bhnoonob ndgoao
396 0dbgoo 3oin. Bobomdwag dgdmbgzazodo, MHomo dmaMog
Bygmob 3M0bndmob g3gdbgdo boddg. 06y Bafdogmgodol dobbo
d90mb3za3000mo0bmob yatim 0gbgdo osbmzotgdymo, 300y
396mbBMBngMgdobmob. Bgogmo 30, dbgm dgdmbzaznmmoaolb
dobomdngmo, Bom yg3tm vndmagza, Mo Agno gabomemadymo
obomaodimo dogo 03 bazgfhmdo.

RBgdo bLoddnobmoob EabByobdo doBBLOL Bafdmagdo o doM-
030 0dabo dmmbmzbob 85LbMygdab Budwgzomow of om-
30mobBobgdo. vdoma3 dgoMgdom ommo dgzdamom
3m39bgd0b Bomzgo. 89damaddn 3ot 33990 3udmEEoEmada
3Modnognmado bogddoobmodod dgazdoba, Momogdo udmyso-
090moE dg30bBogmam, dMmagbombomo 3oMado dmzo-
P0om o ML 3339 H3960 Loddoobmoolb yzgmo dodom-
Oy goolb bagMomdymo, aobommagdymo sbomaudMgdo
dotHmogzggb. mmMdo dBodL, mozob hmdg dgbododobo g3m-
B6m3oyMo gubommgdob afmbgdmoob dgdmbggzado, Rgdb dutm-

BomMgdmab gfhmo ;my oadmyzoadema, 693MoE gx3gdbhato
0d6g0mo B3960 bogddoobmdol o n3nagdB.

oMb sanmmoMogo 60Bbgbo yodMogzo gadmb3zgzob doMob-
oM aoL: 3mbantabizno, mMaabodaob madamo mby, dyd-
0-dmbodbobymgmo 3Mma3gbombogmoddob dMmdmgdgdo, 30m-
3d130L bofobbo o 0gqsb godmdnbamg, gobamgdob daBMgdob
d0dmyoymo MomEgbmd, ofModaMoo 3ymoE-boghgponm
aufgdm o 0.d.

0939 6o 0M0bodbmb gfhomo aubbogymmagdymo dmdmagdo.
Bobo Bemgddo gagyobodo ofh dg0bodbgdmmo yibmyMo godo-
Hogmob, 30967bob dgdm@nbgda. ob, Mmambz HOBL, ndpgboo
30603369mm byadabho ogm Bbmamom 00Bbabob MHydody,
mad, 0330000 gadmbagmobob gofo, dabdo dmbabogmagmaol
bLyE30ML Momddob V306 godmmdzudma. damdotgmda

fMoogamyMoo dgozgoma dmmm amo Bemob gobdogmmmooado
(339emadoEo, doghod vdzofo oghmogmoom). poxodbofoo
asbmyMo 0b3gqboMHgdolb bogdome domomo odhozmodo,
dom dmMob, oMy obg 3oty dmyemmoocba, Bzgbo J39y6ob
bogMmodmMobm g3mbmadogyMo MHgohobgobo o d0BMHOL
dobdhodob dogbgoga. Hgdo vBMom, gb MHadgbndg gadhmdo
aobadotmoo: d0dbBgbob oyEmabob ¥BtY63gmymaad; ybgdo
odobobpMHoMgdob 3MHodhogob pobhygmaud; obogmymo
mMogbpooolb azmoaMomgdod, J3gybob bhmMopgaonm-
a9maMogoyemdo 30dBobzgemmond, Mmambs 93Mm3ymo o
039M039tmo 30Bbgbobom3znb, nby Mybymo gadopagmobom3zabog,
MHmdgmo 3mmonogdat 3mbiymabinom aubobogmogb bbgob
ogdmoatmoob o bitohgaonm bazghmaddo mdnbobho MHm-
mob obogymtgodab gommodb. 0d3g pbo 9Mmobodbmb
domgmo Mogo godmMbgymo bodgmogzomm bhodymomgdobo,
fmdmgdos oybaboom yibmyt 0635bhmMgdL, mydiso, vdozg
3afomEb 3dmbro magobo dgmtg, Bubzngto dbafg, Mmzo
danmmoaMong 60BbgLbdg gb dgmogzomado o bhodymomgdo
of 3t39MEgdMEL o, bdofMo, adobobtooymo B6gbo,
doModom, 0dMpgdmo.

ym3zagmozg 899mombodbymmob ghmo@, aobomgomobbo-
690900 0bo, MHM3 sbogmo B0BEJLOL BudmBygdobmzab bog-
domo d909myo boghg 93mbmdngyMom aubzomotgdym
9394690d0. aagomo 3mbzatabhmamo yhomoghomogdom go-
oH30MHmMYMo oo gadohagmob ,d%ob g39d"" Logdomo dg-
3060Mm3mo o ob abagmo daBMgdob dogdob dMmgbdo n33g 0d
9394690d03 893000, Lo vy M3 3o obgadmEo.

LEMMgE gb ofob 08 8gzombzodg 3obybo, Hm3gmo bigoo-
Myt gobomadob dyE3oMadMMBYdg obzono. 13booo, J13-
bmypMo 3odoghomob dgmmobgmgdn, g3gmma-dogatoomymd
30M0a0m1b ghmag, 3gmtgb — 0fobogmgd 3abgnmMb — d0d-
B6abob 3gmadob 13mEbab gyemmdgh, domomo bHobooMhgdoo.
93940b6o, MHmdgmo vbogmmanymo ;3mEbolb Lhobpouthgdl of
oobzgtgob dgdmbym 0633LHmMML, boudodMHm 3mbantabiznodo
dnod dgmMgbomobbmgabo Mmemobomzgob 0gbgdo gobbofMymo
o dbmmme 03 boddom o393909Mo, MHiMmdmoma Jbmagmo
0639Lbgoos ot 0bhaMbgdo: 0bdgbotdgmda, dizofg o bo-
dnogmm 00B6gLo, bogmaobmafgdm 8mabobytgdob bazgtm
o 0.d. 3mEbo -bhMomgaonmo dPbadMogzo Baomagmobo o
oo gadogoamob ofgdmbob dothmaogoddo — gfmoagfomo bo-
dpomadod, o30339m J39460b bodmotg dbmmmu ybmagmdo
3906900bOa6.

9o 5Hod Bobo dgz0bbgbm vbomaadMadb. ogmoab booowy
dbmmme dob ggboagmyf 89dmgddggdado MHmmoo. ob bBmfgo
bBOgMOL, 13MEBoLb dadgbob gofMoyzamo oyEEMadMMonb
dobgym goudMgdodond. sbagmagadtmomoado bBogmob boddodom
303mbB33nmo 3MoBobo yzgmab aoazozmoo. 6936030 o 30 030,
Hmad obgmo 3gomeo mzoom omoaboly 3dmboo andbo®oodo,
MHmEo 15 Bemobo gemobdo oyhmazgdoam. dgodmgodo, LBm-
g 098 Budhdo agobadotmobo dobo gobbogymgdymo odm-
300909mmady gubommgdobodo. ogmoad omE, MHmd J39ybolb
bbb bEMMgE LBa3MAbY O aubznmotgdoadons, MHmd bogotmo
oboamo nEggdo, mabodgphmzg dbmagom aadmomaoob
B3mEb6s o 3obo 439960l baboMagdmmp aodmygbaodo.

0bagmmaonmo gomomgdoo ML JoMomym 60965b30: bhMo-
9309, doMomo dodoMmymagdgob, odzoomo godmbogmo-
Lo, Pbmomado BYMmMbgb. g3ubabbgdo, gbgfMamadohafgdgmg-
00, dobo gudoubobomagdgmo 3md3dubogdo, sgtmdmbpgdo, bod-
m30m dmMpgdo, oo Jombbgon, obgwal oty dybgdtozo
HgbyMbgdo LEmMgE oo bgmmao. gb, 13boos, dmMHmAgdo
ot afob, Bogtod, dybgdtngny, vd d0BBgLoLb Bmagdolb oo
B6oBogmo dom Jd394690d0 aogobgodo o B3g6o0 g3mbmadngo
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dbmmmo 3oy boMagdgmb omadL. vdohmd 3oMaom Pboo
30bBagzMMam Bomo “gba” o ofy dopm o 8g3Jdbom Foubbomo
3mba3ntabno, ofodg, dgdmagdobroggzafo, doom Jd3ay69ddoys
3390mm bogdob Badmbygdo. gb gabzomutgdolb ghmogomo
LEMMO adoo.

fMmamo 00%65baoMgdMmo ML bodoMomzggmman? ndmddgwo
mofob 303013008 0g396L bogdoabmoadg? Mo gudmbagamb
bgogm?

00B69LaVMadm EEAL ofoughmazomgoboo. ob MHadgs Dg-
dmom 30boydhg: gooomdgdn, boddoobmdodo ofMababytgza-
o bobgmadBogm Boafgza, B6gbo, d0BBgLOL dogmomafogo
Badmmdgzo-gomogdgdo, bogddoobo aadnabgdob odafg-
oob n3fg39abhm MomEagbmoo, 3dModhogymor dgbyo.
doafMad obo goMagoa Pbo azobbmzEalb, HM3 d0BB5LOL dBo-
o hfooogdob ddmbg d3aggobodo bobgmmdbommb Bgdgto
modgMomoddo afoggmomboboonbogfh dgBomdgb bdoMo
aoobobogdobaob mogob ofomagdolb d3ammonbzgb podo-
dagolL. og dmogofoo ambogMymo domobbob o33d, aomo-
baboadolb vdobobhMofMgdobs O 3MEHGMEMOL 3ymbom,
fMomo oMy 30Bbgboby o oMy babgmdbogymb 0bhatrgbgdo
o odomomagb.

o3 8gbgdo mamb, Hgdb odML o8 bozombdy, oo agmdom-
mMoom, 3omdomadob obyzg oo 3hmabho ggbgdo. gfmgz-
Bymo gomynob agonmobymgdob dg3fo doBgdo: 0b3gbmo-
30900L bodotg, g3mbmadongob Hgddo, Robmzbosyto 0bgM-
hammmdo, mdo dgdmogem bobgmdbommagddo o bbz. Bgdo
auabobgoEab 30 dbmmmp gfhm mydudg gogoudobgzomgod
gaoomaodob. o608y aahy3om, MHmd Hadb bogddoobmoodo
mofob gzaemazo30o ddodg ofMmpydos mMaabodoobamzol,
fmdgmbos gobzomatgdobomzolb 3Maono 088 pmemafdo agzb
9MaomMo, dgdmbogamo 3o — dbmemme ghmzbyem 3amyhodo,
mofdo. dogomomo: boghgwopm dhmoydho, mzoytho go-
oboboob gnmbom, dobpm Bobo 2 ;mggdo 100 000-%g dgpo
mofom gugzndznto. 3o30m, 98 m3zgdo yi3tm dghos 0gbgdo
obogofan. Hhzgh dmmmmenbob Mgz03d0 30MHm. 313C0MMOm,
dmadbobymgmadob poMoxo 3gMbob bhodogmodonodoy oM dgs-
B339MMmo. Myd3d, o3 boddodgb oEboblL, ybowoo, 3560 go-
33dmadm, MHoEaab yodtozo mobodoazo dMmdmagdo ohgbb
mo3b.

abgmo dmogafo mygdo, Hm3gmoys, 3am690, g30m3300b gtm-
9Momo doBgBoo o bobgmdbogymb vdobmzgob ynphowpemads yboo
dogdis00. oo 3mbxymodngdob Mhmb udomMobdotgdymo
93946930 00MoMBy 9MVbO3Md 9x3adhut Lodyoadab oyg-
65096 beagmdg gmdobgomob dodotm, 3gtdme, bogomyhm-g30-
60bLYM 0gf3aMadL. ML 083 93 wmMdoom gotdzob MHybgomob
dmmohogob o BofMdohgdomoy: 0dgofgob mozolb gomyhob
o MHybgmboy aBmEEAobasb dg3fo smafomgmo v8mMgdl,
096 dobo MPdob bhddomythmoab ob bagammypm MHgdafzo
o mdhmb doMogo gobadofHmogob, Mmdgmoy Bogommaob
30bob Eo39d0bab Mmomddob vdmbyMa. 3booo, MHybgomob
39fdm my bobgmadbogym 3nbobbymo 0bbhohyogdo yzgmo
03 93940b600b, boo B0bobbymo BoMdmdowagbemmobs ab bo-
0063m obgbadymagdgdo vgdzm, yommagb dgdmbogmadnb
390gohzob o3 bogomyhm doddomob dotmdgddo. 0d J30ybgd-
do, boo d963900 vg3m, BMMBgb dbgzg vanmmmOMogzo 3o-
mMyhob o MmEgbmobobog. 3bomoo, sbgom dofMHmdgddo obobo
069 V30396, dogomomo, mafob paagborm 3yMb o
B3OoMMO96, 6700b3ogM mwobow dg0dobmb Jsbmyfo 3omyho.
qb 06393L oo MmEgbmoom MmofMob dodmdizg30do PEdOE
a30hgbobo o Pbmym 30mynHedyg dmmbmzbob BMOb, Moy
3ubodnfHmdgdb oMol goyx3abyfagdab. /58ob gdotgdo obog, Hma
0d9M030b Fogf mEomob godgafgda, MHybgmomob ghmo,

B30613 339B006gdL./. b Hababind ogodboMoo yzgemo od
939406080, MHmdgmmabo MHbamb 3oMan ahomoghomos oMo
0d3b: n3Monbo, bodoMomzggmmm, dmmeEmad, aBgMdongobo. odo-
00 9d9M030b “3ombo3 PohHPbgdL” o magob bogddgbos 939090b
— odohgdom dmogmgdob yddbob dobhbomer J3zaybagddo. Hm-
am omabodby, gb ofob dbmmme ghm-ghmo bogoMoyom
d0%g%0, bbggdmub ghmow, Mmdmob ngbmMomgdoy of dgod-
M9dd o 0dob Pbo nmzamobbobgdbgb Lubgmdbogmb g3o-
656byMo O Pdndmagdob bodbobyMgdo.

a3v0bbgbgm, md3zgbL 13bmgMgdudo yzgmvg dbnd3bgmmgaabo
bogdoobo dofzbo. dodob Mmamt goohmzom mozo 3hmo-
madgob?

obogm bogdoob donbomgdmub gMmow ofgabhnbowob dg-
39139000 bmMH3oby O gudomomagmgdob d0Bbabob Bodmbyg-
00b bodomzggmmdo. mMgah Bogzgom ohagbhobodo, dm-
300Mgm bmMgmaddobohgdo, bobotdmgdo, dogomam bagotm
baMmoxwogohgdo, bgdboMmzggdo bbgzoobbgo bobgmdbogym
mMaubodoooob, Hhodmzonobgo dhmoydsod o dmgmo
doMomzolb boozgado boddoobmaob doMhbomMb ozy;mdgom.
09300 Mmd ob gogoaMdaemm, dob ot omdmafbo bBmMgo ob
dgbododobo 3mEbo, Hmdmob dgbabgodols Bgdmo goboydMgm,
00 Eudmyz0aotgem, di3Eat Bodoggdlb avdoo. MmEzo vdob
dogbgmom, ytado 3339 avELdhHYbadymo nym o Modwgbody
dbgmo vmabol ozzoMggm. dzgmmo dgamomdob gadm,
omadg 3Mghabdoa ot Badoygbgdoo dobomzob.

013889, BbM3MJdAd 0033 IMABIMD gabsI3M™My, MMI
bb30bL 0133 BOEIELISN IBHALEMML IEEI @IOM3M.

frodgboo B396mzolb 36monmoy, md396, doMomoao bodg-
800bmoob gofo, dMogzomo gopogdy godizm, Mmdmadoy
00865bLOLEVE dogmoob aublbbgoagads. bmad oM oMb gb gbm-
83060 bmbgoammaoo BafMbymobo, MHmogbo 3xdobopotyemo
da3609fgdg00m 0g4ogzom V303300 b bmad ofy gudgdhgdm
0o3b 3ydogo dmagdadg mMogbhoMgdymo 3bmzMgdob
Babo? Mo uMob 03 &ML gobnznHm3zob yzgmadsg gx3gdhato
Ladyagmada? agffgdom EHm myabobm3zob o badbmaapmgdmogo
3bmztgdobmanb?

b3MEOb BmMbHhOMaNY dEMdL 13bmzMgdob dmmmadg 3ody3gdo.
gmgomo d9dmbggzgdo, Mmo bo®domdo, FnfHbomoom bymdo,
bogmobm mmabdo d93Lm3oM. ghmo-mMyagt 3gboddmys
RBadohotgdoo. Bmazat obggz ododobgdgb bememdg 106-9 bam-
modo Mmdgmodg mmbobdogodody. 3960 omaobam, Mo boy-
306mb 300 o, 8duzg EMmb, Mo gdoMomgdo dogbom. 3g
bmad maboy oabodoymob dgatdbgdom 3i3bmztmo, ndowob
Hmad Bodmzggo. LodmavEmadHog 3bmzgMgdodo dmatdomy-
oy dmbobogmgmdalb 3omad, mypdzy, Mady dgodygdy, Hmd
306 bogPmOTMb ogmoab xBgndob boddmb Byzfo o, Bggmdigd-
mob ghmo, ymzgmbmoyMmop Mudpgbodg bmdobiznodo aby-
badyMo MmohagtopntHymmo 3fgdoob oadoombgdgmoys.

439modg o aubh3zoMHm3zoab myobbo o dgamomgdmob yhomo-
9f00Mo0bab 3omad. 3gmabmLb, 03d BmM3YRVZuLMVE, gfmoco,
439emo ob 3g6omo gogoatg, Hmadmgddg 30boYdtgm, sdohma
396300 30130 Mgoabob ggabo. gthmo *'Boogemo odgmmadn” o bo-
da360gfm bofobbo Buboy om mgabob bogoabdobommagdmm
“00gd0b binzmdon”. 3MEBaLbmb 6uBag donhgfoomyt 39-
00MEEMIMOAL yg3hm mombgymo dgaao 8madib MHmamty
myobobamzol, obg J3996obomzob. gobomemads ngm o aMmAgdo
Bado myobob yzgmo Ea30bamo o dmdoagamo Bg3zmob
Bobodotmogob domadyem dmoazof po33gmo. auhbogda oy afo
gm0 beaemmBMb obogoho BmdmMazgmmdodo, OO HHVEOEOO3
daByonoo. gb yzgemab nbo abbmgmab AL Bomadmadoggmaddo.
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4939139009, 39Ma0 gubmmado dodgd dzomadobomzob. doddo
ammad 06amobdo osdmagio nbbhohnho dodbgbob gubbfom,

Jogmodzomo Jgmo 0dd-do bBOgEMmbEY. MM039 1339 aMFabo
3 Mo 830emndznmol3 84ogb — dudzgo o aom.

09300 3oMao dgamoomo dyogb. doomab Joogo o MHmb-
hofgdd o boodmgzgbgdob dobodgol. 3Mmmabmo, dmdm-
30600, bggmm3zobo, oo my dmo, mobo, B3 goto, yzgmo
dmoMob o Mo dmdobygbl ....

xgbdyhmo 30g3 ghoo oo mgdoo Brdb gbmatgdado.
bHPIbhmMoolb EMmboy ogoomoo bbgowabbgzo Jogmaddo
00 abgmo 33EoMMd. dgamodgdmub ghmom ygo3ob gmogob
306ogmgdd7 304030, bHoddmemdo, sdbhgtaddo, hnfHobmdo.
dofhdo doMbgmmbodo dogngotm dofbo-bohob mododdy.

dgafgdom vbomo mygdoo, dgamotgomab ghmo, bodofm-
39mmb bbgoobbgo 3gmbado dmadoyMmdo. dotHdoub bLodga-
fgmmdo mbomfgb BubhdaMdg v330m. dgmogb Rodmagohaby

meEbog dmagmadymo hobo o maz0. mmmbo sbgmo boodmzbgdo
ofbo dodomod. goudombymg ;mydgmdo 039 JYPI3OMIOEMIC.

ommmb a9My30m, 9yEomadgmod dyodogzo MBIgby, GHmad
030090 bogotm bogdgb oMo dobpm bogymato miobobomgzob,
0fodg Lbzo vEVdonabgdoby o 3360 J3996nbomzobs. vdab-
mob dopm 0dob MB3gby, MM3 gb dbmmmeo dogpgtoamyto
3900mEOEamonbamzgobos, ddMom, 38nboMbm o budmmmuo
xabodogzobomzolb bobogyoom gotdgdmb dgaonddbob. dgbomzob
33bm aobgdo dmyzobob piozomo, aabimo, bombmagd, do-
ha3900, J3amdmddgoado o o.d. Moy dgodemgda dg3Mo bo-
3009 9309mgm. ddogM-dbygnmzomo Lymo ghmo mdomo
bohyzomo adyhogdo. o ghmbgm, MHmEo 3obdg domm-
0oL googobom, gty Logymat mozb gogzntzgdom dg-
930mbgdom: gb bmad ydMogmm Mod oMb o oMomgos vdodo
boadoEEmogmmm. aodmob, boggmg 3339 avdbpomo mdzabo
ym3zammoEmoyhmoob bubomo o, bogoMoyomo, 08 dogmosdgs
dp0autmbofm, o hodofomab fHmd dmaghogdo...

Business Guru

Giorgi Gagua, the Candidate
of Historical Sciences,

Businessman

BUSINESS INTEGRALS OF TWO GENERATIONS

Mr. Gia, your professor father and scientist mother could
never imagined that one day their historian and bibliophile
son would deny the family tradition and become a business-
man. What has motivated you, circumstances or the inter-
est?

That's right. The word “BUSINESS” itself had an vague
meaning among my parents’ generation, not to mention
the activity itself. The soviet mentality considered the
business from the hostile, propagandistic point of view,
as it was associated with the private property and activity
that seemed ideologically unacceptable for the soviet sys-
tem. Therefore, quite a scares and improper information
was circulating about the real idea of what is business,
during that period. It should be noted that, mother ac-
cepted my decision with more understanding, because she
considered me as a serious and mature person who would
not make a hasty and wrong decision. As for my father,

it took me a bit of diplomacy to deal with him. The thing
is that my family traditionally led active teaching life. My
grandfather, Vladimer Gagua, was a public educator, a
school founder, a teacher and a public figure. Also, he was
involved in the publicistic activities before and after the
revolution. Her wife, Vera Kobakhidze was also a teacher.
My father, Vladimer Gagua — the doctor of pedagogical
sciences, professor and head of pedagogical department
— during that period was a rector of the Sulkhan Saba
Pedagogical Institute. My mother was a preschool meth-
odist and a head of the kindergarten. Her mother, Tamar
Akhvlediani and my sister, Dali Gagua were also teachers.

Obviously, | also gave a certain “tribute” for my family tra-
dition. After graduating from the pedagogical institute, |
was sent as a teacher to Mtskheta district. Afterwards,
before | turned 29, | worked as a teacher at different
times and places, then | worked as a school director as
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well. Finally, | was a director of the Thilisi N 106 secondary
school. In addition to the fact that it was hard to quit my
favorite profession, | also had to care about my parents’
certain pride conditioned by my successful career. This
was why | had to combine my both activities for some time,
about a year and this period became one of the reasons
that helped my parents get accustomed to my decision.
Although, for my great respect towards them and their
request, | did not stop my scientific activity. Two years af-
ter leaving school, | finished my dissertation and obtained
the degree of Candidate of Pedagogical Sciences.

Even until today, | find it difficult to explain the reasons
of starting my new activity, nor came the Archimedes
Heureca with sudden exclamations. | made absolutely
pragmatic decision. Family growth, born of my second son,
gave way to additional requirements. To understand, you
should have known that hard period we went through in
the years of 1990-1992. War and Political conforntation
devastated the country. School was left in the hands of
enthusiast teachers, as it was not feasable to buy even a
bread with teachers’ salary — even today | bow for their de-
votion. Practically, the economic processes were stopped.
Factories and enterprises were closed.

ONE PART OF YOUNGER PEOPLE DECIDED TO
SOLVE THE “EVERYDAY" PROBLEMS WITH VI-
OLENCE, WITH WEAPONS IN THEIR HANDS,
WHILE OTHERS TRIED THEIR FATE IN THE NEW
AND HARD BUSINESS FIELD. | ENROLLED AS
A VOLUNTEER IN THESE UNARMED FORCES.

-In your opinion, what can be the prerequisite of successful
business career: an original idea, luck or any other factor?
When you started your business, the faculty of Business
Administration did not exist in Georgia. However, it has
not hampered your success. Could you tell us, why has
there been a need for special knowledge in this direction
today? What are the new challenges facing the modern
business?

All the listed criteria are necessary for success. But unlike
the old periods, the modern era has other requirements
for the beginner businessmen. In particular, then my “sec-
ondary” education didn't prevent my business from suc-
cess, if you had placed your processes under the so-called
permanent stress. But today it’s necessary and even un-
imaginable to run a business without economic education.
New steps in business require market research, analysis,
marketing, effective business plans, risk assessment, fi-
nancial feasibility calculations, etc, which needs deep
knowledge and you can’t rely on intuition only. Otherwise,
we will be dealing with something like the turbid water
principle, meaning that the chances of success are asso-
ciated with random cases, rather than the rule. The mud-
dier becomes the water, entrusted with such chances,
when more educated young people join in this field.

At the beginning of my work, running and managing a busi-
ness did not cover so many requirements, so we were able

to manage the processes easily. Later we gained certain
experience from practice, we studied some details on our
own, attracted the professional staff, and today the seri-
ous and educated young people are holding all areas of our
business. | believe, that in case of having had appropriate
economic education at that time, with my partners or
independently, our business and return would have been
much bigger.

TODAY THE LOCAL BUSINESS FACES THE NU-
MEROUS CHALLENGES: COMPETITION, LOW
LEVEL OF ORGANIZATION, PROBLEMS OF
WORKERS' PROFESSIONALISM, QUALITY OF
PRODUCTS. ACCORINGLY, WE HAVE THE LIM-
ITED NUMBER OF MARKETS, UNSTABLE MON-
ETARY ENVIRONMENT, ETC.

One special problem should be noted as well. In previous
years, there were no signs of foreign capital and business
flows in the country. It seemed to be so insignificant seg-
ment on the business world map that, with rare excep-
tions, almost no one expressed a desire to participate in
it. The situation radically changed during the last ten years
(variable, but the apparent activity). Foreign investment
activities became quite high and not so small in volume
despite our country’s international economic rating and
market scale. In my opinion, it happened due to several
factors: the business security assurance, rejection of
rough administration practice, western orientation dec-
laration, the country’'s strategic geographical attraction
for European and American business, as well as for the
Russian capital which discusses the other countries’ ac-
tivities as a political competition and tries to take on the
dominant role within the strategic fields. A number of
distinctive benefits set up to stimulate foreign investors
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should also be noted. However, this period had its other
and negative sides, when these benefits and stimulations
did not touch the local business, and to the contrary, the
administrative burden was increased on it.

In addition to the abovementioned issues, it should be
taken into consideration that a space for starting a new
business was restricted in economically developed coun-
tries. The place “under the great capital's sun”, crowded
by the competitive relationships, was narrowed and in the
process of searching for new markets, it reached the
countries, which previously had not even been looked at.

This is the answer to the question asked about the neces-
sity of special education. Obviously, the owners of foreign
capital, together with monetary and material supplies,
have - no less valuable - the knowledge of doing business
at high standards. A country that does not meet the in-
vestors with the same standards of knowledge, will always
be doomed to play a minor role in the market competition
and be engaged with the issues in which the foreign in-
vestors have no interest : individual entrepreneurship, the
small and medium business, consumer service fields, etc.
In the absence of strategic natural raw materials and a
large finances, knowledge is the only way to protect the
country’s wealth from flowing only abroad.

| want to remind one thing to young people. llia’s great-
ness is not only his brilliant literart heritage. It lies in
his understanding of the necessity of learning and gaining
knowledge. We all have gone through the crises of learning
in our adulthood. Many of us do not even know that llia
also passed such period in gymnasium, when he was left
in class at the age of 15.

MAYBE, THIS FACT GAVE WAY TO HIS SPECIAL
ATTITUDE TOWARDS EDUCATION. ILIA WAS
AWARE THAT THE SALVATION OF THE COUN-
TRY LIED IN THE KNOWLEDGE AND DEVELOP-
MENT, THAT THERE WAS A NEED FOR NEW
IDEAS, KNOWLEDGE OF MODERN WORLD
EXPERIENCE AND TO USE THEM IN FAVOR OF
THE COUNTRY.

THE SITUATION IS SIMILAR IN THE GEORGIAN
BUSINESS TODAY: FOREIGNERS OWN THE
STRATEGIC, MAIN DIRECTIONS, WITH RARE
EXCEPTIONS. FINANCE, ENERGY AND ITS DIS-
TRIBUTIVE COMPANIES, AIRPORTS, PORTS,
LARGE FACTORIES, NATURAL RESOURCES
ARE AT THEIR HANDS. THIS, OF COURSE, IS
NOT BAD, BUT NATURALLY A LARGE PART OF
PROFITS FROM THIS BUSINESS FLOWS TO
THEIR COUNTRIES AND OUR ECONOMY TAKES
ONLY A SMALL BITE OF IT. SO WE NEED TO
LEARN THEIR “LANGUAGE"” AND CREATE A
HEALTHY COMPETITION NOT ONLY HERE, BUT
ALSO, AS FAR AS POSSIBLE, TRY TO START
BUSINESS IN THEIR COUNTRIES. THIS IS THE
ONLY RIGHT WAY OF DEVELOPMENT.

What kind of business environment is there in Georgia?
Has the GEL devaluation affected your work? What solu-
tion do you see?

Today’s business environment is mixed. What | have dis-
cussed above - incidents, unwanted state interference in
the activities, pressure, violent seizure of business pro-
grams, an unprecedented number of arrests of business
people, has practically been ceased. But we should also
well remember that in the country with scanty business
traditions, the state liberalism encourages some dishon-
est entrepreneurs to avoid taxes. Here it’'s important to
maintain a reasonable balance in terms of tax administra-
tion and control against the damage of interests of either
business or the state.

||I| | .

As for GEL, my opinion about this issue, most likely, will
have a high percentage of error as well. National currency
devaluation is conditioned by many reasons: the lack of
investments, the growth rate of the economy, bureau-
cratic inertia, the war in the neighboring states and so
forth. From my point of view, | will focus on only one issue.
But before that, | will tell you that GEL devaluation has
become a heavy blow for my organization, as we have taken
the credit in the US dollar, while the income is in Georgian
currency, GEL. For example: our credit, from the monthly
point of view has bocome more expensive by 100 K GEL
in the last two months. And we know that this monh the
loss will be even more. We are waiting and try not to
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change the service tariff until the rate has been stabilized.
However, we cannot endure the difficulty for a long time,
as a lot of simultaneous problems arise.

Now the main topic. | think one of the reasons of deval-
uation to which the state should have paid attention to.
During big conflicts, opposing countries use no less effec-
tive means than weapons against each other, in particu-
lar, the financial leverage. Today the US struggles against
the Russian policy quite successfully: hardens its currency
and Russia is not far from default, because the stability
of its Ruble is conditioned by the monetary and gold re-
serves of the country, which has nearly been exhausted
during the falling of oil price. Obviously, the Russian public
or private institutions, in all those countries where they
have financial or banking presence, try to transfer the
revenue, becase of this foreign currency starvation condi-
tions. In those countries, where they have banks, and also
possess a large amount of local currency, they just ignore
Gel official course and try to purchase foreign currency at
any cost. This causes the sudden appearance of a large
amount of GEL in circulation and demand increases for
foreign currency leading to the devaluation. In addition, the
US dollar strengthening does much harm to us and not
only to Russia. This tendency has been observed in all the
countries, with which Russia doesn’t have good relations:
Ukraine, Georgia, Moldova, Azerbaijan. This way Russia
is “returning the debt” to America and it also creates
additional problems to its “partner” countries. As | have
mentioned, this is only one of the possible reasons, which
cannot be ignored and should be taken into account by the
financial and security services of the state.

Can you remember the most important business failure in
your life. How did you solve the problem?

| tried to start a meat and heating appliencies business in
Georgia with my new partners from Argentina. We went
to Argentina twice, visited the meat enterprises, received
the necessary certificates and permissions from various
state organizations, brought the product to Georgia, and
gave the entire management to the partner. To make it
short, he did not have the relevant knowledge which we
have discussed above, and used to take independent, false
steps. When we realized this, it was too late and we had
lost hundreds of thousand. Because of our old friendship,
| haven't claimed him.

HOWEVER, LIFE HAS TAUGHT ME THAT, ONE
SHOULD NEVER LEAVE THE FINANCES IN THE
HANDS OF OTHERS.

As far as we know, you have many interests apart from
your main activity that are very different from business. Is

this a kind of nostalgia of past, when you were engaged in
humanitarian sciences or do you find yourself bored with
constant profit-oriented lifestyle? What is the most ef-
fective way to relax? Do you have some time for family and
saocial life?

Well, the School nostalgia will follow me during my whole
life. There have been cases when in my dreams | have en-
tered a classroom with a school journal in my hands. Once
or twice | have conducted a teachers’ meeting as well.
Sometimes | am invited to some events at school 106. |
cannot describe how much love | receive there and what
a thrill occurs inside me. | still live with the sense of guilt,
having left that school. | take a modest part in social life.
However, | am proud of being a member of the llia museum
board and together with my friends, | am a founder of an
annual literary prize with several nominations.

| get the biggest relaxation from my family and friends. |
passed all the periods mentioned above with my wife, lka
Bokuchava, and | greatly appreciate the family. She has
also put one red diploma and a scientific degree in our
family “educational chest”.

Material well-being in the mixture of knowledge can
have more decent results for both family and the state.
Education was and will remain the main order of our an-
cestors for all present and future members of my family.
However, as soon as there is one Solomon Isakich among
the descendants, this great tradition will also stop. All my
descendents should remember this. | tried to give a good
education to my children. My son Dato studied business
in England, and my daughter Kate studied in the US. Both
are married and | have two grandchildren - Mashka and Gio.

| have lots of good friends. | take great pleasure from a
feast and entertainment with them. They are professors,
teachers, artists, priests, no matter their political views.
All of them sing, so how can | get bored with them.

Football is another big story in my life. When | was a stu-
dent, | used to go to different cities and | still try it. |
attended UEFA league finals with my friends in Istanbul,
Amsterdam, Turino. In March, we are going to Barcelona
to attend the Barca-City game.

A relatively new issue is my journeys to different parts
of Georgia. Last year we went up the Oniore waterfall in
Samegrelo. | hardly managed to control my head and body,
but nowhere have | received a greater pleasure. In the
spring | will definitely visit Tusheti.

Finally, I'll tell you, it is necessary to have a constant
belief that you are doing the useful business not only for
your family, but also for other people and your country.
In addition, a conviction that doing this business is only
for your material well-being will make the dry, boring and
dangerous environment for your mind. You will become
unaware of pain, feeling, virtue, forgiveness, charity, etc.
Do as much kindness as you can. Hungry and thirsty soul
will be satisfied by even one warm word. And when some-
one says thank you, then you will ask yourself by surprise:
this is a simple thing and nothing to thank about. Here it
turns out, that the kindness has already become a part
of your daily routine, and presumably, you have taken the
path ending at the big temple...
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CENTURY’S EXPERIENCE OF PREPARING CHICKEN PRODUCTS

INTERVIEW WITH THE MARKETING DIRECTOR OF KFC GEORGIA

KFC (Kentucky Fried Chicken) - an American fast food restaurant chain, world-known for its legendary
chicken preparing recipe is connected to the name of Harland Sanders, who offered the amazing chicken
meals to the residents of Kentucky, the United States in 1930. During nine years he was perfecting his

secret recipe consisting of 11 different herbs and spices. Soon after, the brand pioneered by Colonel
Sanders covered not only America, but also the whole world. Today, almost a century old legendary net-
work of restaurants with delicious menus combines more than 18,000 KFC outlets in 115 countries.
KFC chicken preparing recipe is kept secret in Kentucky. More than 8 million people taste the KFC menu
only in The US every day. Here the marketing director of KFC Georgia, Ms. Ketevan Meparishvili talks
about KFC work practice and popularity in Georgia.

Ketevan Meparishvili talks about KFC work practice and popularity in Georgia

- Well, the opening ceremony of the first KFC restaurant on Pe-
kini Ave. was in December 2014. Right from the first day, lots
of customers visited us because the residents of the capital had
already heard about this global brand and were looking forward
to tasting the legendary chicken in Georgia as well. The KFC
menu is qualitatively different from other menus of the fast food
international brands, only in KFC is possible to taste the bear,
which goes so well with chicken wings and pieces. In addition,
customers are offered a 10% discount for each following visit.
There is no need for doing any special activities or participating
in competitions. One should only fill the questionnaire on our
website, printed at the end of the bill, and use the received
discount code during the subsequent visits. Constantly updated
menu allows us to meet a wide range of segment as well. In
spring the new menu of sandwiches will be added and in summer
- the famous KFC Mojitos.

-The diverse menu allows the company to meet the demands of
all tastes of people. We have the fried chicken pieces with spicy
or less spicy flour and sauces, wide range of sandwiches, sauc-
es, salads, hot wafers with delicious ice-creams or toppings
with customers’ choice, cheesecakes, an assortment of famous
coffee, and so on. KFC restaurant, which occupies 400 square
meters of space, prepares more than 3000 products during a
day, and the preparation process is strictly controlled. In gen-
eral, chicken is a healthy food containing easy digestive vitamins,
proteins, amino acids and mineral substances necessary for the
functioning of the organism. Unlike beef, chicken contains more
protein, which is why it’s possible to consume it more often and
get less cholesteral.



KFC brand, on a global scale, is oriented to the middle-class
customers, however, according to the Georgian market de-
mand, the specific pricing policy was implemented on the bases
of the special marketing research carried out before the start
of the operation.

Prices start from 1.95 GEL and the most expensive products,
Big Buckets, duet and 25 wings cost 25.60 GEL (although they
are 35% less than the average European and US prices). KFC
will differentiate the choice of products even more in the future
to meet the needs of the particular price segment customers
in full.

Currently, the chicken products come from Europe and they
are absolutely unprocessed. We deliver the final product to our
customers with high level of compliance and standards,; howev-
er, we consider the prospect of cooperation with suppliers on
the local market as well, if they will fully satisfy the standards
of the brand. Our logistics service takes care of the supply by
constantly monitoring the flow, quality and standard norms of
the products.

Before the KFC chicken products end up in the consumers’
carts, they go through fundamental and lengthy examination
process. The HACCP food safety control management system
program ensures that the quality and nutritional value of a raw
chicken is thoroughly checked. In addition, the product runs vet-
erinary, physical and biological tests. According to the standard
norms, the unprocessed chicken is sent in special packages and
is hygienically safe.

he “lberia Food Company” represents the KFC restaurant chain
in Georgia. Over the next three years, 10 KFC restaurants are
supposed to be opened both in the capital and other cities of
Georgia under the agreement signed by the Iberia Food Compa-
ny and KFC. Customers often ask whether it has been planned
to expand the KFC network in Kutaisi and Batumi. Here | would
like to take an opportunity and announce that KFC Restaurants
will definitely be opened in both of the cities. And the latest
opening ceremony will take place inside the hypermarket “Good-
will”.
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THE HISTORY THAT TURNED INTO BRAND

“bgobggofob” Bofdmagdab XIX boysgnbob 80-006 Bmagddo bo-
33nd3gmo hHoygofo mogodo odopto yoxoabdo. dob “ogmad-
bobMmymobo” o “Gysntgmymob” ybogommymo yytdbob
50d900boavb afMobMmymo Eymomob dgommpom doomm dgbobod-
Bogo babggMomizdomo Boomgmo manbm, MHmdgembog dodob “yo-
030060b M3nbm” gbmadmo.

1807 Bgmb odogto yogznobo moagob m30bmb ogdogbob dgm-
8300l dJogmod mbhgbdo, boog dodonbofgmob g3tmadnb mzobob
x3gbhomaomo. yzgmobomagob gobomzoa bBmMgo “yomnabob
30bmb” bgwo Bogmop mdmmb gthob-3to, Mmdgmol mab
0bobgdo bogofmzgmmb gfmzbyem dy®gnddo. gb oym Johmgzggmo
d9m3069md0b o 3gfdm, yoggoobob yoomgbo godofgzgoo.

bgubgzofmolb ozfhmdmbo dpgdotgmab Madodo, sddhHmmayto
0dobobpmogoym Bmbodo, dM3ob mboEob 450-750 dghtob
bodomadg, dobofyg MHombob duMgzabo bLobodohHmbdy, do-
@omo JoEgdom oI J3odnmdn. ogo moogb gdyommmo
bm®. bgobggzafMob o dob dobemmogem bmgzemgdlb. 3gmodoapo of
Bmpomo, dmdogMo 13030 BodmMom o ;3bgemo dgatgdom
damomo Dombyoom.

LBEMMgE bmxygm bzubdzotdn, mugzao yoxnabob dofMbob -
aomab 1927 Bgmb odgbo bgoubdgafob magnbob JofMbobo, fHm-
99mbag Bafmdmzgoanbom B3gb, 83L. “bgubgsoto”.

Bemgoob agubdogmmoondo dJoMmbobodo dmmgoby dgm3nbggdo
obom momogob goEobgdgh maobm “bgzobdgotob”: oddog-
00b yoxzoobobgyem dgomeb, MHodo H3gb dogm BoMdmgdym
306mb 0936 J30yobodo goymdzo bobgmo.bgzobdzomob dog-
MHMBMBobL aoubbogymMgdymo gamahagzoymo dgodofgmoo,
Booogn, MHombobigb udoubgdym mafomdgddg dgddboemo
doghmzgmodono, m3060b ayggbgdob mMognbagmyto hgdbmemm-
300 — 3obLbodM3MOzL M306m “bzubdluMab” — gubbosymgdym
m30bg070b.

OMI396gmo bLudadMm g3mbmdongolb dofMmogodo, Mmo JoM-
Mmoo M306mb vaombomdmdmdob ababgemadgdo bobgem-
d6og3m mbadgo oo, H3zgbo 3MB3uboob dodobos, Jofm-
390 O ybmom dmadbdoMgdmaddo n33a oMo 13bmodnmo
30bm “bgobggzomob” ybmgomob 69BoMBy 303 IWIm gga-
om Bbofpaggbo, bBEmMgE vdohmad, goEozbygzonmgom, dmadbdo-
MHodmadobmzgob 89a3390030998060 pbogomyMo odoobob
dogo 8obob dmogmo, MHmdgmo gdbamydoytaw Bzgbo 3maddo-
B6oobomgob Hhgbgmdo 8Boado.

LBEMMgE aubbbzuzadnmo odonbob dgmmeom “bzubdgzoMa”
30B0myMo gadmomhgzo bbga dboM3mgdemgdolb dMmoyd-
Hobogab, 36mdoEoo o EaEYmMos Bormbogoofmgdobogab.

The nobleman Dimitri Kipiani laid the foundation to the production
of Kvanchkara in 80s, 19th century. By using the partial-boil meth-
od, he created an amazing semi-sweet red wine from the unique
Alexandrouli and Mudzhuretuli grape varieties, which was called
‘Kipiani's wine’ then.

In 1907, Dimitri Kipiani sent his wine to the town of Ostin in Bel-
gium, where the Wine Festive of Europe was taking place. To every-
one's surprise, Kipiani's wine won the gold Grand Prix. Today, it is
preserved at the Georgian National Museum. It was the victory of
the Georgian wine-making, namely, great achievement of Kipiani.

The micro zone of Kvanchkara is located in Racha, in the adminis-
trative zone of Ambrolauri, 450-750 meters above sea level, on the
right bank of the Rioni River, in a structural basin that is protected
by high slopes. It comprises Kvanchkara and its neighboring villages.
The place is characterized by humid climate, mildly cool winters and
relatively dry, hot summers.

In 1927, in Kvanchkara Village, at the place of the nobleman Kipia-
ni's wine cellar, a winery was built, the representative of which is
Ltd. Kvanchkara.

Throughout years, the wine-makers of the above-mentioned winery
have been passing down Kipiani's wine-making method from gener-
ation to generation, which brought fame to our wine in many coun-
tries. The special geographic location of Kvanchkara's micro zone,
its soil, microclimate of the slopes inclined to the Rioni and original
technology determine the unique qualities of Kvanchkara wine.

Under the current market economy conditions, when the places
of Georgian wine production are protected on the state level, our
company aims to export more Kvanchkara, already widely known
wine among both the Georgian and foreign consumers, to the for-
eign market. Therefore, we have decided to offer our customers
the black glass bottles of a unique design, exclusively created in
Czech Republic.

Due to the exceptional design method, Kvanchkara visually differs
from other productions. It is an easily recognizable wine that is safe
from falsification.
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33mEabdom gowagbgog mJ3a6b 0bhatMzongdb, 30y 8mzo-
OMEO O 3ghyzom, o3 dbfng dgono dooby o doobs o gogo-
mododgdooom.

dg bmd 3Mogonyem madgddg dmboydtg bagmadMomo afy gob-
moagohm?L.

30, 80aMad md3zgb 13bmdnmo o bonbhgtgbm vodoobo bofm.
0bhamadn3myonb ghm-ghmo odoaMbgdgmo o gooizgdo
‘®0? bo? MmEob?” Bodyzobo. gotma vdobo, 3030m, M3
dthmggboom ggodo bobhm, obggzg, ovdmoghgm 6oy omM3ob
30bmogamadonb 3xhbgdo. ghmo bohyzom, mgdzgbo 0bhgtgbadol
b3gdmto Bohommo GafMommo. o o063, Mo dhmazgboa voMbogm
badmemmE?

abg gooMggo, Hmd dmbmpgdom 3MhmeoynbgMo 3gmazom3za.
Mmogbog bimemob 30dmoghgowo, dgznmbgombgb: 306 ybwo
audmbgogm? ot gomEo, Mo dgdabybo, MoEanb Agdo byM-
30emgoob gadmdbohzgmo hatdnbo dodob oM ofbgdmda, vdo-
Hm3 33obybmowo: dobo ob godmgzog. 3063 MmMBobdogogob,
3mbafhadlL, BofMdmEanbgdb mMaabodgdab pbggb-dgmdo. ML
08 3MHmxygboab mognbo amobogno 9d3b o dob dhmmoybamb
36m©gd96. mpdo, dmbro byMzomo, dmmohngyt dhmigbaoddos
dodgmm Imbabogmgmoa, dogMod Hgdo dagmmmods 0d ghoddg
Batydonhgdgo gadmao. vdzodo od dndahomymgdom oMox3ghb
38930803, mpdo, 96 godmzmobag dmmonogado adMybgdabas.

bodogongfm, bobodydme Bathdonhgdymo bafm mgagblb dhmaeg-
boadn. af Bobbybgdo homaadaEgdy, Mmdgmbas aby gogdmmmb
ohHmbm3zob, HmamMz mgd3zgbb dmyb. Mod gobadofmmado ddofo
3m3ymotmon?

g39mmo adbobyfgdab bogymat mogb 3gf dogubgth. ogobymm
0dom, MHm3 gb madodo gmoEodgh 3mmdogmmado dmogmbo. gb
oygm dofggmo Mgomomo dmy, Hmaboy dofhpadomo gmgMom
993bo vEadoabo EomMMBL, 0d3mamb godmbagomo 3Monpolamo
30m0Mgd0ab. dbmmmu dgdaa Bodmgons dbaogbo 3Mnbindom
daddbomo vdgMngnmo dmygoo.

o 30063, Mom afob gb mododo gadmMbgymo o MHmammMos
Jomymo 39Mboob b3gnxogoa?

03 mododob dobhoga bBEmMg© nboo, MHmd dobdy dohHodom Bg-
303magbab 39Mo306 o 39Moxgfo abgbb. dgaaob 3MHma-
BmBofMgdo yomomme 8gndgmgdgmod. afogob oob, MHmadgm
3mbgampb vdmodfg3b dBMoamo, Mmagmt BahdoMmogb ©o
Mo 9b6goMmndoom oabMymgob madodb. dob bytzomb Bob 39-
o306 amyagde. dgbodemmo, 8dvbos gobadomos ddbotho dm-
dymatmodd. gamozgdo “to? bow? HmEob?” pemgdog Bathdonhgdom
3ol 10 439460b gomgtnom o 439manb, bajohmggmmb gofoo
- Mpbym 960vBY. Azgb dmzgabgtbgom dobo boyzgmgbm dwadhona:
d93339mmam gbo o 08gbo MmMaabymap dg3zdgmom dobo
0bhoathomgda JoMoyem byodlymmyMado, Mmd dMzoEd MOMdY,
Mmdgmadog oM 3o ogob o8 goaogdob mMogobamyto Bom-
dmdogmmoo o ob Johoymo 3hmoydno, Johoymo dtgboo
3amboo.

30y 0tMgbb d9ddbo, 30Mg bogdnab Bodozb goaand, oo
aBoo gabougmamo, adopmad vodnabgdo bdofMow 396 Mobgozab
bogddob BodmBygodob, vdnbgdoc BaMydohgdmmods o dafsbo.
7396 Mmamt onbygm, b3mbhobyMaw my MHondg gatgdmgdod
a000dgom?

1981 Bgmb doMzggmo mododo Bogopofgm boudgonbm obb-
hophyhdo o 0dob oo goudmbdoymgds 33mgzo budmaomaooado,
Moaoub 0d ddndg Bemgddo ymzgm 33060 EmaL dbomaadiomos

bomo 03MNBJOMEY O MVdodmoEy. ganbo 25 Baemo dgb-
fMymEagde doMzgmo madodoab. mypdo, Bemgdob gobdogmmoo-
do ymzgmomoymo, gbmfogbMgmo dfmado oggdota, ojodwog
Hmd dmzbymoygogom. doybgogom oo bodbgmagdobo, mo-
dodo ot dga30by3aMmno. bEMMgE o3 bobhgdopytmodoad gabodo-
Moo ob, MHmM3 moamdgdo goodafo o vbmo b3MBLmMOL dm-
dogdo oot ggogdomb. ob, 3063 Bemgdob Bob HAzgbmab ghmo
mododmoo, Emab bbgoabbgzo mobodadmdady, dom dmmMob,
00967bbhMYIHnMgddol dydomab o boggmoMn nbognapngom
3300309mdb obdofgdob.

©mab Moudpgbo vadnoboo gabgzthoabgdymo 0bhgmagdhamyoddo?

aubgmmaoom, 20 000, dom dmob, 10 000 mdomobgemoa.

todgboo 3o, mododo “Mo? bo? HmEob?” Mggombgddo
A8MHM dmdymotymoa?

abao, MoEaoub od gobaMomoo bagmagdoa

md396 dgbodmagdmmodd gdmbpom, Moadwgbodg bbgaobbgza
momoob 0bhgmadhyomymo dgbodemgdemmogdobmgolb gamas-
690060m m3zamyyto. Mmam dgugobgdom Mazubogmo
obagmaodMgdob gobommgdob mbgbo o boadMmzgbm dm-

2630omb?

dg o d03939m36900 dom MobzL, Mmdmadoy obogm mamdab
dpdongo v3Monmog3gdab. Hgdo sdMom, nbhagmadho vadnoabob
0BMmzbgoob 3Mgobomo dohzgbgdgmoo o ob vf ogmada.
bbgo bagomboo, Mm3 gogzomo dobbMHomgdgdo o BmAHOgzo30.
R396 Mmb ofMbgdmomo n3ghb3gdhogzmoob gabwa, Moy dbod-
36gmmzgbo omgMbgdo gubgzomatgonb byhzomb, Eab 30
obomaadMmgddd goabmdngmab, MHma Batdomgdob syzoemgdma
doombgzab, my bomobom gabommgdo o dgbododobo dhmazg-
boymo yboMgdo gdbgdom. Bom onab, Mo ybom, MHobo dom-
B30 byMo o gb P3bndzbgemmagubgboo. 5-10 Bggmobodo B3g6
Oy30mMadmOE dognmgdm babyMzggm 8gwgagdl, obogmo gobom-
Moo Mmamdob Bgommodom. atbdnbgdymmo 306, my 3oMaom
obBogzMo o 0398370, Mombgymow oisbmzgmgd.

Moaob 0bhamadhnomyt MHgbymbgody gboyomom, 0939
330mbogm, bEmMgE Hamadogatgdammo 0bnamadhnomytho
mbob vdommgood bmd of gobodntHmdo dmmmm EMHmb aodmg-
390000 (h9bgbono: dmadthmzbabo by y;tm bdofo dofzb-
0900067

bagdg oboo, Mmad dogytgdgmado obbogma 3ombzgdob 8gagbo.
30mb3zob mymmM3ymotgoda of afob omemo baddg. gb. wodhoyhoc,
dofooo, Mmdgmo dmadim3zbgd nboo vdmoibmb. mab B396
83403b 40-50 dydogo aghmto, Mmdmasoy bobhagdopyfoo
83032036006 bLogdome banbhaMgbm dginmbzgdb.

o Mo 3Mobgndom aMfg3m 3ombzgol?

3M0bindo ghmono — 3ombgo Pbwo ogmb boobhatgbm, MHmams
doygytgomobm3gol, obg dmmadadobm3zob. ayomadgmos, 3ombzo
oygmb “omada@n” — dadoabb pbo dggdmmb dobo godmisbmoa.
ofob 3ombggdn, fHmdmgodbo B3gb 3xbmadm: “dohydgo 500
maMo”. sbgmo gombggodob agodmizbmoo dgydmagdgmoo o,
0p690Mogna, obobo googdodn 396 dmbgoaoda.

fobab 500 Mmoo obbgbgm, a3nombogm, MHodpgba gobadofmdgob
gPmoEo 3Modo doyyigdmob ognogmoab?

abg 30hymeo, dmagdymo mobbo yo3tm Boudobomobgdgmoa,
300M9 aoudbygzgmo. gb, dmaomo, 3MabhHozob gooigdod.
dmabhmzgbggdos bmd momdgdob oMoggtb oagdgb. dbmmmo
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ofmemob b dgmdgmo FoemEm3zEgda bodo smabo moMom. vdo-
hm3, 08 mododdo dmagod 3MagbHozgob bogomboo. duyyMgdmob
doogaMo admEoboo, ovdaMbmb dmadbihmzgbgmo gnboo, Moy
gobomgob godmbgggzos. googdob dmmonogol 038 3MHobizodb gdyo-
900 — 96 oymb dztogzobo 3MndBgdo, Moy gooogydaob opdmbog-
Hmb: domoybgoygmo, mogL ohgbl vbgofgdo. dgbodmmo, doyy-
f90emobmzob boobhgfgbm babobamdow 0di3gb. MHmamt oghgznob
9MmBobgmb, B anmobomzgob, modmmgbggdo, 8gbadmmadgmos,
gm0 abgmo goaEoEgdos 3ugo3gmmm, 3mbo bodbzogg gdmzgonobmm,
omMgd, dmmm hmb ghmagzaMo dmdodgdMgdgmo aobo
0b6(amadh3emyonb Bogfgdob sbgmo doMdmboymo ghombyemmzgbado.

mypdo, 9du3godgbnhgdlb bdofow dodoMmogm. obagm LYBMEBY

4m3zamm3gnb Mamos boobemga. 8mymmmebarmo ogm Jogmgdob ayboob
a0dmhgbo?

b aubodomoo Jogmgdob dmgdotogdod Hamaanbodo. domo Robdo
d3amm anbaddo 396 bgfbgomeo, odohmad pogodofgom sbomo.
3:30ghmo, 3oMao gdbdgmodgbhmo gadmaoo.

abaza, LoEbpgMabm ogm, MHmeaboyg bomododm dogoolb FyMbo-
mobhgdo BoybbEbgb. LOdMmadEMYLLL VobhafMgbadl 13Bmdomo
0EVd00bgdob bogmzgo dmadfmzgbgmo vddmmyodo. dbgmoo domo ©o-
gmemogoo?

bogdomp, MoEadb 13 Hodob mododgdo 9.6. bagmmadMomgdobozob
oo boMobgmo, MHoaaob goMaaw Rubb, MaomymMow, 306 306 ofob.
dgpdmadamoo, oadoemm dobybgoo dgbb ymbodo, 9®MHmzbgdodo.
xodhoako, godo@oadgmo dy8ob J398 gd3a3e ©o. dgbodemmo,
obg 8gmaobm boggmofo 0dogo, Mm3 dob godmbbmgdab bogdome
oo EMhm pabdoMogb. obg MHmd, dmyddogdgmo aodoabgdob od
3ov39d0do dmbabogmgmoa 8gham bofobamo.

oy 0doboy gogomzamobbobgdm, fHmd googdob Bodyzoabo bogdomo
330350 o boMgabpymos dmadthmgzgbgma dndotm.

bbgomo dmmMob, dbg wodhmob Hamadoygyfgdgmma dybho bo-
bagoto, dgmtg Babgzafb 3o doohboo, M3 doModomos o AmMod-
Hmzgbgmo dgomzgmmaoodo doobodoymagdb.

dgbodmma, gbg dohaoab googdab mazobaodyt obpfogab.
0bhogo 3obbabgy o 0939 a3omboagm, Mo boobagb boogzoudmom
doygyfgodgmb od bydmbED9?

390y30m, MHm3 vbogmo badmbo ogznbygm vdgMogymo NBA-bL bob-
hodom, vby 8300 oo gadonobo Moxhob 3Mobindom mzo-
mbzg offg3Lb bogymom gybob. oy ododmy anboadb H3gb 3o4o-
M00g0om, abma odob 3odohoubo 0935madb. ob, ggodhoyMog.
anbob 376gzatogos, Mo ndob 6odbogb, Mmd bfHymoom abom
bhobaMnpb godagzoMadm. badbybofm, dmaoghmo dmodMmzby,
Hmdgmbo o voMRg396, oMRgdo Hamalzmydob domdo. dom
dmMob, dgodmgdo, 0y3zbgb Bobbymdo BoMdohgdnmo, mpydo,
omab Bogmaodo ogjhyomyio dmmododggons. bodogogtmo, doom
Bagmoa, gobogmagm aboagm babggdb. gfmo bophygzem, gemopatyem
3myodo mamodomo 33¢mob dh303699mo dMm3gbo aobym. ob Mo
abmo gombofom, mogoE dmadmmzgbggoadal 3o oM ozoab.

300093, bmad o ybo 3gmmmEmo Mondg boobemgb?

0dgMogzodo afob Mgomomo dmy “Jeopardy”. gb obongoEyamymMo
mododos, MHmegbog bodo 3mbobogmg gfmBubgmb gynomMagdo bbgo-
obbgy mgdohymo 3ombzggdob aodmbmoodo. gooads, g3odhoy-
Mo, dBooo Homogmaghobmzgob, dmbobogmggdbol gogmomo
0dzm Hfgbobgn. mydo, o8 googdudo dmbobomgmobs dgydmoo
6900b3ngt gubomgdym aodoabboys.

O 0memb, boE Pbo Bmaozombmb 3myddo gubgzMmoobgdob
dbytzgemagddo

gmgzam 3306Mob, 3mdammzgob bobgemmadob bimmoado ndofmgdo mo-
dodgoo. bgdob3ogt Bbytzamb dgydemons, dmzgnmab, dgogbmb ao-
Bbogboo o nmodadmb.

Bofdohgoob gobytzgoom.
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- Before coming here, | have carefully overviewed your interviews
and | would like to say that you have not spoiled the Media in
this respect.

- | agree, | am not the celebrity, who talks about private matters.

-You are a famouse and interesting person. One of the founders and
the host of the Show ,What? Where? When?". Besides, we know
that you are a doctor by profession and also, you have graduated
from the NY Film Academy. Still, at the end of the day, which pro-
fession have you chosen?

- So it turned out that being a producer is my mission. When | was
graduating from school, | was asked: What would you like to be? |
did not know, what to answer because there was no wording to
express my wishes, therefore, | would answer: | want to become
somebody, who organizes events, concerts and performances. To-
day, this profession has its own definition and it is called a producer.
However, | intended to participate in political processes, but my
attempt failed at that stage. At present, | have no plans in this
respect, although, return to the politics is not excluded.

- You are cussessful in your profession. | cannot recall any TV pro-
gram, which has withstood the time, as your show. What has led
to the growing popularity?

- | cannot take all the credit. Let’s start with the fact that this
game was invented by Vladimir Voroshilov. It was the first reality
show, when six people were trying to find the way out of the critical
situation in a live broadcast. The latter was followed by the Ameri-
can shows, based on the same principle.

- Still, what is special about this game and what are the specifics
of Georgian version?

- Mysticism about this game is that nobody and nothing can in-
fluence it. It is simply impossible to predict the outcome. No one
knows, which envelope will be chosen by the spin, were will it lead
and what will be his/her score at the end of the game. Nobody can
obstruct its will. Possibly, this may have contributed to the growing
popularity. The Show “What? Where? When?"” is still on and is being
successfully broadcasted through the TV programs of 10 countries
and everywhere in Russian Language, except Georgia. We have
managed to make the best adaptation: changed the language, and
organically integrated into the Georgian subculture so that the gen-
eration, which have come does not even know its origin and thinks
that it is a Georgian product, a Georgian Brand.

BUSINESS MIND
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WHAT WAS THE ROAD THE INTELECTUALS HAVE
TAKEN FROM DEBUTE TO success. WERE sHAL
THE INTELECT CLUB MEMBERSHIP SEEKER GO?
WHEN WiILL THE AUDIENCE BE ABLE TO SEE THE
NEW INTELECTUAL SHOW? THE PRODUCER OF
,WHAT? WHERE? WHEN?“, GIORGI MOSIDZE WILL
TALK ABOUT THIS SHOW.

THE PEAK OF
GEORGIAN INTELLECT
CLUB AND JEOPARDY
LAUNCH

- In a business sphere, there is a term called “Entrepreneur’s Di-
lemma”, when a businessman finds hard to step forward, afraid to
fail, due to the demotivating surrounding. It is an essential factor
for life too — to step forward. What was your path of success?

- In 1991, the first game we played was at the medical institute
and drew wide response from the society because during these very
difficult years, the young generation was getting together every
Sunday and playing. Next year, there will be the 25th Anniversary
of first game. However, it took us several years of daily, hard work
to get, where we stand today. Despite the great difficulties, the
game did not stop. This very systematic approach has led to bring-
ing up the generations. Now, finding a sponsor is not difficult any
more. Today, those, who used to play with us, are occupying various
positions, including the work in business structures and initiating
assistance.

- What is the number of Intellect Club Members today?

- About 20 000 people, out of which 10 000 people are Thilisi
residents.

- As far as | know, the game “What? Where? When?” is more pop-
ular in the regions?

- That’s right, because there is not much entertainment there.

- You had the opportunity, to monitor the intellectual capability
of many different generations. How would you evaluate the level of
education and intellectual potential of today’s young generation?

- | do not belong to the people, who constantly criticize the young
generation. In my opinion, an intellect is collective indicator of hu-
man being’s mind and it does not change. Another matter is the
fact that the aspirations and motivation have changed. During our
time, there was a feeling of hopelessness, which had significantly
hindered the desire of development, whereas, today the young gen-
eration has realized that they will definitely become successful if
they have proper education and relevant professional skills. In 5-10
years, we will definitely get the desired results, thanks to the new
educated generation. I'm sure if one studies and works, one will live
with dignity.

- Since we are talking about the intellectual resources, let me ask
you right here, is it the elevation of the television viewers’ intellec-
tual level that has influenced the fact that the “Intellectuals” are
often on the losing side?
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- Point is that the audience has learned to compose the questions. Word-
ing of the question is not easy. This, in fact, is a puzzle, which the Intel-
lectual shall recognize. Today, we have 40-50 permanent authors, who,
regularly, send us quite interesting questions.

- And based on what principle do you choose the questions?

- There is one principle - the question should be interesting, for the view-
ers as well as for the players. The question should be acceptable - people
should be able to solve it. There are the questions, which we call: “Give
me 500 GEL, as a present”. Such questions cannot be answered, and,
naturally, they cannot appear at the program.

- As you have mentioned 500 GEL, | would like to ask, how does the money
prize affect the activity of the audience?

- | would say the wining prize is more of a bonus than the crucial factor.
This program, in general, is the matter of prestige. The Intellectuals are
winning almost nothing. Only the owner of crystal owl enjoys the prize-
three thousand GEL. Therefore, in this game, winning is a matter of pres-
tige. The viewer’s main task is to defeat a team of Intellectuals, which is a
challenge for him/her. Policy of the program is based on this very principle
- not to have the valuable prizes, which will spoil the atmosphere because
the self-interest automatically appears. Possibly, it would be interesting
for the audience to watch the Intellectuals attacking each other. May be |
will prepare such a program too and add some tension, otherwise, such a
harmonious unanimity of Intellectual has become little boring.

- However, you are making experiments quite often. There is always some-
thing new at the new season. Was the appearance of women’s team un-
expected?

- It was conditioned by the surplus of women in the television team. Placing
them in the old teams was impossible, that is why | have added a new one.
| think it turned out to be a good experiment.

- It was also remarkable, when the journalists have set around the table.
The society is interested in seeing the celebrities in the role of intellectu-
als. Is it difficult to convince them?

- lIts rather difficult, because these types of game are quite risky for the
celebrities, as in reality, who is who, is quite obvious. Hiding the weak-
nesses in your knowledge and thinking is impossible. In fact, you are under
the magnifying glass and you can damage your own image so much that
restoring it may take a long time. Therefore, participation of unprepared
people is very risky.

- Also, considering the fact that the host is quite strict and sarcastic
towards the Intellectuals.

- By the way, this is the opinion of exactly half audience; another half
believes that it's opposite: they are accusing me in protecting the Intel-
lectuals.

- It might add some intrigue to the program. Speaking about the intrigue,
may | ask you if you can recall something, you have never told anybody?

- Do you want an exclusive? Well, | will tell you that we are starting the
new season based on the principle of American NBA, meaning that seven
great captains will pick their team, based on the principle of draft. If up to
date, we were forming the team, now the captain would do it. Actually, the
captain will also be a team manager, which means that we are establishing
completely new standard. Unfortunately, those Intellectuals, who are not
chosen, will be left behind the Television Club. Those players, successful in
the past but not so famous at present, may end up among them. However,
instead, we will see new faces. In short, painful process of generational
shift has started at the Elite Club. Even the Intellectuals do not know,
what | have just told you.

- Shall we expect any other novelty?

- In America, there is a Show called “Jeopardy”. This is an individual game,
when three players compete with each other in guessing the answers on
thematically different questions. The program is practically ready for the
broadcast. The participants have almost finished the training. Neverthe-
less, any educated person can participate in this program

- And finally, where can the club membership seekers visit you?

- Every week, the games are held at the Komarov School. Anyone can come,
fill out the application form and play.

Good luck.
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6900bdogMo d0B6gboL bomoggdo aab doBbgbomgo, 0dbgdo
b Bbmgymom dabdpodob AMogomadomomboobo o 3bmdowo
3maddoboo my dizotg bobofdm. obgzg oagdhoo, MHm3 dodbybgdob
38603 abmoo Mamolomyoo aobbbzoaggdymo ymboom aob-
30moHo o Radmyamonopa 3oy gb bobyob 3mbiggnado
0ym gomzoamobBobgdymo.

B36mdomMoo, fHMA3 Budmbygdymo 30B6gLbadnb yatogzmabmoo Bofy-
dofaommoom dmogmogdo. 0d dodgdgdob dybho aobbadbmzka,
fodo gb bohobhogo gobodotmobs bogdomm MHmymos, Mmydgo
dobadmagdgmoo bodo 860336gmmmzabo godnmMob godmymao:
1. y439mo gyomboom o BodzomoE y3afaobo d0B65L oo,
fmdgmboi gb d096gbo go3ndbgdmEo . 2. nEgob gobzomatgda
ofobBmto 89693396hom 3. ,8gBotdob mogbohgbo”.

33096Ma0b 0096gLboIoL godmbEmMgdobmab dbmmmu ghomo
doMmomgmob gogmaoo ofob dgbadmagdgmo — ., 39%006b bo-
dofg goobbmMgdl”. doygbgogo ndobo, M3 mobodgodhmzy
Hadbmmmangdol godmygbgdom o 09300 Bzomagdob dgooaom
dgodgmgdo 9.6. ,39%0b" gobBmgdo, Bogmmagdo bogoMoyomo
Bafdhgdyemado 0096gb3763d Mozob Mm o3 bognmbb EOYMIMU.
afobBmMo 89693396Mob ademgzo dgbodmgdgemos 3ofan 3g-
63960l dmdogdom, dg3M5aH doymbgzammo Batdomgdob 8903
domadyMO 3udmEEoMIdnm, bomobapm gobammgdob Bomgdnm,
o 0gus 0bogoEob aoobobygzghos, Hm3gmm adab anMfggb.
RA39bo Bmogoto doBoboo gubzobommom 8gdmbgago. MHmoagbos
090 Hobbomoy o Eadb 6gdobdogMo Lobob 3MEzMgmnmo
3mogmgdob Bobodg, doMmdomo 3ybmoma 08 Bpgmdatgmdab
,39B06M30b mogbangbo” o dmgodomom 0d 3hmamgdob gooby-

3900b adaoo.

3dofM3zgem ymazmobo, agmdom dmagofoa godmagzzammm, oy hm-
3o 3ohoammMnab 8og3nm3b6gdo B3gbo doBBgLoIY, O LBM-
Mg gb ofob dgboMdob mogbonhgbmogob ghom—-ghomo: ofbg-
0modgb ggbombo dgbomBggdn, BoMdopgdymo d0B6gL3Ag6gdo,
9odnabgdo, MHmAmgdbols aobbbgzoggdnmo bgogo od3m, obobo
bgoggb odob, Moboy bbgo 396 bgogb o vdohmmdol bdoMH
d9dmbgg3u80 0mgdgh Lodmaomagdob 3Monozob mogzoobmo
0009900bm30b. BofMdmgzoanbmom Xl boygnbob bomMabagmob
bodpoagmm Bofdomgdob gogdoMo, BHmdgmoy goMdgdm ogMgdb
083z bbgo gadomb o bmogzudmab mazob 3mbsManym nwgodo
3030hogmEooabgdab afobhobpofipymo dgmmeom — ,md396
omab 8mdggom 85 g3ymo, g Bogom, 30303Mg0 o MmEo
9m30390, y3amob 0dob dMHm3mMoymo Bomo ggdbgdom Rgdb
abemdo, ModEab 3MHmbLoE sbemo dmdgdm”. dgmtg dgdmbgg-
3080 BoMdmzgonEanbmm MHgo ghmgbo, bobdo dgbyemo dgbotady,
MHmdgmog 9MB3ybaolb Mohofo dogdombagmb, Mmad dgbygzohmb
dob BoMdohgdym Mabhmabdo boysbmm 3gtdgdol gmogadgdo
o dbmmmu Eodom xgbadg gomagmomo 36300060 g3xboy-
daoob gogo3zo panbgmb o 98obmab bobBMomme oadangbhmb
3odoyaagtob Mgiadno.

doybgoga 0dobo, MHM3 08 dgMhomobm3zob gb mMo owgo dg-
badgmmo BgdgnoE bymagmyMo FMagto, dofzgmdo — dbmaz-
mom bommbom b0z, bmenm dgmbg 8gdmbgggodo dbmazgmo-
mdo y39modg 3bmoomo bEMomo 33900L Mmdogdho dogzomaom.
aobamzgomobBonbgdgmny, fHmd bbgzaobbgo MHmb, bbgzapabbgo
00969b3n6gd30 dg3M0 BgagomoytMo MRz o badmgomasdob
bofgoddo admoo, Lobod PBOMBVdOM B0BBIL 0d3gMngdL Royy-
0696 Logyydzgmb. ymzagmogzg Bgdmombodbymoab gudma-
oboafmgmob dotzgemo o pdbndzbgmmmzababo d0B6gLLHMOMHga00
— 03MPBgm ngob ghmaynmo o 3ogmo dmdboemo BodmgMomo
3Mmamadob goodmobob — Mo gamobbdmab, Mmd MHmad of
,0034othmm gyoM-bdomo” o my boddg oMHBgymo batongaonm
of gomafgdo, 39dgdmom gmbozMymo godmbagamo. 3oz gthmo
0fand9bmo. HmTgmols 98 btonhganob adyatgdb, 89dgabonfna:
0y 000700 3MbozMmyo N My 3MBEIBNY, Kb dYBOMEBMA©
98gofgda dodofdyg ofbgdyem LodoHmgdgdl, 6odob b 3mbay-
96haemo 60B6gbob Bogemmzabgdgdb (gb ymgzgamogg 3owa3 gfhoo
0bogommmMos 0dobo, MHM3 ogo aMob goudohomgdymo)l. Mo
ddo pbo, aodmRbpgda 8936 9.6. . 3mbbymHbho”, Mm3gmogg
330MRg3L, MH™MB 08 ool gobbmMzogemagdo of xbgtono. sbgm
Mhmb 360336gmmzubos, Mmd boamop bgmob Badbgzabo,
3vdm3zz339mmm ofhbgdymo, bgemob dgddmago 3hmamgdo o
3096bmm 3ob gmboghym gowodhody.

Giorgi Gujabidze
DEVOTION TO AN IDEA

80ME30 3J5960d9
0030b dm0I3ICNIoo

The Simple Strategies — What You Should Know When
You Are Starting a Business

Every business, be it a world-scale famous business or a small
production, is based on a business idea. It is also a truth that the
initial strategies of most businesses differ from the directions, in
which they are later developed.

It is a well-known fact that most businesses are unsuccessful. It
is rather difficult to define the exact reasons that cause the afore-
mentioned statistics. However, three main factors can be indicat-
ed: 1.A business idea, on which the concrete business was based,
proved to be absolutely useless. 2. A business idea developed in a
wrong direction. 3. A businessman’s dilemma.

In connection with the useless business idea the following prov-
erb can be said - ‘one can’t teach an old dog new tricks’. Al-
though through the modern technologies and tireless efforts some
improvements can be done, all the same, it is less likely that a
successful business would devote much time to such issues. The
wrong management can be improved by hiring a qualified manager
or through the experience, gained as a result of many unsuccessful
attempts. The proper education can also be helpful. However,
individuals should make their own judgments. Our goal is to discuss
such cases when a healthy business idea faces a problem. Let’s
conditionally call such situation ‘a businessman’s dilemma’ and try
to find an effective solution to the problem.

First of all, it is important to define the category, to which our
business idea belongs. It is one of serious dilemmas, which busi-
nessmen face: some businessmen are extremely smart. They
have different visions and can see things that remain unnoticed by
others. They are often criticized for their ideas. Let's imagine an
average French merchant in the 12th century, who offers other
merchants to invest their capital in accordance with the following
original method: 'give me your money, which | will use for trade. Lat-
er, everyone will get the share in proportion to krones given to me .
Let’s imagine the second situation: Ray Kroc, an old businessman,
persuades Richard McDonald to stop serving the high-quality food
in his restaurant and sell only buns with barbecues intended only
for low class. Moreover, he advises McDonald to patent the recipe
of hamburger as soon as possible.

Although the aforementioned ideas, probably, would seem unre-
alistic in that period, all the same, world stock market and the
most well-known fast food object were created. We have to take
into the consideration the fact that in different periods, different
businesses had to overcome a lot of negative advices or sarcasm
from society, in order to lay the foundation to the establishment
of enormous business empires. On the base of all the above-men-
tioned, the first and the most significant business strategy can
be indicated — we must stay devoted to the idea and be flexible in
finding the solutions to the problems. It means that one shouldn’t
give up even if the chosen strategy fails and should try to find
an effective solution. One more argument that strengthens the
above-mentioned strategy is the following: if an idea or a concep-
tion is sensible, it is inevitably based on the needs, a niche or the
weaknesses of a business in market ( all the aforementioned is one
more evidence to the fact that it is an right idea). Of course, many
the so-called ‘consultants’, will claim that it is an unrealistic idea.
In such situations, it is important to find the effective solutions
instead of giving up.
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0bamobob 3thgbhoaym
360390bHhaddo yavdmEzome!

abagmyto gobomgoob domagdob dbyMzamma Mobgzo Eo-
moEEg 0dMHEgdo, mydgo, abagzmyho bogoubdobommagdmm
bhobahHhadnb WaMomE Eabghazso bodoMmzggmmmdo saf 3o-
93 396 dmbgMbo. Mo ybo 3opmEam, Mmamt ybwo vz3o0M-
Romom bobyzgamo 3hmazgboo o nbozgMbongho. Mmamt ybwo
dmzgddomm gudmzoadobomzol, oy dodba yibmamdo bBogmo
030bobogLb?

0@0b d9bobdo 839bSJokHY bob6I3LP( BI6OGO P/T/G —0b O0-
®JTOME0 0655670 bObO&HICIIdI

0ommbm ofogmo, MHmamt o fHmpob aotbes P/T/G, MHab abo-
bagb doBbo o Mo dodofmymgdno gomatgdo.

P/T/G — Test Prep & English Language Training ggbhgdobomzol dmbod-
Boadgmo o 0bamobymo gbob 1396mfo 2000 Bgemb pogydbo.
H3960 0Bobo ogm abogmytn gobammgdob domgdnb dbyhggmma
bgmdgbymoo, ggtdmo 30, 08 Hgbhaddo dmddowagdo, Mmdmagdos
dmombmzggdo Eobagmgmnb nbamobyabmgzgab bobBogemadmaddo,
fmamz dogamogmoannb, obg dogobhMonntobo o mdhatob-
0atob bogggbyfgddg. 98u3g HHmb, B396 vdom dg39d9600 agmhg-
Bohogo Habhadobmzob dmMdBagdolb dbyfMzammadobomzolb, Mma,
bodMzaMaaMym dMIBaIdoLb BozmMa, B339 bodoMmzggmmmado
dmddoadymny3bgb domamm mbgdy o dbmmmu Habhob Baf-
dopgdom Radofgdob dgdaa Bobymoyzbgb bodmzamaatgm bab-
Bogmgodmo. Aggbdo Bodmbygdod magoobzg owo 0bhatgbo
30dmobzgoo bodmaomagdodo, oydEo,. Azgbo bogddoobmaol doM-
39(M039 9hoddyg gudmoggzgmo, Mmd o dmbyem oodoobmo pad-
ogmabmodo 0 ogm bomobomeE dmddBogdnmo aodmEwob
Rabodofmgdmop o 39t gt g3ammo habhoMgdob bigomozodo.
28o(m3 goozbyzonmam, 893399860 dmboddamgdgmo anm3gdo:
moomaymo dbM3zammub obognEyomyMo ava30M3300
dobo 30B6g00, bytzomo, dgbodmgdemmobs o dbmmme odob
99893 99839Mh0d dobmzgonb dgbodadobo mBobo o 0bhgtgbob
$30930. 0Ly EVobym B3960 gubzomatgdo o ML P/T/G -b gthm-
9Mmo y3gmodg obzgbomo o dgoanbdmadnabo bobBagemm
3MmaMadgdo o bobhadgdo adzb.

0L boogadmom 8madbdotgdgmb?

P30b0 dgdmmogodgdy dMagamagmazaboo. b6gdobdngMo vbogzob
dbyfzgmb dgpdmoo, dmaddomb Mmamtz vdghognm vbaszg
oMohobym mabhooddo. gbgboo: TOEFL, GMAT, SAT | & SAT I
(Logbmdmozo mabhadn), GRE, LSAT, TOEIC, Pre TOEFL, SLEP,
IELTS, PET, FCE, CAE, CPE, BEC, ICFE, ILEC. 08037 @fhmb,

y

P/T/G — 30m013M-Cubad@™IM0 budabdubadI®IdE M bOMO.

3mbLYMMHOE0AL 3nba3m. My Mmam ybo Aavdafmb abogmym
16039Mbomgndo. ob3zazg. BbYM3amMb dgydmod, dgobBogzemmb
06ammobymo gbo MmamMz Bmaoao, vzoadoymo, obg dobomzgob
babyM3zgmo dMmmwaboymo gobbfom. ybmgmadb 3o JoMmymo
o Mybymo gbgdob dgabbagmam 3aMbb 3mozgodmom.

fMohmad ybo voMfom P/T/G, Hoom gobbbgozmgdo ob bbgo dbgogbo
1396hMadobavb?

Jdofggm ymgzmobo, ndohma, Mmad Bzgb ydommagbo bafmobbob dma-
babyfgdab gmagodmom dbyzgamb. bhonobhogo a3oh3gbgdl, Hma
Aggbo dmadbdofgdgob 96% 3Mmizgbo BofMdomgdom vafdgmmgdb
bLBOgEMAL Abm@\EMoML obgm bLoyzamabm ybozgMbonghaddo, Mm-
amMagdooo 3oMgoMon, dobohybanhbob hadbmmmaoyto ybo-
39Mbohano, 396bogmzoabonb ybogzatbonhano, 3mMHmbolb do®bg-
bob bamemo, 3aLbf 3Mobhnb bodbgHm v3vuEAdny, mjbaymo,
30000030 o bbg. gofo vdobo, H3gb 3o TOEIC-0b ma@oEoo-
myto Habhofgdob 3gbhto bojoHmzgmmdo, bowoy dbyMzgmb
dgpdmoo, dmgddomb o Rosdatmmb TOEIC-ob boghmodmtobm
habho o doommb dgbadadobo bafpogogoho.

306 0fob, dofomapo, mgd3zgbo dmdbdotmgdgmmn?

P39bmab bbgoobbgo 0bhgfgbob 8dmbg vodoubgdn 8mwovb,
dmbBogmggdo, blyabhado, dogobhtabigdo, 9bob dgbBagmob
6g00b3dngMo dbyMH3zamo, MPTEY. 33ya3Lb 3mM3dmMapoymo 3mo-
96(ad03, Bogomoma, mdb dubso, 50 3o vo 3memEobaon, Mawom
MO30LIWEMYBY, Labpydtmaoo: dgMonmmb dghagbo Jogmabo o
JmMomootp doMompo, MHodpgbodg bodobobhfm, MH3060a%0b
adofpodgbho, British Council, ACCELS, GIPA, USAID, UNWFP,
UNDP o bbggdo. 2009 Bgemb P/T/G -8 3oMobob 23-7 boghmo-
dmMobm 3mb6396300b World Quality Commitment International
Star Award - ob mgfhmb gopgamMool sogmom oodbabyto, Moy
300093 afmbgm oobhymgob, 5Hm3 Rzgbmob ydommabo bhob-
afhgdom abBogmmoab.

o Bofdomgdgdb doomBogb 08 vadoobgddy, Hmdggodoly bEm-
90 73960 bobBagmmm 396hMo voMhogb?

R39bmzob 860d3bgemmguboo ob Bafmdohgdo, Hmdgmbois Pgnbdo
39MbEVdmogMhadymaddy doombogl. dohzgbgdemado dbgmoo:
TOEFL - 120-o0b 117; IELTS -9-0b 8,5; GMAT - 800-@w0b 770;
GRE-1600-gu6 1340; BEC-A (y3ommabo dgg30bgodo); LSAT - 180-
ob 168; SAT - 2400-ab 2120. gb dyemado 080%g dghy30emaoab,
Hmd bagdoMmzggmmdo oo 0bhgmadhaomyto 3mpabioagmono,
Hmdgmbog bobgmadbommb dbfMoEob bgmdgbymoo bdofgodo.
bagofmo yotm ognontoE om3bobbbgb abogmyt nbogzaM-
boganhaddo dmbzgMomo biHyabhgdo. d8mdmgsdda, dgbademmo,
360836gmmzubo 0635bMmoE0o Homb 830mob dmaddoagdado,
0dob ofoghomo dogomomo g3gmboo, dugtod 3gmot dgdemmb
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obam ybngafbongnhdo mombo Brmob bBagemob ox3nbabbgdy, Mm-
amMovs 3uMzoMon. sfaa d3mpgbizoagmo dofMomo3 Eooo.

fMmamMoo, mdzgbo gobgomoatgdob bhfohgano, 03 Bemoab Mo
booabmab dgbmogodgdm dmadbdofgdgmb?

Bagmb, dofogmoys, 360dzbgemmzgobo boobmg a30d3L dommzob,
MHmdmgodoy bBogmob goafdgmgdab dtohobgmdo adntgogb.
OMOOm 0330m, MHM3 dMohabymmo nbozafbongnhadolb dmmbmgzboo
Bobudmboddoagdgmmo 3hmaMadob gogmo, 9. B. “Foundation”
3Mmamodo, 3oty dogamoaghoofndg RoodomMgd. Bobodmbod-
Doaogmo dhmaModo dMohobgmdo bogdome dzofoaw motg-
onmoo. B3gb aognofgm v3Mgopoos oo dhonhabgmob go-
Baommgonb boudobobpmmb 330mmog3nzo300L aadi3gd MmMaabmdon,
Mo 6odbogb 0dob, MmAd ob 30613 A396mob gungmob od 3xMbl,
dofodot dgdemaob bBogmob goafdgmadab dMopobgmdo. od
3Mmamodob gogmeo 89gdmadom ododmozhgdgmo 3mmobgodob
dmbBogmagdl, bobgzafo ohzoMomzgom, dmmm 2-3 Bmob gob-
doggmmoondo, bymmado bBagmMob duMomamyfa, b bdymmo
ofzohmzom, 6 mzggdo, oy domo gbob 3mEbo v3doymxnmgdb
36039Mbonghdo dobomad bhvbaMnpb. B30 ymzamomzgnb mMo-
96hofgdymbo gofm boobmggoddyg, MMm3mado bodyomgdab
dma313038L, bodoMomzgemmdn ggafomm Eozbathamao abozmyto
aobammgdob bhobpoMhgodo..

P/T/G — GEORGIAN WESTERN EDUCATION BRIDGE

The number of Western education seekers is increasing. Howev-
er, the broad introduction of Western educational standards in
Georgia is still not possible. What do we need to know? How can
we choose the desired profession and university? How shall we pre-
pare for the exams, if we intend to study abroad? The Director of
the Learning Center P/T/G — Irakli Sikharulidze has spoken about it.

Batono Irakli, how and when was the P/T/G founded? What is its
purpose and in which direction is it developing.

The Center for Test Prep & English Language Training (P/T/G) was
founded in 2000. Our goal was to assist the seekers of West-
ern educational programs, in particular, to prepare for the tests,
which are required in the Western English-speaking universities,
such as the undergraduate level as well as the master’s and doc-
toral levels. At the same time, we have created an alternative for
those, interested in training for the tests, so that, instead of
training abroad, they could get the high level training in Georgia and
travel abroad only in case of successfully passing of the test. Right
from the beginning, our initiative has provoked the great interest in
the public. However, the first stage of our work had revealed that
the majority of people, who came here for the training, were not
properly ready to pass the exam and could not understand the spe-
cifics of the test. Therefore, we decided to establish the training
groups: to identify the individually objectives of each applicant and
then select the group of appropriate level and interest. This is how
we have begun to develop. Today, the P/T/G has the most sophisti-
cated and efficient training programs and systems.

What do you offer to your customers?

Our offer is diverse. Anyone, of any age, can be trained in Amer-
ican and British tests, including: TOEFL, GMAT, SAT | & SAT Il
(Subject Tests), GRE, LSAT, TOEIC, Pre TOEFL, SLEP, IELTS, PET,
FCE, CAE, CPE, BEC, ICFE and ILEC. At the same time, we are
consulting in how to be submitted to a Western university. Those
interested can also study general or academic English Language
or English for the desired professional field. We offer the Georgian
and Russian Language Courses for the foreigners.

Why shall one choose the P/T/G? What makes it different from the
other similar centers?

Who are, basically, your clients?
People with different interests are visiting: the schoolchildren, the

students, the postgraduates and those, who want to learn the
language. However, we have the corporate clients as well: the TBC

UK Fundation Program In
Georgia.

Bank, the GPI Holding, the Radio “Liberty”, the Hotel “Sheraton
Palace” and the “Courtyard Marriott”, number of ministries, the
Railway Department, the British Council, ACCELS, GIPA, USAID,
UNWEFP, UNDP and others. In 20083, the P/T/G was awarded with
the Gold Category Award - “The World Quality Commitment Inter-
national Star Award” of the 23rd Paris International Convention,
which proves once more that we provide the highest standards of
teaching.

What were the achievements of the people, who have chosen your
Training Center?

The success achieved by our graduates is important for us. The
highlights are as follows: 120-to 117 in TOEFL; 9-8.5 in IELTS;
800-to 770 in GMAT; 1600-to 1340 in GRE; A (the highest rate) in
BEC; 180-to 168 in LSAT and 2400-to 2120 in SAT. These scores
show that Georgia has the great intellectual potential, which re-
quires the Government support. The students enrolled in western
universities should be sponsored more actively. The parents can
make the important investment into the training of their children
(we have had many examples of it) but they may not be able to
finance the four-year study at the university like Harvard, yet the
potential is huge.

What is your development strategy? What novelties will you offer
to your customers this year?

This year, indeed, we have important news for those, who intend to
continue their studies in the UK. Perhaps you know that the Brit-
ish universities require passing the preparatory program, which
is called “The Foundation” Program before the admission to the
Undergraduate Level. The preparatory program is quite expensive
in the UK. We have passed the accreditation at the UK's education
qualification issuing authority. It means that those, who pass this
course at our center, will be able to continue their studies in the
UK. The high school students will be able to attend this program
in parallel with the school studies or attend the full-time (for six
months) course, if their language skills meet the university stan-
dards. We are always innovation oriented, which will allow us to
widely introduce the Western standards of education to Georgia.
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B396 (0809603879 300063007 doz8o603907 5306mdoz00b G913609(6900000 EIgHIEb, 0by-b 3rcorgbeatal, “bogforodmEobor
008679b0bL " 8mmyemob byenddmzobgemb, dommb 0g0dytnod d9bagemaol. 303006hmoo, doba (g30896o30900 dmom
Bouoagovo 0d oboemaguBfmgol, Mmdemgdop 93069056 LESZMOL 308Mdgemgdolb 608bgbolb vdnbolbmtrntigdol do-
Gotroymgonm, bmaméa bogotoiggenmdo, obg boBmgotgoigo

o hHfooos og3b d0BBgLOL, Mmams bodgsboghm Eobod-
m0obob bBagmagdob bajdomzggmman?

dobo ozobym ndom, MHM3 d0B67LOL bBogzMaBdaL bozdomu bob-
afhdemogo obhmmMoo goohboa. gt 3owaz 1802 Byemb, vdgozob
dgahmgdym dhonmgddo, “oMndybo 3mmggdo” dzowdo bhy-
©abmdo “MCS — Master of Comercial Sceince”-ob bobBogemm
3uMbob gagmob d93aa 00B6gb-gobamemgdob odmmdo doomm.
abg Boggota dofzggma bogydzgmo dbmamomdo d0BbgL-go-
Bammgdab. adohmaoz ofob, MHmMB 00B6gL-gobommgdolb boddmo-
mE doRbgymoo 08d, 3gtdm, 8poho “boy-3gdxdomo”. vdzo-
do, dbmgmomb yzgmo Bodyzobo 430ybob d0B6gbOL bimemado
9693006 LBOZgEMdAL BOBBYLOL vETobhfMomMgdol bodolomazim
(BBA — Bachelor of Business Administration), bodogobhhm
(MBA-Master of Business Administration) o bamdhmthm —
(DBA — Doctor of Business Administration) dGmafoadgoob do-

bgzom.

mobodgptmag ghoddg dbmxmmomdo ofbgdmab 850-Bg dg-
ho 00Bbabob ydommabo bimmo, MHmdmagdoy mozoubom 3baAg-
B6ggmaob 1300-3g 6096gLboL bbgowabbga dMmamadab bmo-
300mog6, domo MomEabmda bobhgdonyMo 0dMHEady, Mo
99(Y39mdL 08 3Mb3nfabioym aofMgdmdy, Mmdgmoy 0oB6L-
aobommgoob EoMado aMmbgdmob bammagob dmMob. ymzgm-
BemoygMop dbmxgomdo 400 omobodg db3Agbgmo omgdb d0v-
6abaubamMgdoL odmmal. vd boboomob bogabdubommadmm
gLbyMLYddg dmmbmzgbo dhmdoom duBAMBDY ymzgmbmoymo
09MEgdy. Mmopgko 038 ofado, MHobogzoMzgmoo, vdgfngob dg-
9Mmgdymo dhongdos. 0dobmob, dmmm smo Bemob gobdogmm-
0odo g3tm3dob g30496900bL dmmbmzgbo 0d dmathodgddyg ggmadgn-
fMoymo 3hmaMgboom odbMmgda.

00967b0L 136Mdomo bimmgdo EIL gobommagdob bymoo
obogm 3mB3nMabsonm d0BOMdg godmmoob. dbmgygmomdo dod-
06ofMHgmMob d0d6gb-gobomemagdob abagmo bogMizob — bogob-
doboommgdmm 3mbbmMoydgdob gmmdoMgdo, Maboy bo-
03nd3zmo PEa3Lb v8 ofado gmMdmmMooymo 3Mmamadob
gmMdoMgdo. d0BBgL-gubomgdol dhmaMadgddo dogzomog-
Moomob bomgbyMdg Bdmaom g3mbmdogyt gobomgdobmob
gfmo, bgdo b3gnamodgdymo gobomgdob domagdo do-
aobpMomyModo, “MBA“-b 3hmaModgdob bobom. gmadi3ngdob
Bobogombog b3gEnamobhgdol, dMmagbmmMgonl dmbzggo dod-
0bafmgmab dbmxyemomb Bodyzoabo d0dbgb-bammadnwab, ddo-
Hmdog oMb, MHmd obgmo bBagMgdy dzoMomomgdymo bo-
30b63obommgdmm fMgbymboo.

mobodgtmzgg 00Bbgbaobommady dMoadonymoo. ob dgogMo
afob dmpogoMgdymo, Mawaoba dab boggydzmo yoa3L d0d-
6aLoL baxgMmdo MoEgmob oMdME, dobo dmdagagmo bmso-
amyMo bhanybob aobbadmgma. od 3mbiagdbhdo Jofomymo bo-
3068ubammagdmm bogMzdo voB6ILOL bBagmgdy nbygda 2000
- 0060 BeMgdoEY6, sdohmdos 0bgdMogny, ob Yabaozab agsoEonHL
auboob mobodgohmzg 30Bbgbob mgmooba o dMoghogob
bLBogMadob 03 dgmMmEadolb dm3znbgdob umado, Hmdmagdoy
adfhmontgdymos o BafMdomgodnm godmoygbgdo obogmamob
390003ma03080.

0dgMogzodo XIX boyagnbob Eobobyobdo amdmzgbgdymmo dod6L-
aubammgdo Mgl gubobogmgd, Hmamtz badadmhm g3mbmadosob
mgmoobo o 3Mogdpogob pdbodzbgcmmgzgubgbo 3m33mbabho.
bLOBVBMM 3M3gbaddn d0BBgLo dbMYMILL badmaoawmagdob
beEoamMYM-g3mbmadognto mMogbhofob Mmmb, BofMdmowoagbb
bodmaamgoMog phmoghomdoma Mgaymomgoob 3608369-
mmzab 0boganmmb.

00%69L0ob MmgmEnoby o dModhosob dgbBagmo, v8 otado vdd-b,

oboagmagmob o omdmbogmgmob 93996gdob ogthmgomo
aodmomgdob godoofgos, domo bomwydzemoobo vbagmodo ©o
audmygbado, bodoMmzgmmbomzob mab gabbogymmMagdyma
ddomt dobootbb 0dgbb. gd39y6ob mEogbhogoo 93Mm30%g,
dbmxmomb boudmagamagdodo 0bhgamMooob byfMzomo, dobaab
dmombm3b dgbododobo d0B6gb3MMHabiagmob dggddbobo o aub-
3000M7g00L. Johmym g3mbmdngyt 8913609t gdado mdnbofgdb
09Mo, MHm3 0096gbo gomompgds Bbmemme 08 g3mbmadogyh
bgygmdo, Mmdgmo boboomEagdo gmMdomgdymo bodadihHm
bfPJhaMgdom. gb bodoHmmoobo dmbadMagdos my 6odEILL
aubgobomogm, MmamMy 3mb3zntabizogmo dfrdmemob dgwaab.
030bmob, B0BBgLOL 8gbBagmo WM™ Bofmm 3mbhgjbhdo — do-
bo gafgdmb, fgbymbgonb, wodpmMgdob, gmogzolb, sadoobyto
afmoghomogdob, doMmgghmobaolb, d3695396hob gnmbom d93-
Mo 3603369mmm30bno, 3oty dobo dbmmmo 3obMhm, Dma-
0093mbmado gy ob3gdhadob 33gma3o.

00B6gbo B396L J3a9obodo dgdmyyMOoEYY O L3003 IMOS.
9L gab3ommogdymoo: dmmonogyto onozemoddgdnm, Bothdmg-
00b EVdagMo Embom; boudgbofMdgm 3mbzntabnob gubygzomo-
fMgdmmoom; d0BMob Mgagnmomgdol afMogzmbmadosyto, Mog
dgdmbggzodn — 3hodobagmyio 897uboB3gdob a3nbgiombomgdom;
bolmaomgdtozo 3HmEydhob gobobomagdolb ymobodthm 3g-
dob0%dom; bogabmbadadmm dBob dgnbododmoom bodadiHm
93mbmdngob 8mmbmzgbobomdn o bolubmbadwgdmm gmemo-
D0gd0m. dofomoo og, 98 bgygtHmdo ufbadyMmo ZambyMobo
o bodgbomMdgm yhmoghmmodgdob aobzomoafgoob EmbEob
©IRoEOMHOO.

dbmgymomdo 0oBBgbobodo ofMbgdymo doamagonlb, oggdob,
mgmMogodob aobdmaomgdob boxydzgmvg. vYBEMIdIMOY,
0303Mm 60B67bOL LYoo MmMogobagmymo, Azgb dogt dgi3-
Bmoomo, goobamodgdymo o dgbbBogmomo 3mbzgxoa.
MHmdgmo dmoEogb d0d65LoL BoMdmgdolb bodmaomadMog
dMagdmogodo gofao 136mdomo dgommoagonba o bgfbgdob od
ofbgbamb, MHm3gmog Jabob 08 bozgfmdo 3emodohb, dobo bybho
o demogo 8batggdob byemo, modngdnnfo BaoMdmpgboom.

AL, dgodemagdy, mMmudodoE omdgzab, Hm3 moboudgpmgzg JoM-
0y 30%6gLboL bammado ;3EneMmogb, doyabemm3zwbgb LB3-
mao0b dbmgmom bihobpofMhgdl, ;mydie obo Yboo gomoahmm,
fmad obobo EaLb dmMb ofMoob 08 doamdgdobogob, Moy dm-
HogoHgdymoo MHodpgbody 860d36gmmgubo dodDgdom. dom
dmtoboo:

1) 98 paMado dhmggbombagmo 333tma3gdolb o dgooamagodnb
93030(0. ML yzamo, 3obag ot gdofgdy, ;3nemmab, sbBog-
mmb 00B6gb0. d3Mmagboymo goMgdob dgRgzob dgdoboddo
030a30yMo 3gMbmbagmolb 3mbaytbgdolb adom, 3aM 3obybmadb
boabgdbommb Bobodg obdyem vdmEzabob. vzaadoyto 3gM-
bmbBagmolb 3ME3gnMbgdo MmMogbhotaodymos ydommabo bobbog-
mgdmgdob bgymadmzabammaonlb 3mboybdmatam obhafgbgodyg,
39Mbmbomob v30adoyho magobygsmagds dgogzomo i3baaz-
Ommoz0byBMgdom, d3Mmagbombomoddo 3o — Jofpogymo-
fModdoo.

2) adamod bhnabhmdolb dmpongzoos, MHmammy omobodbo,
MBA, BBA, DBA ogowadoyto dtmamadgdo pobogmamdo dgo-
fMomoMmgdymo dhmeydhos, Mol dmnozotMadyemos dodambdy
08 MgbymbRg domoamo dmmbmzgbomagdom. bojoMmggmmdo,
boo Pdpdgsthmda promoEmg 0dMEgda, dMHmdob dodoMo
30 3u3aMgdymoo “0096gbob vdobobhtotgdolb” 3mamadob
3ufbodmoggdymadom, domo dgdamdo aboagddgdol dyb-
m3zubo 3gMb3gdhmogo ofbgdmab, Moy vdoMmgdb bhywoabhmo
dmnoz0303b bafMobboobo gobomemgdol domgdob ofMado. od
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dofhmogddo 3yhbodmaghgdymomo oboddgsdob gm3gdhoobo
3do afob ydomemabo bymmob odmmdgdob bogthmadmmobm
03MgonoEna, Mo, boydgoyfmo, bobgmdboxmmbom3zab ©oy-
dmg3am MHpdozmba oo, Mob godmy Hzgbo gnMboodmaghg-
0mMgd0 badmazaaoMmagm 396 0Madab domo gabommadoby o
03mmdob dg330Mhnt bodydomb.

3) oydma3zgm 3hmomgdoo odiso 00B6gbob ofMado babgyma-
dm3zubgemm mopgMonnfob gadmizgdo ob myboo mafmadbo. ob,
fobo Mog 890mbzgaza0do bHyabhgdb bmagodmogh, fMHybymo
Byofmgdnab 8oty baMobbob Bomamadbo dobagmas, MHmdgmogs
ofn 3obybmodb d0BBgbob bEogeMadob MmubadgMmazg abagzmyto
0gmMoobo o 3Magdholob dmmbmzbgdb.

2. 30%6gLoL bBogMad odgatgdymos dbmemmE mgmMoym
B3mEbLadg my ob 3Mognogyem Bobogmba dmoogb?

g439modyg 960336gmmgzgobo d0Bbgbob bBaggmgdado, MHobogzzom-
3900, 3Modnogamo Bobommoo. abagmgmob 3gooamansodo
a0dmoyggbgdo 00BbBgbob LBageMgdnb vgjhoyto dmogmo (ARL):
,,Action — Refleqtion — Learning”, ,,0mgdgado — goodMmgdo
— bBogmo” (gobbogmzolb boxwydzgmdg). ,.Action — Learning”
Hadbmemmanom bBagmada anemobbdmob, Mm3d bhywabho 596
obogmogb 3Moghosam bopyognab o vdob 890aa 0bBgbL dob
0gmMoym 3abdmaogdalb o oMo — dofodom, MHmambz gb
domadymoo HMoEooym 3900aman3ado. ,,008b63bob boxyds-
mQaoob” am3zobgdolb ML gudmoygbgdo obpafodponto o
ogmoymo bBogmadob dgomgdo. 0bhgMadnontob Mmb dbdg-
B6gmo dmbobogmgmab babbagemm dMmi3gbdo obgybogdob, bo-
Hroeyto abomodob, bbzo bHabhgdmab ghmmdmogo dMm-
99Mhadob dmaddagdob, 3mdybogooob adoom. 3Mbob bBagmmgdob
3fmgbdo godmoygbgdo Case stady, 3mbgMgmnmo 6086gL bo-
HpoEogdob dgomeo, MHmdmob 3hmzgbdo bhnwabhado bBOg-

mmogh 3Mmomgdgdb o aoEobyzghomagdo doomgdd od 3Hm-
0myg3d9o0b ofagzmong. vbgzg d60d36gmmzaboo 3memadhonto
boddoobmdo (aamyto 3mdpbogogoob A393000L godmdypdo-
3000b), mogmob m3zobgdgdob Budmygomodgdob agdom. goh-
omE gudmoygbgoo gdbdgMndgbpomyto vdmzabgdolb dgmmuo
(Experimentiel Exercises), MHmoagbo bhywabhaodo obpabgb mo-
3006m0 goobyzahomagdgonb o dohmzob ybofob admbbp-
Mofgdob 00%6gbob bbgoobbgo vb3gdhooab audmdpobomy.
3608369mm3z060o Fanmnto 3hmagdmob (Group Projects) 89a0-
Bo, Mo LBogmMgdob bbgoabbzo bhawoady bnyabhob ddm-
30960L VBMy30EadgmMo Eabdob, dobo abodymgdob, bodydom
380930L MMEab0dgdoL, bogatm 3Mgdabhooob dgbadmagdmmdal
39mobbdmoab. bBagmgdnb dgomeogolb gommMdoggdolb dodbom,
xuhHmE aodmoygbgdo dabhatggmabaodo, boway 6oBbabob o-
Mado oghmzgom aodmpomaoob bhabhadb PBootgdgb
B3bmonmo 3g6ot3ggdo, v0BBLOL bmgtmdo dmdyndozg domomo
330mogogo0ob bdggnomobhgdo. pdbodzbgrmmagabgboa bhy-
©abfhmo boaghmodmtobm bhozogdob mMaabodgdo bodbmgzgoam-
aufgomob 396mfgddo, boo nbobo gi3bmMBNVb BodBgLOL 3gmgdolb
bfymoo vbom gyemEpItYm goMgdmb, mobadgtmgg dodbgbob
3Mmagadgdl. mab bogmodmmMobm d0B6gbob 3gmads dgydemg-

09moo FYmHogampntoddobo o a3amMpntHoddolb dMmomg-
dohogob dgbBagmob gofgdy.

doybgozoam abogmamob dgmogmangado ofmbgoymo bBogmg-
00b 08 pdoMgbo oMbgbagmobo, d30B6aLoL bBagmgdob gb dg-
nmEaoo bojomzggmmdo bymop ofh gadmoygbgdo, Mobo
dofMomoo dodgdo dgpogmaonto 3oMgdob odamo 330Mo-
03039300, OMaMmMaubodgdymmos o Bmdab goabymo doytm-
3Mohod3os, mpdEo, v3ob 390 30(HyY300 yzgmo ydomeagb bim-
modg, o8 bogdgdo 0Mnab BmgopmModogs.
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We have approached Mr. TeimurazShengelia - Doctor of Economic Sciences, Tbilisi State University professor and a
head of the ‘International Business’ module with some questions. We think, his recommendations will be useful for the
youngersintending to continue their studies in Business Administration in Georgia and abroad as well.

-What traditions do the business studies, as the scientific disci-
pline have in Georgia?

-To start with, teaching of business has a long history. As early as
in 1902, in The US, 7 students of Dartmouth College received di-
plomas of business education having undertaken the course of MCS
- Master of Commercial Science. This served as a head start of the
business education in the world. Therefore, the cradle of business
education is considered the USA, namely, New Hampshire state. At
present, all the business schools of the leading countries worldwide
provide BBA (Bachelor of Business Administration), MBA (Master of
Business Administration) and DBA (Doctor of Business Administra-
tion) programs.

Today, there aremore than 850 business schools worldwide offering
up to 1300 different business programs to their students. The-
senumbersaresteadilyincreasing which demonstrates howcompet-
itive is the environment between the business schools. Up to 400
thousand studentsobtain the business education diploma annually
and thedemand on this kind of educational resources increase each-
year. The USA is certainly the leader in this field. Butit should be not-

ed as well that, for the last 10 years the demand on these programs
is growing with geometrical progression in the European countries.

Nowadays the well-known business schools playon the absolutely
new competitive market of education. New spaces of education, the
educational consortiums are being founded in the world based on the
formation of corporate programs in this regard. On the graduate
level, the specialized education of master programs, in the form of
MBA degree, is also included together with the general econom-
ic studies. Lecturers and professors are invited from the world’s
topbusiness schools and this is why the studies arean expensive
educational resource.

Modern business education is pragmatic. Based on the principle of
raisinga leader in the business field and defining his future social
status, it's strictly motivated. In this context, business studies
appearfromthe 2000 yearsonthe Georgian educational market. So,
naturally,it isexperiencingthe severe deficit in terms of mastering
thetheory and practice of modern business teaching methodology,
which is proven and successfully used in western pedagogy.
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The business education sprung upin the US at the beginning of 19th
century is considered as an important component of economic theo-
ry and practice nowadays. Business plays the role of social-economic
compassinthe market processes; it represents the important indi-
cator of the regulation of social relations.

Studying the business theory and practice, masteringthe experience
gained in this fieldbythe US, western and eastern countries, their
in-depth analysis and usage have gained especially firm content for
Georgia. The country’s orientation towards Europe, intention of inte-
gration in the world society demands the creation and development
of the appropriate business potential. In the Georgian economic sci-
ence dominates the opinion that the business is developed only in
those spheres characterized by the formed market relations.This
is a fair opinion if we consider the business as a result of the com-
petitive battle. However, business study is more important within
wider context, in terms of its environment, ethics, public relations,
marketing, and management, rather than researching with regard
to its narrow, general economic aspects.

Business is restricted and also specific in our country. This is con-
ditioned by the political cataclysms, low level of production, undevel-
oped business competition, market regulations with non-economic,
in some cases criminal mechanisms,unequal distribution of public
products, non-compliance of the legal framework withthe market
demand and the conflict of laws. The major problemis the deficit of
the developedbusiness relations and culture in this field.

On the bases of generalizing the approaches, ideas andtheories of-
business,existing in the world, it is essential to create the original,
analyzed and cognized by usbusiness concept, which contains in the
arsenal the methods and waysdeveloped in business practice, and
which creates the climate in this field by means of the non-biased
and clearidentification of its weak and strong sides.

Nowadays, we can proudly say that the modern Georgian business
schools try to approach the world teaching standards, but is should
also be admitted that,because of several reasons mentioned below,
they fall short from them:

1) The deficit of professional researchers and teachers in this field.
Today everyone tries to teach business. The mechanism of recruit-
ing the professional staff by means of academic competition does
notmeet the state needs. The competition of the academic staff
isoriented tothe conjunctive interests of the universities’manage-
ment. The academic freedom of the staff has been substitutedby the
pseudo freedom, and professionalism — by particularism;

2) The motivation of students is low. As it has been mentioned, the
MBA, BBA and DBA programs are expensive products in the west,
which is conditioned by the great demand on the market. In Georgia,
where the unemployment is increasing day by day, and the labor mar-
ket is full of the ‘Business Administration’ graduates with ambiguous
prospects of future employment, the students’ motivation to get a
qualityeducation is decreased. In such conditions, the effective way
of graduates’ employment is the international accreditation of their
schools, which has unfortunately become the invincible Rubicon for
the state. Due to this fact, our graduates are unable to get the
jobsabroadcommensurate totheir education and diplomas.

3) Publishing and even translating the literature in the field of busi-
ness has become an invincible problem as well. What is offered to
students is a rough translation from the Russian sources, which
does not meet the demands of the western theory and practice of
the business studies.

-Is business education based on only the theoretical knowledge or
does is also contain the practical part?

-The practical part is certainly the most important in business ed-

BUSINESS AND EDUCATION
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ucation. The active model of the business studies, ARL is used in
the western pedagogy: ‘Action - Reflection - Learning’(on the bases
of review). Teaching with ‘Action Learning’ technology means that
a student first reviews the practical situation and then listensthe
theoretical generalization, not vise-versa, as it has been accepted
in the traditional pedagogy.

The interactive and active methods of teaching are used during
studying the business basics. On thelevel of interactive method,
an attendee participates in the learning process in a way of dis-
cussions, situational analysis, preparation of various projects with
other students and through communication. Case studiesareused
during the teaching process, a particular method of business situa-
tions in the process of which the students review the problems and
give solutions tothem.

The group work is also important, through the creation of group
communication and leadership skills. The method of Experimental
Exercises is widely used when the students demonstrate the skills
of their decision making and leadership through the different aspects
of business. Composing the group projects is also important, which

demonstrates the student’s ability to state the problem, its justi-
fication, organization of working groups and public presentations.

Master classes are widely used in order to deepen the teaching
methods, where the famous entrepreneurs, qualified specialists
share their experience to the students.

Organizing the international internship for the students in the cen-
ters abroad is very important, as herethey are introduced to the
new, cultural environment of doing a business, and the modern prob-
lems of entrepreneurship. Today doing a business without depending
on the problematics of multiculturalism and deculturalism seems to
be unimaginable.

Despite the richest teaching arsenal in the western pedagogy, all
these methods have not been thoroughly used in Georgia, primarily
because of low qualification of the pedagogical staff, excessive bu-
reaucracy and lack of organization. However, it cannot be said about
all of the businessschools, as there are the innovators in this field
as well.
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JBbMIM0) 89600)MJId0L BIABN686LIBY J330
bdMaNbLB3@MANI — vabIMEENIBM 3HMIINO

6gdobdogho L3gnoMmonlb abomaodMEab, bhabhL, MHm3
dzombmm — Mo afob bodohm 3dMHmmgbombomo Aodm-
4agmoogoobmzgol, oyogmadmap godabybgdo — baBmgoMaotgm
bBO3MOL gogtdgmagda. gb dbmemme domo vdMo ot gobmaogm.
amMmmoomyMo dmdommos dbmgymomdo agoboommgdoby @O
9936096900b gubzomotgdob gom-gfm dmogot Bobodotmoow
3339 oM0oMgdymod. bogdohmaggmmm 08 3hmgbdo oo boboo
Roafmymos, ydomemab bobBogmagdmgddo afbgdymo aaE3mmomo
3hmamudgoobo my oMobodmoghmom maabodoiogoob dogh
audmpboydymo bLbgoEobbzo 3mbaymMbob bLodyomgdoom.
doybgogo odobo, 6g3tMo dbyMzamo 396 vbgMbgdb ybmagomab
Body306 pbogzaMbonghagddo gobommgdob domagdoab o6 FodoblL
omBo3gLb o dydomdob obgg LoBm3zoMaoMgm vatdgemadl. 8g-
boodvdoboE, 3zomoxmooymo oMo, Mo Jzgybob g3mbmado-
3060 oy 0bhamadnnomyto agobzomofgoolb ghm-ghomo po-
®03Mgbo goMmubhmmmMos, ogofagdy. ombodbymo zomadgdob
3um3amobBobgdm, 2014 Bgmb, bodoMmzammb dmaghmdob
396309Manmadom, baghmadmobm gabomemgdob 306ho dgoddbo.
qb 30093 g vbogmo dgbodmadmmadds abagmaadigdobmzob
— doommb gobomemagdo Bofdomgdym y3bmyt ybozamMbonagnhaddo
o 0bg39 — OmNbobLbgdy babgmaboxymbaab, dbmmmmu ghmo
dofmoonm, bEOgMOL EabMymgdoEab boado Bymo bojofHmzgemmado
3600 03domb. vbagmo babgmdBomm nbbhmbhyEnob 860836gmmanby
9 i396g30mbofgdob aharmaddg boghmodmobm gobomemgdnb
396tEM0b IBBIMLL, 606m doemodgb ggboydhgom.

Jogmoohmbm 6obm, Mogmad gobo oyEomgdammo bobgmadbogymb
dogf baghmadmtobm gobommgdob 1396m&Mob oaydbgods?

bagMmodmtobm gobommgdob 1396hMo bojoMmzgmmb 3tgdo-
9-8obobpmob nbmgooyMo 3hmadnhgdob gofamgddo ogyndb-
o. 1396mfMob 89ddbob vyi3omagdMmmds gabdoMmogdygmoo bogh-
omvdmMobme omoofgoymo gobommaoob dgmbg 3oMgdob
OPB30MgdMB0.

o dggbgoo pdnomme 39bmMHob Bpdomdab, Hzgbo dodaboo,
ObomavdMpodlb dogzgm bodyomady, boghHmodmmMobmo smoo-
oMo v3oadoynho bafobbo dmodmgmb. afMbgdymo 3hma-
09900L 3afamaodo bYabhado y3bmomdn mogoaw oMhHg3a6
380mab babBogzMdaMbL, vbozg. L3goamMddb (BMHmaMmodom
avdmEboadnmo dhomMohgnnemo dodohHmymgdgdob gomgo-
mobBobgdom), fHmdmob oywmaoos byhom, 858waa 30, ©o-

x30606bgdob dobomada, H3gb dogfh gadmibomgdym 3mbsnMbdo
009696 8mbobogmgmodab.

LaghHMOBmMobm gobomemgonb 3396t 2015-2016 vzoadonto
Bemobm3zgob mf 3mafodob bmogzadmadb oobigtgbgdyem odmo-
30bg0L. bodogobptm o bopmdpmtm dhmamadodo 3mbaptbo
Bamobodo mfggh ;3borogdo. boddmoloom mmda-gaboibopob
dggLgdo dgndmoos dob, 30613 Pisbmymo pbogzafbonmgnhoab Rato-
13b30%7 Mmobbdmoo n339 doomm, vbazg, 33993Lb 3owas atao dbodz-
B6ggmmgoubo 3Mmamodo, Mmdgmo bogafm bodhm®8o obod-
3909Ma0IMmMO 339(M03039300L 9o adodgo aododbyemo. o3
dgdmbgggzodoy, ombodbym dMmamadodo dmbobogmgmanl dby-
3909030 MO390 Pbo 3mdgdbmb dgbodadobo babbBagmmm 3xMbgdo,
doommb mobbdmoo RoMopbzob momodody o Oxmnbabbgdob
dmab3mggdmo Hzgb dogt gudmsbamgdyem 3mbiymbdo hoghommb.

P396 Bogt godmzbagdymo 3mbiatbagdo 9.6. Moo babhodgboom
3mb3nMbodny, 839myymod dbmmmu d3tmo30130900L domgdolb
3900900 1 3abbaBEMzMYMOo dMomMonghnemo bogabdabommgdmmm
dodomhmymagdggoo. Mo mgddo ybwo, ubgbgdymo azod3Lb dmmb-
m3b6gd03. gfhm-ghmo Bmogoto dmmbmzgba oMol ob, Hmd bobgemad-
Bogymb dngf axznbobbgdymo 696gx0E0OMO OYEOEMIOMAE ©OB-
6L Luddmdmmdo o bado Bagmo bagymot J3gyobado ndydomb.
3utboadmoghgoymadb oggbdofgoom g.6. abogdgdob Jbgemyto
3mamodgonb (Alumni Network) badygomagdom, fHmdgmoy dom
96Mmubgmmab ddom dMmxgboymmo 3o3doMob dgbothybgdado
099bdatgdy, obzgdb bodyomgdab, MHmAa gfma ndydomb 33ma30m
o0y beygoomyt 3hmgdnaodo. goggdom Aoy atobigdbos. gb ghodo
08mddgmado dndobotg Bemob 0360bbEn, MHmEaboy 3abHMOL

0969m303006M900b 306390 5330 1396 OdMYBbLdY.

396 0bbgbgm, Mm3 v3emMnzubhmadb LBagmob goboatdymgdmam
6900b3ngMo P3bmymo Pbogzambonghob ofBgzo dgydmoom. of-
Rgg0bo bodpgzgoma dgdmywogoa?

B396 BobobBoaf gobzLodMzMgm dodoMhomymadgdo, Mmdgmmo
dMomMonghymmdoboy dmoghmos awagbb. 2014 Boemb 6 do-
doMmymodady godmzobogm 3mbipMbo, gbgboo: bmazemob
doptbgmoo, gobommagdy, 067069M00, 3ndoubopotymmo, bmzoo-
myto, dbho o bodybgdobdghyzammm dgzbogtgdgdn. o3 dodot-
mymaogob 2015 Bmob godombymob 3mbayMbdg badoMmomo
09 00B67boL odomymgdol ogdoangds. Mo 8ggbgdo Ydomeab
bLOLBOZEMgdMIBL, dYBOMIdgNY, obobo vmoafgdymo o do-
mammMgonobaymo oymb. gb obagmgadMadob 0bhgtgbovs, oy-
30ogmaogmo ofy afob, nbogzgmbomgho hm3-obgymdo dgoomab,
mydEo, dob demogfo bogubdobmmgdmm bimma Pbo 3dmbogb.
3830mobbamom, fmamtz vdgMngolb, g3tmadob, obg 9Bonb J3gybgdob
8oL babBagmgdmgdL.

3993m BobobBof aubbodmatymo, Bamb MHodpabo bHywabhob
00x30606bgOAL 39ado3m?

dmd3bm 3mb3ntbdo 115 byabhob OxrbobLILAL gadoMgdm,
mydo, gb dgoMo oEagbogmo modogo ofh ofob o, bodo-
fmgoobodgom, 8gbadmagdgmoy, MHomEabmoo gaodofmb.

bagfhmadmtobm gobomemgdob 1396@ob doBbgdolb Radmbomgommdo
9hm-ghm 3ybdhom Bomomagdymmos, Mmd sbogmaodMadolb o-
30606LgdOLAL goomzamobbobgdm bmoomyt godpmmMbos.
3othdme, Mo 3MohgMoydgdom da30bgdm a3mnzabhgdb?

OP130eM909mM0Y, abomaadMmpogoda H3zgbo dga3obgdol Lobhgdob
dgbobgo 8gho 0baymMdozoo doommb, MHamo gododgzgdob dgbod-
MadMMBd 0fMB3ybmb. vdobomzob 39bpto 2015 Bemob 20 doM-
Hoab 15 Boobob Romgmom moo 3ofMob EPggdb 330Modo mMzgh
aodafhmogl. 396hMob mobaddmmadmagdn sa33maH o 0bozomya-
Myt bogMmbBLymMmEAvom dgbzaMgdlb MHmambs mdomobdo, obg
am&do, Jymoobdo, obagmizobgdo, Byaomdo, mgmazbo o domyddo
Boogotgdnb.

3ofggem ymgzmobo, om3bodboag gubuisboolb gymtdol, Hma3gmog
bodyomgdab agzadmaab, 8gMfggzobob gogomzgomobBobmom bhy-
6oL bmoagyto bhonpybo, bbzs dMmdmmadyto gaMgdmgdgdo.
LeEoOMYMO BoJHmEMo dga3obgdobAb V3emMo3abhb oM 339n™ Jagmab
dohgoL. v3oadoyto dmbbEMgdolb Jymgolb o 3608365emmbab
3060890m. badofm bodymagdlb dmob gombmzom — ybmyt ybo-
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30Mbonmghdo BoMogbzob wIMEzgmb, bodmpozoom Bgbhomb,
mf fMggmdgbmooab o, bym gmbo, gMmbmoob budpdom ao-
dmomgoab.

B396mob oboddgdolb bogMomdymo dMmommagdo oMbgdmodb,
3vbLYgyMMgdom Bomm3zol, HmIMdLY da3aO3zMoaMHo sboagmo
©udmozigdymo ogdzm. gb dmmbmzbo vyEoMgdgmMoa?

g396 Bofdmoanbgm, dugzomagigdb dMmamagdo ot gddbgoom
bmmadg, Moaob obaddgddo 3anmobbdmam biozgofgdobo o
33tm930bog3, gb 3Mgdbomo dmmbmgboa. dugobpmanytado bBagmmob
avafhdmgonb dbyMzgamadobaob g3hm3ymo J3gybagdol oombm3zab
badpdom aodmEEoMatoL. oy 3306y gubommadob g3Mhm3nmo
bafobbob domgody, aodmbozmobo o Pbwo ogndzom. Mmpabay
03mM030bMb 30m0606LYdM, dyEOMgdgMmoY, 3ob, mgmboymo
BmELob goto, aoMazgamo dMHogdhogymo gbot-Rza3adoy
3dmbgogl.

03mogonolb dhmizgbob udmogthgdolb 898aa 0bygodo may-
996(900L goobobizo. 8983 30 8o vxAbYLL L3gnomyMa
dgMhfgymo Loghmodmbobm gmdobos, MHmdgmdol Loghmo-
dmMobm mMaabodoogdobs o MHgmmazabhyto bodobobhmgdob
Botdmaoanbemgdn 8goab. 8gg3abgdob 3Mm3gbo gemadhmbymo
d0dobotgmadb. dmbobogmg Jarmadoo g3abgdd. 938 3tmzgbdo ofy
ghmdo 3mdoboob Bgzfdo ofs o3ob, MO Jaemaob Batb dgmbng Baztho.
dg30bgdob 03 bLobhgdob ydoMongbmdd obad, Mmd, oy dd3gmogzabho
ofMaghmagotmazbo dgx3abo, aby ghmdo 3mdoboob Bgzhado
dogmoab Bomomo Jyemo ubgto, begmm obatPgbgddo — bodyagmm,
bobgdo dgm3ubgdol (mmangolb afm3zgzudg dogzomomgdl. abgmo
03(M030130900 gabboggmMgdnmo yxhopmasdom gobobomgdo o
99dobognto omy bbgo Hodob BgManbasb gzoogL. dgmg ghoado
30boydMgBY. 3030 30Y, Y39emady dgno - B0 Jyemom, gaboydtgdo
30 40 dymoo xgobgdo. aoboydmgdodsg ygzgmo admoglobhmb
9Mombo o 03037 300bzgdb 3nb3Vdm, godmbozmobo dbmmmuo
b3g3RaMMBObMOb EogozdofMgdymo bogombgdns. 3ombzgdo
doommaob ;36moomos. doMomoo, goboydtMgdolb dgmaao
3300mmom ndob gaf33930b, Madgbow bBEmMam aobbodmatogzgb
obobo mogz00bm dgbodmademmob, MHmam adofgdgb domgdymo
Bmeob godmygbgdab o o.8.

bLOY3gmMgbm dgoagdob dgdmbg v3Mogzobmodlb Bmoobo
39930606bgdm LBAZ3MOL, BaBagfhmdobo O ;3bmzMgdob bafzgol?

3obym Bgemb vaMoafymo o bmgnomyto dodohomymmgdgdnm ob
bOYEIbHIdo EV3VXbabLam, Mmadmasdoy 70%-%g dgho Juemo
doomaL (bodoMommob doduMmymagdom dobodomymo BdmazoMo
80% oygm). gb odmgzoEadymos 3mbiznmbdo dmbobommamo
MHomEgbmoudg. goobogmabo dobodomyto Bmgofo dgfygzoo.
bopzomabm BgEagagdob 8dmbg LHYIBbHIdL 3ox\nbobLbgdm
bodomgdob dobgzom. afob dgdmbzgzgdn, MmEabol dom
m3bbob 6obogmo 3339 9g30 o dbmmme Eadohgdad OYEBOMIdIMO.
83903399t 6oBogmb d;mmoobom 30930606Lgdm. v3mozabhgdab
dodoMomymaogdob dobgogom dgMmhgzob mmaonloly 3mbzambob
ohmb 0330mad0-bmmdy. agdmbpo dogomomo, Hmpaboy
bhyabMagdo ndoboE sofaow ovdhgosy bajofhmzggmmdo
bootMdonmMozgm badoMommob gobgnmatmgdob oyomgdmmmos, Mmd
08 dodohmymagdom 3og3 Modgbodg obagmaodto dggzaMhogo.
dgboodvdobo, OXNBOBLEBIE vdmogobhmgdo, MHmadmadoy
badofmzggmmdo Eudtybogdnab o bootdonMazm bodofomob
bazgfamdo gyboyMo govatdgmgdgb dpdomdab.

fMmamMoo dmaoEo bhohobhozato 8mbogdgdo? n33g MHodwgbo
03mn306hob bBagmo ognbobboa?

2014 Bgmb 1783 3obomonoab 77 dgzotmhogm. dgmtg 3mb-
3atbo, Hmdgmog ©o39809Mdo gondoomo, b3gngolyto oym,
Moagob 3mbzyMbdo dmbobomggdda LOBM3VMaoMgmoab
Batobzob gpMizgmo oa300bgdom doomgb. 08 8gdmbggzado,
900-ob 10 sbagmaadmes dgombo. yzgme pazomnbabbym, gob 70
Juemadg dgho doomm.

o dggbgdo 3pMbVdmozigdymgdob abogdgoolb Lobpgdob,
3mb63Mgmnmop MHab ggadogm 08 dodoMmymgdom?

b BzgnmmadMogo 3MmEgoytos. budbmgoMagafgm 3aMbodmog-
MH90pmmo 339Mox030300 domamod o duomoom bgdobdogMo
odbagdgogmo anbhgtgboagds. oo vbgzg ggdmgdom, bagofm
bodbabyMdo Eaboagddgdobmob ghmo, mogoEo 897dbob boadydom
0a0MYd0, dogagmomo, oMabodmoghmom bgdnmmdo, MHoaob
aodmpomgdy 1339 9dbgdom. 08 3MmaModolb dmbobomamo
badomzggmmdo adtybgds 6gd0bdngto dmdogmoadob obhafgboo.

396 BomBo 0b3gbMHoEodL 3wIdm, HmBgmBaE J339o65b BoBBLIMO
1338950 6o Bmyhobmb.

obbgbgm, Mmd 3nMHbadmogzgthadnmadobom3zab boghobhm 3mb-
3utbbog godmobogdom...

oob, domo dMmxygboymo dfpobmzgob 8gdmaados 309Mybgdo.
Jbaempto oboddgodnbmzob 5 000 momadg ;mobbob gudmzymum,
od30 bogMobihm Boboomgdnm mozoE nMhbodmoagtgdymgddd
0bgnyamyioE 06 zansntMo nbwo dmazdoommb. ghom-ghomo
dbgmo 3Mmagdho 3339 Uagadomos — Bombymdo RohoMadd
160M87Bmyoymo d0383700bm3z0b bogdzgmamddgom 3mbiagtho,
MHmdgmdo dmbabomgmadab doomadlb B3zgbo ghm-ghmo d969-
g3o300M0. 0b 0390 3adnd o muzobo gyboob Radmyzobab agadozl.
afobmgdl, doMomao, bmoomyMo dodoMHoymgdom, dbI39,
330mM03900bmgob godmgymam. gb 3hmamoda dodoMomymoos Hzgbo
3ufbodmagmadymgodnbomzgol boghom dhma3gboymo bogMizob
03 3hmoghHonmobaddmmarmmanb dgbademgdmmonb 8gbagddgbmoco.

dodnbotg Bgmb Mmob godmizbogdo 3mbzgytbo?

dbogmo 3mbznMbo 20 doMnb gudmzbomgds o bodymgdob domgdd
15 Bo0bb abMymeogds. 88 dgthomedo ndbgdo 3mbaafbo bogotm
badhm&Bo Eobagddgodymo dofgdobmzgobay. dogobhfonytabo o
omdnmMobhntado bBogmob gogtdgmmagdob dgbodmagdemmos 8
bogobdobommgdemm dodofmygdom 0dbgods dgbodemagdgmo.

9fhom-ghmo dmogofo dhmoggdo, Hm3gmdas byabhado bdo-
Mo boydtmdgb, 3gomogoyto vzaadoyto dgfhbmbamob bog-
MaoMBY. boghmodmobm gobamemgdob 396hMo budogobhfm o
bamdnmtm bogggbytgdlb 0x30606LYLL, gbodadobo, szaadoytho
3oMgoob dmddogdabay aymobbdmob. 60d6ogb gb ndob, MHm3
3960 abogm 330mogzoEoyM JoMgdb ydomegbo gobomemgdolb
badnm&b GgbmozoBg0L?

bodoMmggmmdo pdommalb bogobdobommadmm obgbgdy-
(M9og0L O3MHMbmany vdzo dobogdgdyemo. 3oMgdol gfhfg3d dumo
3Mgmamopogon. B39b, Mo mddo ybo, oM o 3gfz BozaMgzom,
mydEo LOdM3aMauMgm LBogmMobL goagthdmadolb dbyMH3zaMadL
bomdhmim boxwgbyMboy 3nx30bobbgdm, Moy mogobomogow
0300093060 baygMmdo vbagmo goEMgdob goRgbab nBymdL bgmb.

930460L g3mbmadognto oy vzoagdoyto dmpaboomob gobgo-
mafMgdobmgob bobgmadbommad dMommMopghnmop B b3goammos
oabobgmo. 08 ggmbom, 8gbadmmo, Bogmado 360d36gmmazubo
oymb 3pmpntobs o bgemmzgbgdob ba3ghm, mydio doobis bmad oM
393803m 08 dodoMmymgdom vbamaudgdobomgob boobmggdol
89003097900b7?

MHmambs 3030, 3ampyiHob Lodobobhfmb od3b atabhgdo bo-
dadbHymagomm b3gnammmdgddy. domo dmdmzggdo v3mnglub-
HhooL 3mbanmbob bogydzgmdg dgndmoom. 13960 3o 0d b3g-
1300¢MMO700b EOE3Nbabbydab googtdgmagdb, Mm3gmos 3ammnhytob
0dnbobpmotgdobo o dofMmzolb bofobbl, 96 339mMox0z0300L
060gg0b LHPEIbHIdL ™y Logatm bodbobyMmdo abogdgdym
3otgob.

o3 d9gbgdo mgdzabo 139600l doysanL. ob g3odbofgdymos my,
dgbodmmo, aondoMomb o gb 3mb63amba8o aodoMy3gdamo
dbomaadmgdolb MHomgbmoadgo admganmadymo?

08 EMmobmzgolb mMBomomb-6abgzoto mmomoy godmymanmo.
0930 3Mmamodab gobmMzogmgdm, Bom dmMoboo v30odoyto
3gMbmbogmab, 333tma3tgdobo o dMaghogmbgdob bajotmazgemmado
dmb3930Lb Jzgdtmamoda. dgbodadobog, 93 gHoddg gb mabboo
30m30mM0obB6gdYMoO. 0y oo dmmbmzgbo 0gbgdo o 3Mbiymbdo
70 dpmodg dgho 115-Bg 3ghdo abogmaadmad avafmgo, (modono,
dgbodmma, gondofmb.

0bo3g O3udo(Had, 3608360emMm3zoboy, LOBmaomady yyog-
Madom ogmb. 20 dopb 3mbzgntbo gudmizboado o, MmamMs
0m3b0dbg, 33oMado mbgah moo gofob mab gogdohmogm. Mm-
amtz Bobo, 03mogabhgob 693tn 3nmbgo vgjzm bmemady o vdonma
306hg3, JoMooE ogbBMhmb 18 dgbgzaMgdl. H39b 30 3o3IdNm,
oggbdotmm 03mo30b6haol bafobboobo gobibogdob dgwanbado
00 30MadE 3o3936mm bavdmogoom o dghgzob dhmgoyMado.



BUSINESS MIND

GOVERMENT OFFERS FINANCING FURTHER

EDUCATION ABROAD

If you ask any youngster, a student — what s/he needs to become a
professional, the answer will usually be — to continue my study in a
foreign country — and not only s/he thinks like that..... Worldwide,
global mobility is regarded as a prerequisite for the development
of education and science. For a long time, Georgia has already
been participating in this process by means of exchange programs
at tertiary educational institutions and different competitions
announced by non-governmental organizations. However, there
are still many who, despite their willingness, cannot further their
studies at leading western universities, or if they can, then they
stay to work in the foreign country. Consequently, qualified cadre
who could otherwise guarantee the economic and the intellectual
development of the country are lost. To address the problem, in
2014, the government of Georgia established an international ed-
ucational centre. This is one of the rare opportunities to receive
national funding to study at a leading western university, but with
a condition — the alumnae must repatriate to take and hold a job
for three years. To find out more about the new state-funded pro-
gram, we interviewed the head of the International Educational
Centre Ms. Nino Chelidze.

Can you tell us why it became necessary to establish this centre?

The International Educational Centre was established as one of
the innovation projects of the Prime Minister of Georgia. | cannot
comment on the necessity of opening the centre/The necessity
of opening the centre cannot be stressed too much, but every
country, including Georgia, needs to have educated workforce at
internationally recognized standards.

As about the operations of the centre, our objective is to create an
opportunity for the young people to choose the program of study
and get accepted by the university, and then to fund their studies,
apply to us to take part in the competition.

The International Educational Centre funds graduate and doctorial
degree programs. The competition takes place twice a year. Only
those who have provisional acceptance from western universities
can apply to us. Furthermore, we have another important program
that aims at increasing qualifications of public sector employees.
Likewise, the same procedure applies here - the interested partic-
ipants must first research study programs and get acceptance,
and then apply to us and take part in the competition to get funds
for their studies.

Our competitions are open and unrestricted; rather, the restric-
tions only apply to application deadlines. However, we have require-
ments that applicants must meet. In Georgia, there are other
international organizations funding students to study abroad, but
their applicants, after they have completed the program, stay in
the foreign country. We have a different approach — we require
that all beneficiaries who received funding from the state return to
their home country to work for three years. We will help alumnae
to find a job through, so called “networking”, and even more, they
can apply to us for grants. This project will begin in June, when the
first group of alumnae comes back to Georgia.

You mentioned that the applicant can choose any university they'd
like. Is this also not restricted?

We have made the decision on the directions beforehand, and they
have been prioritized by the government. In 2014, the competi-
tions were announced in 6 different directions - agriculture, ed-
ucation, engineering, and humanitarian, social, exact, and natural
sciences. Concerning the higher educational institutions, it is very
important that they enjoy high ratings - this should be of appli-
cants’ interest, but it is not mandatory that the university be from
top hundred tire — more important, they should have strong aca-
demic background. We will consider all strong universities whether

they be American, European, or Asian. As a matter of fact, we are
in the process of negotiating an agreement with one of the leading
Japanese universities, and we have sent two beneficiaries to China
to get higher education.

Can you tell me, how many students are you going to finance this
year?

| think, in the next competition, we can well have 115 placements,
but this is not strictly limited, and if needed, the number can be
increased.

In the list of the objectives of the centre, it is mentioned that when
making decisions about funding a student, you will also consider his/
her social background. Can you tell me more about the criteria of
assessing the applicants?

It is necessary that young people get more information about the
assessment system to raise their confidence. First of all, I'd like
to mention that in the application form, they can indicate their
social status, problematic factors that deprived them from getting
standard education. Those who come from socially disadvantaged
families receive an extra point. In general, we give much importance
to academic background in a points based assessment system
where 81 is a minimum pass for an applicant. Furthermore, we
require that, when applying to us, the students submit the letter
of acceptance from the foreign university, the letter of motivation,
two letters of recommendation, and have at least one year of work
experience.

In Georgia, we experience serious unemployment problems, espe-
cially those who are recent graduates with bachelor’s degrees. Is
this a mandatory requirement?

As a matter of fact, undergraduates usually meet the require-
ment, as we think that the probation and research periods should
be included in work experience. This is a general requirement that
is also put forward by European universities. Hence, if we want to
receive European education, we cannot make exemptions when
making the decision on funding the applicant — strictly speaking,
they must have a good combination of academic background and
practical skills.

After the application deadline, we study the submitted documents.
Then, the documents are assessed by a special committee, com-
prised of members from different international organizations and
relevant ministries. The process is carried out electronically. The
applications are assessed on a point based system. During this
process, no one knows what score was given by another member
of the committee. The advantage of this system is that if one gives
a higher score and the others - average, then the documents are
returned for reassessment. The second stage is an interview. All
semifinalists are given the same questions except the questions
concerning their specialization.

Do we fully cover the studying, travelling and living costs of the
most successful applicants?

We funded the students who had received 70% of grades in the
direction of agricultural and social sectors last year (the minimal
grade limit in terms of law was 80%). It depends on a number of
participants in the competition. The minimal grade limit to over-
come is changeable. We fund the students with the best results
if it is needed. There are cases when they already have a certain
amount of money and it’s necessary to add. We fully fund some of
them. We also have had such an example, when the student so
successfully justified the necessity of developing the arbitration
law in Georgia that we selected some more applicants in this di-
rection. Consequently, the applicants, who are going to return to
Georgia and continue the team work in this field, had been funded
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What is the general statistical data? How many applicants’ stud-
ies have been funded?

-We selected 77 applicants from 1793 candidates in 2014. The
second competition which took place in December was specific,
as the participants received the enrollment sheets late. In this
case, 10 applicants were chosen from 900. We funded all of
those who received more than 70 points.

With regard to the graduates’ employment system, what do you
plan particularly in this direction?

This is an ordinary procedure. Overseas graduates get high qual-
ification and any employer will become interested in them. They
will also be able to create jobs by themselves, for example, in
non-governmental sector, as they will already have an experi-
ence. It is in all citizens interest that the program participants’
return to Georgia. We are making an investment in them which
should bring the financial return for the country.

You have mentioned that you will announce the grant competition
for alumnees...

Yes, we will care about their professional development in the
future as well. They will be employed in public or non-governmen-
tal sectors. We will allocate up to 5 000 GEL for the network
employment. However, the alumnees must propose to apply for
the grant themselves individually or in groups. One of such proj-
ects has already been planned — a charity concert will be held for
disabled children in summer in which one of our beneficiaries will
participate. He lives in America and is planning to bring his team
to Georgia. We will provide grants in the social direction and for
researchers as well.

When will the competition be announced this year?

A new competition will be announced on the 20" of March and
the registration will close on the 15 of May. There will be a
competition for public sector employees during this period as
well. Studies in MA and PhD will be possible for the students of
six specialties. However, we might add new directions as well.

One of the main problems students often complain about is the
lack of qualified teaching staff. International Education Center
funds the master and doctoral levels. This implies the training of
the academic staff as well. Does this mean that the center will
provide the higher education sector with new qualified personnel?

The higher education institutions have been granted autonomy in
Georgia. Hiring staff is their priority. We certainly don’t or can-
not interfere, but we fund the doctoral level for those intending
to continue their studies abroad.

The state has claimed 6 specialties as priorities for developing
the economic or academic potential of the country. The culture
and art might be less important in this regard, but do you still
plan to offer the novelty to young people in these fields as well?

As | know, the Ministry of Culture has the grants. Applicants can
obtain them via competitions. | do not exclude that the state
might change the priorities in terms of education in the future
and our center might announce the competition in this direction
as well. By the way, we have already funded 5 or 6 applicants
specializing in art.

As for the budget of your center, is it fixed, or variable depending
on the number of the winners?

At this point 2.5 million dollars have been allocated. We are im-
plementing lots of programs, including the subprogram of inviting
the academic staff, researchers and practitioners to Georgia.
As a result, this amount is supposed to be spent on this stage.
If a demand increases and 115 and more applicants get more
than 70 points in the competition, the limit might be increased.

In addition, society should be careful. The competition will be an-
nounced on March 20, and we will hold open days twice a week.
As it happens, applicants tend to have lots of questions and |
advise them to attend these meetings and get the respective
answers. We are ready to help them with everything.
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AG) CAPITAL M&A SERVICES

DOES YOUR COMPANY SEEK IMPROVED FINANCIAL PERFORMANCE?

© Strengthen market position, increase margins and efficiency, reduce costs
and optimize operations by expending and acquiring competitors.

DOES YOUR COMPANY AIM TO ENTER NEW MARKETS?

© Access a wider customer base and increase your market share by diversifying
products, services and long-term prospects of your business

DOES YOUR COMPANY FOCUS ON INNOVATION?

© Obtain quality staff & additional skills, know-how of your industry and other
business intelligence

ALLIANCE GROUP CAPITAL (AGC) OFFERS FULL M&A SERVICES:

© Divesting, Company Sale © Leveraged Buy-Outs © Fund Raising, Issuing Bonds and
© Privatizations © Management Buy-In & Buy-Out Stocks, Assisting in 1PO Process
- ™
« &/ —_— =

o Invested more than USD 100 million in local businesses

» Comprehensive Knowledge of local market

* Hands on experience operating different companies in sophisticated industries
* Access to database of more than 260 million companies in 70 countries

Address: M. Kostava str. 47/57, 0179, Thilisi, Georgia Phone: (+995 32) 242 4181 Web-page: www.agc.ge
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3d3b “omoobb Fanmo 3odohomn”, boobzgbhoom-bogmbbym-
Hoom gmaddoubos, 2006 Byemb oambo. 3maddaboo bifohaaoy-
o boboomob 3mBbymAoEngdbo o 3odoghomob Bob byfgo-
LYBL LEOZOBMAL 03 Gwofdgdb, MHmImMgdol VbHgMgbadymbo
0fMoob gm3gdnnto 00B6gb3gbgdabhomo o Lonbzgbaoiom
dgbodmgdmmogdnm. "agmoablb 3ang3o gadonamo” Bomoom bo-
390mmob dmadbdofgdmgddo. ob 3mbiMamymm dmmbmzbgddy
dmMagonm, 0bongnyomyt doamdodg mMogbhotgdym go-
obygzamomadgob bmogzadmab 3mogbhadlb, w3obobbyMo o
afdgmgooabo gobgzomatgdnbomzob.

“amoobb sapmo godogpogob” doBoboo, bajdofMmzgmmmb obgm
d%oME 3md3obngdbo o 3hmagdnagddo 0b3abhmozogdob Hoawagodo,
fmdmagobo MHgammyto dmhabsnagmo odzm, gobwbgb doBMob gmo-
©9M900. “9eM0abl Fanxo godonhomo” mdbdotgdgmb bmogodmob
dMmazgbombomy 3mbbymboogdbo o B3nbabbgdob BMEob
bafzobgdL, HmAgadoy JoHmymo dadMobo o baghmodmmMobm
1H06ab30900L LOg3ndzMoab 13MEBAL n;zgaEMobBobgdL. 3Mm3do-
B0a, 0bg39. ¥BGMY633mMYMAL LogmBLbMEHaom bafgzobgdlb HhEab-
bodi30900bL Bofdmgdob Bgdobdogk bhoooado. “omoobb sanmo
3odogomo” apomgdb 00d65bHMgbobagdlb onbhaMagbadymo
3M330600b moboddthmdmagdnbomaob.

“amoobb 5anm30 3odohomo” dgoMHmo moboddmmagmmob bo-
gfMmodmmobm 30bobbyt o0bbhopyizogdmob, 3gdm momdgo-
m0b, vEaommmdMong 3m3gMzoym 006390bo my bodoMmzggmmmb
dmozHmoobmab. “omooblb sapmo godonomo” bbgoobbgo vg-
aommoMog my boghmodmMobm mMaoubodooobmob mobod-
dmammoom obmM30gmadlb 0b635bMmongdL obgo dofMoma
badhmMgddo, Mmamgodoos — 30babbymo dodoMmymagdo,
3m3y6ogo0g00, smdatzommaa, bmgemob gytbgmoo o 33900.

2014 Bgemb “agmoabb gango gadohomo” vdngfloggzaboodo doMm-
390 bonbzgbhoom-bogmbbymmhonm 3madduboo gobpo, Hmdg-
mog boghmadmtobm MEA dbgemob, GLOBALSCOPE-ob BgzMoo.
99dmm ombodbym dJbgmdo gobgztnabgdom “omoobl Fanmo
gudohomb” dgndmooy agbdotmb aaommomog 3maddabogob,
fHmadmgoo3 dodbo oboboggh abagmo d0®6gbgdob dgdgbo-go-
gafMomgoab, 8gtBydob, gogo3zab, Mabhtydnnmodoioab, bogth-
mnodmmobm ghomogmogo bobafHdmagdob Rodmyamodgdobo ;my
moEgbdofMgdab.

0d 899mbgg30d0, oy “omoobb sang3o godognomo” Bofdmaoagbl
94o39mmb, ob PBMY63gMmymayL 60B65LboL dgbyo3zab. oy
“amoobL Fanmo odogomo” BoMdmomagblb godynzamb, do-
dob, ob BoMdoMmogb gogoazob 3mgbb o 39Mybagmymab
dommoobo 3mdduboobo my dob obobgztgdymaop aoyoaab.
GLOBALSCOPE-0b, M&A dbgmob Bggtmoom, “omoabb sanso
3odogagmb” bodyagmgds gdemgzo, agbdotmb dmadbdotgdemadb
bodMmzaMautgm HMobbagdingdol gabbmzngmmadodo.

Hofobbodingdob gobbmMzogmadobab “omooblb agmo godo-
Hoo” aabbodmamogb 0d gadohamob Hodbo o dmEsyEmdab,
fHm3mob goggommmgodo 0ggadagdo dobo 3mbLbymMmoiogdol bo-
3d39mBa. ymzammo HMobbagdizoo nbonzomyomyoo o bdo-
Mo 9magoghmo domaabo bgbbobo o vgi30900Lb 3mBdobooab
dmombm3zL. H3gh dmadbdotmgdgmb obgm godohamb 3moz0dbmdm,
fMHmdgmos ngomyMo gfagds dob bogdab.

R396 3dndomom obgm 3ma33obngdmab, MHmamagdboy godohagmob
Bt obomzgob babbob vmads 96 MyxnbobboMmagdo gbagofhmgdao.
03 3m33abogob, HmImadbok 1339 9930 vEa0MMLMogn bgbbgdo,
3m0309Mom Mgx30606LoMgdOL Yu3tm nogy badyagmgogdl.

A306 300baddthmammom dbmaemomb 36mdom 30606by 0bL-

HoHYE0gomab, Momo 3mogbhadl 893m0309mm Eodamaaboabo
x30606LyMo MgbMLYdo o EoggbdoMmom dom Bafmdohgdob
domBagzado.

“0m0oobb 3a3nmo 3o30homo” gabemagom “omoobb Fango dmem-
0banb” 8zommobomo 3maddoboo. “omoobb anxo dmemeobao”
9ghopto dmmadodgo aMogtom Bodygzob 60dbgbdo bodoHmgzgmmb
dobdhadom. dobo bogdnabmdo Bmoagb bbgowabbgo boxnbabbm
badHmEb - ozMmamnbabbgdo, MoBoban, badobzm-banbzgbhoiom
dodoMmomymgdo, dmbgdob doMmgzgo, 0096gbobgymM3ons ©o
960039030, “9em0dbb $ana30 3mmEoban” astboo 2005 Bgemb
Jofmzggmo, 9dgfnzggmo o g3thm3gemo ogdisombafgdol dog.

ALLIANCE GROUP
CAPITAL

Alliance Group Capital LLC (AGC) established in 2006 is an invest-
ment and consulting company which offers strategic advisory and
capital raising services to firms interested in effective business
management and investment opportunities. AGC works to pur-
suit client’s financial and long-term development goals by building
trusting relationships and providing individually tailored services
and solutions.

AGC's goal is to invest in the companies and projects in Georgia
that have substantial potential to become market leaders. AGC
supports the companies by providing professional consulting and
fund-raising services through in-depth knowledge of the Georgian
market and international trends. AGC also offers advisory services
at any stage of transactional process and provides business train-
ings for company employees.

AGC actively collaborates with a number of international financial
institutions, private equity firms, local commercial banks and Geor-
gian Government. Though partnership with various international
and local organizations, Alliance Group Capital has invested in key
sectors of the Georgian economy - in finance, communications,
equipment, agriculture and food.

In 2014, AGC became the first investment and consulting com-
pany from the Caucasus that joined international M&A network,
GLOBASLCOPE Partners. Through membership at international
M8A network, AGC can assist local companies in mergers & acqui-
sition, divestment, sale, restructuring, international joint ventures
or licensing initiatives.

On the buy-side, AGC represents purchasers in acquiring a tar-
geted business. On the sell-side, AGC represents sellers on an
exclusive basis and manages the entire process of selling a compa-
ny in part or in whole. As a member of Globalscope, AGC supports
clients in cross-border transactions with the focus on M8A.

When arranging an equity transaction, AGC determines the
amount and type of capital to be raised through its consulting
services. Each transaction is different and many require a combi-
nation of debt and equity. We advise our clients on the ideal capital
structure to fit their unique circumstances.

We work with companies that need debt for growth capital or refi-
nancing. Companies that already have a local loan can get refinanc-
ing from a cheaper resource. We operate with the world renowned
international financial institutions to provide clients with low cost
financial resource and provide managerial advice to achieve sub-
stantial success.

Alliance Group Capital is a subsidiary company of JSC Alliance
Group Holding (AGH), which is an active player in several core busi-
nesses of Georgian economy, its operations spans from provisions
of various financial services in microfinance, leasing, investment
banking to offering consulting services in property, information
technologies, business information and energy sectors. AGH was
established in 2005 by Georgian, American and European share-
holders.
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CONSULTING AND AUDIT COMPANY

AUDIT # ACCOUNTING +* CONSULTATIONS

Sgopmeyem bozmbbyemgopom 30830600 di3b “Tax Consulting Group” moofmboo 2013 6emob 28
0063960 030 Y33 gMma0 00 batapnoao069090m0 oyopcitgooco wo “ACCA"-b (assaciation
of chartered certified accountants) bo3390m000301300 39(bgogzemoemo domocmithmorgbombocma
do900b3g0b. ‘053960 39000mEgeo0 Bagbo B&Holb bpodyemas”

On 28 January 2013 audit and consulting company Ltd. Tax Consulting Group was established.
It has certified auditors and professional staff, owning ACCA (association of chartered certified

accountants). ‘Your welfare is our inducement’.

B3J6 801u3098(M60):

0J3CPOMICIN) 9OHOBL3Y:

oJ@CIOIMOs “0193960 (1H0LO”

0y ot gyozm dyMaemHgto, ob af gogdam manbo, dogfod gdoMm-
adom 80dobofg omMobzoobmdob BofMdmgdo, bogoababo-
M mhHaabmgdmab yhmoghomos, gdofogdom mxobo 3gfo-
mEymoE bodydomp o dgbzgoMadolb aboggadow. H39b
3mM0309Mom yzgmao ad dmabobyfgoolb gobgzob 33omogooyto,
30000390900 dymomptgdob 8983gmdom md396L gobsom-
a3umgdodos dyydHm mazobo Jogmadob 396ndo, oyopmbmo o
dymommatoe 898mJB8awadomo 53aB0

8J@oCmNOIm00 “In place”

OO Hatnd 0Eanmdg aremobbdmdb Azgbo moboddtmhmamob,
330mog3o3onto dymompmob dogfh cgdzgbb maobdo dymom-
Hob, 96 Bmagofo dymomptob dmgzomgdogdob dgbfymmadab
Jd306 Bobodg 3obybobIagdgmos Bzg6o 3MB3ubod Mmdgmols
29MPb39mymxlb md396mab 8mdoagfgdymo moagobo mabo-
ddthmadgob dmadboabyMgdob 8gbodadobo, gobabmgdnmo o
00093390 3MmBLYMHaE0gdom, ngo 3gMompyem dmbohmmMobab
3693b Bobo 3ydomaob botobblb, yhotgob yozobm hfMgbobagdb
3md30boob Hfgbobagbhfiob bodyamagdoom.

8J@oCNOImA0 “OPmO3JbY - v69(T60”

0y o gobofMdmgdnom dxmomafymo amMobzo o vbgofod-
3900 3oMg3339tmo 3gMomEob aubdogmmmoodo o aEad HM
dgbododobo goobyzghomaodgodob domadobo, ggotadom d0B-
Bbob by byMomob dgddbo, 3omadm 3obybobdggdemmdab,
avadbamob 0bhgfgbgdob dojbodomyMoE gomgomobbo-
6900m O aMV39BMOm, VM3oanbmm 06 d53Jdbom mdzgbo
opmambymo Robobgmgon, dgzabMymmam dgbododobo abgo-
0dagoo LodoyEah™m 0y BoBBgL3VMHBNMMgdMVE, dmgi3gm bfy-
Mo 3 Pnhynato bhomo mdzgbo 60dbgbob Bamdomgmdob
dabobgo.

8J@oCIOIm00 BJSCTOEH0MIST

My aobom dgho MBIP6gdY, god3zm baMzomo, ysbm gdbdgM-
Hob ;mzomoom dgbgomom mdg3zabb dodwoboafyg 60B6gbm3gMo-
3090b ™y aoMhgzboom, omamabadmonfgdomo dxmampiob
gmmob ago3om dgmampipmo omdhob3gmo o oyEo-
HmBymo 3maddoboob Bodmdoagbamo, gdbdatp oyopmo
obmM30emgoaab YmM3IEm3oH o ymaambrmonH ©agmo-
ofgdab, dodob gb 30390 ogdzgbomzoboo. dymomamagtoo ob-
auM0dagdo i3nbabbyMo vbaotodagdgon, udwydbgdemadob ob
bbgo oEbhamabadymo 3oMgdob 0bhagbgdob obosdoym-
x}oMgoMOE, gobbogymgoom, 3mmmeobaolb Hodob 60B6L-
bpdogdhadb o IMogamiMmmomoob d0B6gblb bLiofEgdo,
3Mmggbombomado, gofg vyonmm3do, ymzgmazato doggh-
dmgdymmmoonb godmMopbzom, dgobymmb odagafo bodydom,
3093900mb VbuMOBo 3nbobbymo o bogoaabobapm MHgdym-
Honadob aabbbgoggdobo o dobo gobabbyfo dgwaagdobo. go-
dmomzammb o BoMmdmoanbmb 3086gbob B3ebobbymo doh-
39690¢mgd0b bbgoabbgo 3magoogbho.

0JICTOIROI 36HM86HI806HIo

303, BotMBdohgodnemo d0Bbgbo, badydomb m3pododanobomzob
a9bognfmgdom dgbodadnbo 3hmaMado, Rzgbo godmzpoemadoEab
audmdobofg, agzbymMb, augodootmm B3960 dgbgoymadgdo
3maModnm P9MHyb3gmymmubmob EogogdofMmgdom, gofhgzm,
00369Ma03m o gubgzabmmMzomgdm dmbohmmobal dhmafodob
abgfagobo o dydomdody

6J009(MBCNMS00I0 oIOOO0
bIBIDILILIEM YIDOON

Jdmedodb d9R0bJoo:
pdfo30 Jmbgdob 8ga3obagodo, dmdMogzo Jmbgdob 8go3ubaoo, ofo-

domaoomyfo aghogzgdob 8gmabgda, oxoMob moMgdyemagdob
dog30bgdo, B0oobob 8gg3abgdo, bbgo vgmozgdob dgm3abgoo



SUPPORT NETWORK

JMeLICTTIBOI:

boomMobgm o bogawabobom mgdohnto 3MmBbMHOENY, BdoMmzgammobomo 3MBbymHand

bb3vy a(MabobIdmJoo:

06396hofndooo, d30Bbgbagadob 8gmanba, i306ubbyMo dmbohmmMobaon, 3ofdm gdbdgfMmob dmadbabytgda, 3mad3aboob Mganbhgfogos o
bhobhogso goaboboydob oagadzo M3nmodndoos, bogaabobom ogzgdnb BotHdmygodo

WE OFFER:

BOOKKEEPING:
Accounting ‘Your Office’

Don’t have an accountant or an office, but still need bookkeeping
records, contacts with taxation organs, an office for periodical
working and planning meetings? We are here to help you through
gualified accountants, a cozy office in the center and a creative
team of audits and bookkeepers.

Accounting ‘On Spot’

Accounting on spot implies that our employee, a qualified accoun-
tant, will discharge the duties of an accountant or a chief accoun-
tant at your office. We are responsible for our employee. Our com-
pany provides the above mentioned worker with new and adequate
consultations. Periodically, we carry out monitoring activities for
evaluation of labor quality of the employee. Our company organizes
free trainings for the worker through the Training Center.

Accounting ‘Restoration and Creation’

Have not prepared the accounting records or financial reports for
a long time and it is already a high time to make decisions? Our
company takes responsibility to maximally protect the interests of
clients and offers the following services:

We restore or create your bookkeeping records. We provide fi-
nancing reports for budget or business partners. We also give a
trustworthy picture of the current state of your business.

Accounting ‘Declaration’

Need more confidence and would love to look at your current busi-
ness operations through an unknown expert’s eyes? Prefer having
a representative of an audit company rather than an expensive
accountant? Want an expert-auditor to perform your annual and
monthly declarations? If so, this package is for you.

Accounting ‘Financial Reporting’

There are some moments, when, in order to satisfy the interests
of founders or other interested persons, it is necessary to hire a
qualified auditor, who will prepare financial reports. Especially hold-
ing-type and multi-profile businesses are in need of a professional
external auditor, who will objectively perform an analysis of differ-
ences of financial and taxing results and its financial outcomes. He

will also be responsible for calculating and presenting the different
coefficients of financial indicators.

Accounting ‘Programming’

Have a successful business and need an appropriate program? We
are pleased to help by sharing our experience and views on pro-
gramming, consulting, establishing and carrying out monitoring of
program implementation and operation.

VOLUNTARY VS. OBLIGATORY AUDIT:

e Tax gudit

e Financial audit

e Thematic audit (selective)
* Property Estimation

e Immovable property audit
e Movable property audit

» Lease cost estimation

e Intangible asset audit

e Damage estimation

e Other asset estimation

CONSULTATION:

e Registration and tax consultations
e Thematic consultations
e Management consultations

OTHER SERVICES:

* Inventory taking

* Business planning

* Private expert services

* Company registration and ‘startup’
¢ Tax planning and optimization

* Tax dispute resolution services
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0063000dmG0b0 geMggHEIMmbyemo 030606byM0 dvBuMma, boobemab boboom, Modwgbody 6emab 6ob dydmzomo. bemgdob gob68o3cmmdodo
bbgoobbgo 3m330bns oMoy, vgdocemgdnby 00fz08g 30dMmdob 3bmdomoy, dmgBomy dmmgboyto dmdbdofgdgemo o
V98939390069 0b39bma0900 bbgomobbgo Jenamormtrdol 89d39md00, oydio, dbmoemaomb g39cmaBg dmdagdosbo bogdoobmoo,
bogotomzgenmdn, 6086560l boboom, bbmEgo HD Forex-8o @yvd33000600. 3tmagbombagnoo 35600 5b8o6g00 6086306 Jotmbomtngdl
00300600 06390013000 LEMGO 306bMIEIOgMgocbo O Fotrmgodn, dgabbagemal dbymzgemgolb oothzo8g 3odMmmonl b3gi00303000
@V 06m3913096 Ggormgdb, boozydzemoobo vboemoBo, 3hmaoygboyemo doamady, adoemaubbgdyemo mtgoobaon o doootio 3odoy;-
@oemgoo — gb ob 039899000, Hr03890m8 g3 wmgb HD Forex-ob 356369emytho 89695960, oogmbo momot oemgdboboéroo 339607506900.

0OMHMBbMm MmmoM, JoMomym d0BaMdg MHodwgbndy 3madduboo ggma-
309mMBL bLougMmodmMobm dofMzedy 3odmdob dmabobymgdabl,
fom gubbbgugmgdo md3gbo 3mdduboo domaub o MHobo dgmo-
309700 dgydmoo dub d0dbgb3otmhbomgdobm3zob?

dofzgem ygmazmobo B3gbo 3mdduboo BaMdmowagbb d3gootoynm
0063 DUKASCOPY-b mgiogoomyf domnbomMb bodoomgg-
mmdo, Mob bodyomadomoy H3gbb dmadbdotgdmadb gubzwom
domombadbmmmaoyf bogogdhm dmopxmmMmdab, gb cogob-
0390 aPmobbdmab ofMdobgdgdob LEMog dgbymagdab, Mo
3ub3oMmogdymos domamo MogzoEyhmoom. gofpo odo-
bo, ombobodbogoo, MHmd 3mbzaMabhmadobaub aobbbgzouzgdom
R396 330d3L dogmoob odomo bdMgwo (gomyhob yoazobo o
83940030b g3abomo dmtob bbgomdo), by 3emogbho obob adoagm
bogmadobomb. abgzg 360d369emmzubos, Mmd H3zgblb 3mddvuboodo
0030 dmoyotagb 3Mmmgbombomado hfgoatgdo, Mmadmgod-
mobo 6g00bdngfo BbyMzgmobomzgob dgbodemgdgemoon dgbo-
0080bo babBogmmm 3nMbob o Jobhgm-3gmabob gaggmo.

00Bbgb3oMpbomMgdb B3gb 8ga3ndmos dg3mazodmm IB (Intro-
ducing Broker) 3thmafado. 1B 3ofgo bodyogmagdos 30dognto oo
oyMooymo 3o0Mgd0bomzolb, gadmodydomb bogmdobom dgdm-
bagomo, HDForex-bogob 3gmogbhmo dmdom3zob gdom.

md3960 3m330600b dodofom gofgzgnmo dhmaMgbooo obMpgdo
B6omadob dohggbgdgmmo, Mo mddo nbo, gb mgdzagblb dhmoydndas
990y39cmadb. Mod gobadotmos 136mdomdnba o Madyhoioob
dbgmo bBMogo BMEL?

9L aob3oMmgdymos 0dom, Mmad Azgbo 3mdduboo dgEagdo dMm-
ggbombomo 3oMgdobaob. dmadbdotgdmadmob ndyammm yk-
m0gMomoad godmobzoo dmdbobymagdob bafobbobo o dm-
bobgmgmooado Bmonb BMEa. o MmamMiz Bodmom omzbodbgm
P396 30Mo bodoHmzgemmadn dzgogotoyem 6063 DUKASCOPY-0b
dopbomMo 3madduboo.

oL BoMdmoagbb J-Forex-ob dmonmagm®Mdo o Mo pdoMo-
Habmogdo 0g3b bbzo sbommanyto dMmeydnob dnodohm?

JForex-0 ofob 3thmazgbomboemymo 3gmohgamado, doafod, 0dog-
MHmyma, doMipogo dmbdofgdodo. goaRboa yodtago odbdotg
bodyoamgda, dugamomaE, nbpogapmigdnb oo BozfMgdo ©o
009M0ob dmzyemmdob vdbobzgmo gMmogo, bowol HMgogMb
dgpdmoo, Eaog3oMoalb, Mo dmEymmmogdom bymoasdo gofo-
890900 dofzodg. abg3g ombLbodbogoo bogodtm Lobhgdgdob
obpmMoymo pobhato, Mmdgmos, bbgo dmopmmdgomob dg-
afgdom, ndgmzo BnbH 890agdL O dudOMBY Mo Nboo o-
0 Myg3900 890608690mEaL HMgoatb of 0g3b afobooto dg-




SUPPORT NETWORK

x39fbgdo m3ghooob gabbobmzogmadmo
MHmamMoo HMobBoadi30900bo o M3ghoogodob bobdofg o bodybha?

Moaub yazobim3do ECN ahmggtoo, o6y pdgommeo dofzudg goob B3zgbo afrdobgogdo, dgbodadobow domogmos 8gbMHymadab
boRdotg o boByLHI.

oL gxm3ndbgdo 3MbaMgmnmmo bogbagmgdo o Mab gdi3030 yafMomgdd 9boemodob Mmb?

Rg9bo 3mddoboa ot 0b3ob 3mbatgmym bogadtm boabomadl mogob dmdbdotmgdemadlb. Boafad ymgamomoymo Bzgbo vbagmohndy-
0 330330 09394690b bbgoabbgo bagamynmm Byzomadob hadbolat o 3nbodgbhomyt vbomodl, Mo gbdofgdo dmadbdofmgdgob
Bofdmoagbo ngmbomb d0BafBg Bndobofg hoboabzngdda.

MHmamt wogdhmom, i3obabbyho d09Mob 3gmbato, Hmamiz 60d6gbo, VdzzoMo bodohmzgmmdon, o dgobodbgda oy oMo
augummgdobo my Bobbgmob hgbogoa?

o mgddo pbo, Bobbgmo dgnbodbgdo, g306obbyMo dudoato mozobo Ybogomymo mznbadgdom o oMo Mo330EMHMO0M EOOMOo-
Mg 090o3L sbagm HMgoEagtgdl, bodofmzgmmmb 60daMBE3 nym dmmbmzgbogmagdy MHma adbynd o gudmporm HMgoatgdb dog-
Mmoo 3mEbo o 3MmBbymaosogde Moy HD-FOREX-8o gb dmabgfba, Mo ogddo nbpo, goMmmzogdo 3mddoboo, 0ggadgdo boadofmgg-
mmb bbgoobbgo Jogmoggodo mgobgdob gobbbo.

Several years ago, the interbank electronic financial market entered
Georgiaas a novelty. Over the years, various companies were making an
effort to raise the public awareness of trade on the exchange market,
trying to attract the potential customers and process investments
by means of different platforms. However, only HD-Forex managed to
establish this world’s most profitable business in Georgia succesfuly.
The team of professionals helps the business partners to properly im-
plement and manage their investments, trains the applicants in the
specifics and the innovative methods of the exchange market. Today,
Mr. Otar Aleksandria, General Manager of HD-Forex has reviewed the
Issues related to the detailed analytics, professional approach, balanced
trading and their rich experience.

HD FOREX

The Best Way of Self —

Employment

Mr. Aleksandria, several companies in Georgia offer us the trad-
ing services on the international exchange market. To what ex-
tent is your company distinguished from them and what kind of
services can it offer to the business partners?

First of all, our company is an official partner of the Swiss Bank
DUKASCOPY, by which we provide our customers with the most
advanced high-tech trading platform. This means the quick ful-
fillment of the orders due to high liquidity. Moreover, it should
be noted that unlike our competitors, we have a very low spread
(the difference between the price of purchase and sale of the
currency), meaning that a customer pays a lower fee. It is also
important that our company is staffed by the professional trad-
ers, who make it possible for any enthusiasts to go through the
training courses and master classes.

We are also able to offer the IB (Introducing Broker) program to
the business partners. For legal entities and individuals IB is a
good way to earn a commission income by attracting customers
to HD-Forex.

The trust index towards your company is growing rapidly. Of
course, this sheds light on the quality of your product as well.
What has caused such a sharp increase of awareness and rep-
utation?

This is conditioned by the fact that our company is composed of
the professional staff. A direct communication with the consum-
ers has given way to the raise of service quality and trust within
the public. And as | have mentioned above, we are the partners
of the Swiss Bank, DUKASCOPY.

What does the J-Forex platform represent and what advantages
has it got in relation to other similar products?

J-Forex is a professional platform, but easy to use at the same
time. It has plenty of facilities, such as a set of indicators and
the column of market volume, by which a trader can observe the
volume of the trade deals performed on the exchange market.
The historical tester of the trading systems is also notewor-
thy, it gives more accurate results compared to those of other
platforms, and despite of large fluctuations on the market, the
trader does not experience any delay to fulfill the operation.

What is the speed and accuracy of transactions and operations?

-As DUKASCOPY is an ECN broker and our orders go directly to
the exchange, accordingly, the speed and accuracy of operations
are high.

What are the specific signals based on and what is under atten-
tion while doing analysis?

Our company does not offer any specific trading signals to its
customers, but our analytical group publishes a variety of tech-
nical and fundamental analysis of currency pairs daily, which helps
the customers have an idea about the market trends.

How do you consider, has the culture of the financial market as
a business been established in Georgia? And has there been a
tendency of expansion and going forward?

Of course, progress is noticeable and the financial market at-
tracts new traders every day with its unique features and high
liquidity. There was a demand on the Georgian market meaning
that the beginner and experienced traders had to get knowledge
and consultations and HD-Forex has successfully managed this.
Indeed, the company is expanding and we are planning to open
offices in different cities of Georgia.
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bo896vdgm bogdoobmool LodomHomamgdfmos Hgsaemoligoodn 806bo3amEH90yema Gmmemb sbfmyemgob GHobgzgdolb bEmto o mmmyemo
B898m3m0bg00, oby3g. Gooo MMy o gRgFHmovbo omdmabatmo, vdommd 8603369cm™Mm30600, 3M306008 o9d bolz00bgool
8m889M909 3390m0030130965 o bobom JommbomEb doobmb. 8ofHood 390emadzommol boomamaomm ma0bo 30demg300 H60300my6H
dgbodmmgoemmoob, maodmzomo 073960 opfomaoymmo Hobigon, dobomob o30380659090m0 39901300m0b6E6909cm0 botazgdo. maaabolb
d90939890900b0 o dobo Gydomool 36061303900b dgbobgo o@3MIMH0 Ve dodoodaoemo 339L070Mo.

dofmbm ogom, Mo dmdbabyfgdolb bmozadmob mgzgbo manbo
dmadbdofgdgmb o Mo afob ;mgzgbo ydotangbmos?

Rg0b0 booE3znzonm mmobo 3mababyMgdob guMom b3gdhMb boogo-
Bmob dmadbdotgogmb. B39bmab 8gbadmagdgemos bbgoobbzo oyMo-
oMo EobduMgdol domaods: Dgdoto o BgMommdomo 3mbbymMHa-
130900 bodoHomob 6900b3ogM afMado, M3Ndgbhadob odydazgdo
0 budoMmydMnzo abazbgdob dmaddogda — bgmdgfymadgoob
o9dY, 8989330 ©6 boemdgamodoEab gobgme. abaag. A336 ao-
30693, BofdmBoagbemmobab bobodofommdn vdobobhmooym,
bodmdamodm o bobbmob bodafomob boddggdmob ogzazdotg-
vom, oMoonmazgb bobgmadbogm mMaubmgdmab, dom dmtob, bogo-
abobom 06b3gdEndbmab, bogatm o badmdamodm Mgabhfmab,
badonmMmem dmeonobo o bbgo. dgbodg dofMgomob yhomoghomm-
oobab Azgbo v3zmaohn ogbbMmgds mdzqgbb bougdoub 8gbzgMgobo
3 dmadafoggdgdb md3zagbmub ghmop b mdzab aofgds. obaszg
300309Mom bbga dMagagmo babob nyfowoyem dmdbabyfgdab, dybgod-
0300, y3amob 03 ggmm3ohdo 396 Badmzmzgemo.

00867b0ob BoMdmgdobmzgob, opfowoymo mzgombodiobom, dghoo
960336g9emmguboo  LoEVBmydbgdmmm Em3n3gbhoioolb LEmMaE
dmdBoado o 898ama dgbutdob buobgymmdagom Pd&ybzgmymmo.
0L boozB¥MLm B8 MZVMbOBMOLoo dmabdatgdgmb?

39mubbdgoom, boobmmMdoom PBMYb3gMymaL oytowoymo dmad-
babymgdob gho—-ghmo Pdbodzbgemmazababo bgadabhmoo. ob mMao-
609Boongdo, fHmdmadol A3abmab maboddmmdmmmdgb, bobhgdohnfowo
09096 vbogm 0bxymEToE0alb Logzubmbaadmmm 133emomgdgdoby ;Y
06m3030900L 8gbobgd domm3zgob babyMzgmo Badobdogho gmMdom,
096900 gb doMoo yhmogfhomdgdob adom my bbzo MHmdgmmody 3m-
9p6o30300b Lodgomagdom. Mo dggbgdo boodyydbgdemm Em3ydgb-
Hooob dmaddagdab, odoy 3960 MmmyoboL oymobhgdo oo dothHm
339mMox3oEoyMa d930a9696 LoVdyndbademm Em3Ydgbhooab,
o089 8g0hobgb dobdo 6gdobAngt 33eMomgdab Vb 8gbBmMgoab.

0 dmdbobygdob of omzgamobBnbgdb ;mdzabo manbo o Mmdgmo
bofggoob ogatzo dmybasb mogow dmadbdotgdgmb?

aobamzgamobBobgdgmos, MHmd Bzgbmab dmdbobyfMgdso dbmmmeuo
badoMmomBotdmgodob — dofomym 9badg bmfzogmado. Bzgbo
mgobo o 1BMY639mygmab boabodoMommmmdo bodofm bafggdl,
30 o vE3m3athob dmdbabygdoby, obo cdogobob dobdhodoom.
abaggg, bLabmpotm Fmabobymgdob, maMmyndbol 3mbmMmomob, sdo-
BobhMoogmo Mmtaubmb dogkh obgbgdymo goabobomob, dmbog-
fM9omobo o do70b goabol mogaw dmdbdatmgdgmb dmybaaL.

0 pdofohgbmogdom gadmothgzo mdzgbo bafzobo?

R39b6mab Bmagdbobyfgdom 3zomogonyt ophobhmo sanx3o, dg-
bodYdobo booEamzanm gudmEEomydom, MHmdgmama ydofMghgbmoas
domo Mgdynhoos, dhmxgbombammoddo, godmomgds, badoHm
3938060900 O, Mo dmogoMnd, p33g Bofhdohadom abymadyemo
ofogmo gobdoyfgoynemo boddgo. abg fHma, bbmMgw ;mdzgbo offgzabo
3060306HMogdb mg396bogg Bofdongdol, A3ab 30 339mog0EoMOE O
m3gMofoymaE oggbdatmgdom vdob dombggzodo.

ENSURED LEGAL RISKS —
KUBLASHVILI & PARTNERS

— Your and Your Business Safety Guarantee

Proper and prompt identification of risks and their timely and effective
elimination play a crucial role in the legal regulation of business activ-
ities. Hence, it is important for a company to mandate these tasks
to the qualified and dependable partner. Mariam Kublashvili Attorney
Office gives you an exclusive opportunity to insure your legal risks and
the unexpected expenses related to them at a minimal cost. Attorney
David Shashiashvili has talked about the offers and work principles at
the office.

-Mr. David, what kind of services does your office offer to the customers
and what are your advantages?

- Well, Our attorney office offers a wide range of services to the cus-
tomers. We make it possible to provide them with a variety of legal
assistance, including verbal and written consultation in any field of law,
processing documents and drawing the legal decisions — that are con-
cluding, terminating or leaving contracts. Also, we provide a represen-
tation in court in administrative, civil and criminal cases; the arbitration
with state agencies, including the tax inspection, the public and the civil
registry, the patrol police, etc. In relations with third parties, our attor-
ney will to attend your business meetings and negotiations either with
or without you. We also offer many other legal services which, naturally,
can’t be listed within this format.

-From the legal point of view, for running a business it is extremely im-
portant to properly prepare the necessary constituent documentation
and subsequent information support. What do you offer to your cus-
tomers with this regard?

-l agree that providing information is one of the significant segments of
legal service. Organizations cooperating with us regularly receive new in-
formation about legislative changes and innovations in any form desired
for them, be it in a way of personal relationships or by any other means
of communication. As for preparing constituent documentation, in this
regard as well, our office lawyers will not only competently process the
documents, but also amend them with any changes and corrections.

-What are the services not offered by your office and which costs are to
be met by the customers?

-It should be noted that services are carried out only in Georgian lan-
guage at our office. We do not cover the court expenses except for
the attorney’s services, but only throughout Thilisi. Also, customers
will have to meet the charges of notary services, interpreter fees, the
taxes set by the administrative body, as well as the customs fees and
similar expenses.

-What are the advantages that distinguish your service?

-Well, you will be helped by the group of professional lawyers with the ap-
propriate experience in this field. Their superiorities are the reputation,
professionalism, experience, useful contacts and, most importantly,
a number of successfully completed high-profile cases. Accordingly,
exactly your choice makes your success. And we are here to help you
reach this skillfully at @ minimum cost.



Ranking is a popular rating system, which is
disseminated throughout the world and es-
tablished as a tradition in business journals.
The society doesn’t often express interest
towards the criteria, according to which
the objects of a s‘/ey, successful persons,
etc are estimated. The community doesn't
seem interested in the process, according
to which disputed ‘top lists' are created.
We present the opinions, expressed by the
specialists of different areas on the afore-
mentioned issue.
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GIORGI TURKIA

PHD OF ECONOMICS, HEAD OF BUSINESS ADMINISTRATION BACHELOR AND MASTER PRO-
GRAMS, HEAD OF BUSINESS AND FINANCE DIRECTION

mogbo aMomogoob aby g.6. Moubdobaolb 33emazgdob Mgo-
mobhHyMmoady gbogdmom, dgndmady, mMo dodoHmymy-
000 308LFgEmo. dgbadmmo, dm3gdymo Mgohobao dogmoub
bobmE dngohbomm, ndnob gudmdwobamg, Mmd gdbdgm-
(200, Mmdmgdoy dob og30bgdgb, o moguE dgxmabgdob dg-
0MEOMMM3a00 339M0g3030M0 nymb, doyzadmademmaonb bo-
Mobbo 30 —odomo. mydEo, oboy dgbodmadgmos, 98 hodob
Mgohobagdo Boggdmadymado mMaabodonod my gdbdgthaddo
30dmogd394bmb, Mimdmadoy oobhafgbadym dbofgb Bam-
dmoagbab o, 8gbododobag, dogzgdmgdymo dadoabgdo
0f00b. bBmMg doyzgtdmgdemmaosy vdmbogomo Batnpogmo
o dgx30bgdob dmogafo 0bbhMy3gbho. dbndzbgrmmazaboo,
Mmamtz 3Mognatoydgodob Rodmyomodgdo, obg 08 dga3obgdgdolb
03MhmMob 330eM0m0n30300. 080bYE OM36086a3, Mmad gb of afob
dbmmmmu Jofmymo MHgommoob dhmdmagdy, gb dbmgmom
dMogdhogodo bogdomm gazMEgmadymona.

0086gboadoubgdob dgm3abgdob dmogato 3hopatoydo dob
dogf dgddbogmo g3abgpmmobos: yghowbomgdoo, Mo dgddbo
906 93mbmdngnbmzonb, budmaamagdobmzob, bmzoydobmaol.
0bg39, dogmoab 360d36gmm3z0600, Mo Bmagda dmotobo dobdo o3
06mgzu3n0d, Boboomgodad my nbogonohnzad, Hawaab d0dbgbdo
dmagdob gofgdg dydomoo Butdmyagbamoo. obg fHmd, 6o®bg-
Lo bodo Bmogzafo gMopgfoydoom Pbrs 8gzomobmom: MHo boab-
g d994dbo, Mo dmagdo dma3zie, Mo boMagdgmo dmyhobo
LOBMAaBEMAYBOL. 18 budowab yzgmadg dbndzbgrmmazubo donby
dmagdob dgdmbogamoo, MoEaob, dgodmmgody, Budmbygdymado
bogd98 oo bofMagdgmo dmyhobmb budmaapmagsabl, doghod,
00%67bob gymbom, ofr nymb BodBozgmmo.

RRI 967 ym3zambmoyto gmbadol dohgdeb duh3969d9tmn y3gmma
00969bobmz0b bbgoabbgoa. gb of vfob Fobdhmgmmoa, fHm-
©abay 36.6 gofg bobgm dooRbggzy. aoohboo doBB]LL, yzo-
30ema00b 60969bd0 b omwmo bbgos, budabzmdo — bbgw, o o.d..
0dv 0y 0d 60BBgLob dgm3abgdobab gytomady ybwo dogagiomm,
MmammMoo dobo Jmbgdob dohgda, 3mbanMagbhadmob dgpatgdom.
dogomomo, 39 3060 boMgbhm&bm 60®6gd0 o dud3b oo
3hm396hamo 8o, gb 3608365emm30b0d, MEMmbE Jofomym
00%67bgdMO6 dgogdom, MHawaub of dgodmgde Johmzmo
00Bbgbo vdogzg Loggtmb dzgooMoym do®babL dguomm,
Lo bbgo gaMgdmadgdny, bbgs dmmoholyto moadado.

Rgdn goMoymom, yzgmadg Bofdonhgdyemo 60B6gbgdo 3mbo dbg-
o gobbaboBmamos, 8godmgdo, gudm3zoygbmm bgdhmtymao
©agmx3nb 3MHobzndn, my dmagdgobo o BMEadg gbogdthmoo.
bmmm y3gmodg i3abggmo o BaMdohgdymo 60®6gLbagbo,
0bm3o30900b MmzambadMobom, dgbadmmo, do3abgb ggbdg-
(adob dogh, obg39, 3Mhaboytno dmadbdafmgdmob 86y dmbab-
moMonb godmaiombgom.

obg fma, vodBaLdo v afbgdmMBb aagbogmo 3ubmbo, MHudwgbo
360 nymb dgdmbogmob BMeob doRgzgbgdgmo. Hgdm3zob,
dgodmgoo, gb 30% -0 aabobodmagmb, bbgobmzob-40%—-om
o 0.d. EEMabL BaMdohgdymo doohbgzo ob B0B6gLAg6o, MHm-

INCOME INDEX AND
QUALITY

When speaking on whether gradation, i.e. the so-called
ranking researches are realistic, two directions can be
discussed. Possibly, on the base of qualified experts and
used methodology, according to which a survey was con-
ducted, the given rating can be considered reliable. In
such cases, the degree of objectivity is high. However,
the partial organizations or experts, who represent the
interested side, can also publish ratings. Impartiality is
the starting point and the main evaluation tool. Both
establishment of criteria and the qualification of evalua-
tors matter. It is worth noting that such problems are
characteristic not only to Georgian reality, but also to
world practice.

The major evaluation criteria for businessmen are values
created by them from economical and social standpoint.
Also noteworthy is an income, obtained as a result of their
innovative activity or initiative, as working without an in-
come is unimaginable in business. Thus, a business must
be evaluated in accordance with the following three cri-
teria: a business novelty, an income obtained as a result
of business activities (how much has business value been
increased) and social utility. From those three factors,
income and growth are most important, as a business
activity can bring a great utility to society, however, it
can be absolutely unattractive from business viewpoint.

RRI that is an indicator of annual growth in realty is differ-
ent for all businesses. It is not healthy to consider 36.6 as
an acceptable situation. The growth of a flower business
differs from growth in a banking business and so forth.
When estimating a business, attention must be attached
to a property growth in comparison to its competitor. For
instance, if | am in a restaurant business and have a high
percentage growth, of course, it is a very important fact,
but only in terms of Georgian reality, as we cannot com-
pare a Georgian business with the same type of business
in Switzerland, where there are different circumstances
and game rules.

In my view, it is difficult to define the most successful
business. If we are talking about incomes or growths, sec-
tor division can be probably used. The most valuable and
successful businessman can be defined both by the ex-
perts and inquiry of potential consumers, i.e. population.

Thus, in business world there are no established rates
in income growth. It can be 30 % for me, but for other
person it may be 40 % and so on. Today, a successful busi-




dgmbog, ghomo dbfMog, yzgmaodg domomo dmagoob oboagdbo agab,
dgmtg dbfog 30, 9bafmBmadb bofobboob bagmbgmb. 86y dgdmbogzmmob
doRg96909mmo 0t Y6 0dMHEYdmEaL botobbob gomydgdol botzda.
0086gbo dgh—HBogmado Pbo 0v3aL gmogob bmMdgdb o gb
B6mMdgdo yzgemobmgob bhobpamhymo yboo oymb: d0B6gbdgbo ot nbo
OhYn90ab dmadbdafgdgmb, bothobboom dubodymotgbob bofgdg. o 30643
0d 30mo90do n3naa00b y3amodg domamm dMmabhb ohgzgbadl, bEmMagw
ob 096900 Batdomgdymo, i306a6LYMO MzgambodMobom. mydEo, 303
gfmbgm 308g9mMg0, gb of Pbo dmbrgb baBmaamadob adamamadob
bafydg. vdohmao, 3bodzbgmmgzgaboy, abamo 33mmag3adob MmL d0®bybo
3m33madbyMa 89g30bEaL: MHmamt g3obabbymo dofzgbgdmadol, obg
0d 3hmydhob mogdnmadobo o v330Ma0abmbob gomzamobBobgdom.

diby d06019dJ
Marketing at Sun Petroleum Georgia LLC.
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nessman is the one, who, on the one hand, has a
high income index, and on the other hand, produces
products of high quality. Income index must not be
increased on account of worsening product quality.
Businesses must more or less follow ethical codes:
by manipulating quality, a businessman mustn’t de-
ceive consumers. The one, who will show the high-
est rate of rendering, will be the most successful
businessman from financial standpoint. However,
it mustn’t be done by bringing damage to people.
Therefore, the following factors must be taken in-
to consideration while conducting such surveys:
financial indicators, as well as price and quality of
a product.

Past: NCIB (National Credit Information Bureaul, Bank Republic, Aldagi BC/
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MARKETING STRATEGIES
SHOULD BE CONSIDERED

bbgoabbgy babob ,,Mobgobagdn” mobodghmag 13030modgdym
bodgotmdo bogdom 3M3PmoMymo 3PmAnoo, Mmyd3o, ;Y dod-
6gL0ob gymbom dozyagdom, BmaooE ghomanob bobhgdgdobo
o d9093000Lb 935089000 domdg obodghtoyem o PBybhm do-
©9ab dogomadm: ghomo dbMog, bapopobaogato 3mddubogdo O
domomo 3mabob, bofobbBg mMogbhofgdymo dgdmato dgoo
o, dgmbMyg dbfong, dm3gmomymo FyMmbom-godgmado o 3Mo-
3060300, fHm3madoy baofMobb®g 3bodzbgrmmzbo 3mdgmoab do-
0hB9396 o vgzm PBYLAH™ dgaan. HRado vBMoom, 8bndzbgemmazoboo
obgmo 0bbhopyngdoby o Mabatbadob bodfogzmy, Mmdmagdols
afoooob Bbh o godohmmagdym, boMobboob o Roudmyo-
M00g0nm Lobhgdgdb dgdmazmozaDgab.

00963bob 8gxm3bgodobab vyioMmgdmoE Ybo dogzadiomom yatoo-
900 3mdduboobo my dotmm3zbganb dutlghobaym bamomgaogdl,
8ot 390063 b3mgdb. bEmMo 3gb6gx3gbhob duR396a09m0o LEM-
o HR dmmonogd o, mozob dbfog, 3hmmgbombommo gowg-
00 my auMgdmzo. 60Bbgbdo yzgmodg d6od3bgmmazubo dotgo-
Hobgno, MHoaub, my 6760b3ngMmo 3Mhmoydonb bLodadthm Bogmo
ot guggoomzoo o dbmmmme dgbothpbo, ob gpdo vdhozoo.
360d36gcmmz0boo Product — Market Match, dMmdgmog, obasg,
dom3gmnbaob bodbobyMolb dmzomaomoodo dgoob obgzg, m-
amM3 abogmo 3Mmoydhob 89ddbo vb dzgmob dmmogoznthgdo o
00BMobm3zob dmMggds, mzommb bopyzo ,Market” doBofb 6od-
60o3L, bmmm ,Marketing” 3ofob ogdhogmdob d0dofMbdy, 0dbgdo
qb 3gfdm doMo my gmddoboo 06 bodmdbdomgdmm oy bLodm-
3vmaodogn 6uBaMo, Moaab smbaMhgmam dohHmdgddo 3hm-
©ydho dgodmado mogzom 3dofhm3zbgdgdo dmznadhmom, bmemm
00BMaE - LudbmadEMgdob ob Bubomo, Mmdmobozgoboy dmEgdymo
dofmzbgdo dhmoydhoo.

In contemporary world, different kinds of ‘rank-
ing’ systems are rather popular. However, from
the business standpoint, the gradation systems
and consolidated results may lead us to a rather
asymmetric and inaccurate picture: on the one
hand, statistical companies and high class print
media, which are focused on high quality , on the
other hand, popular newspapers, magazines and
companies, to which commercial interests are
more important than quality (they have inaccurate
results). In my view, the multitude of such insti-
tutions and resources are significant that will
offer fundamental, firm and approved gradation
systems.

When estimating a business, attention must be
attached to the marketing strategies and steps
used by a person or a company. The correct HR
policy and professional staff are the indicators of
right management. Business is the most import-
ant marketing, because, if a market share of a
production isn’'t widened and is only preserved,
it is a wasted asset. Product - Market Match
is very important. It, as well as creation of new
productions or modification of an old one and its
adjustment to market, is linked to marketing unit.
The word market itself means market. As for the
word marketing, it denotes activities of individuals
or companies be it on consumer or public mar-
ket, as under certain conditions, persons can be
regarded as products and markets as a part of
society, for which the given person is a product.




dM0lo 8J5060dJ
SHOTA GUJABIDZE
Founder at REA (Real Estate & Analytics)

56 00869b8&HIOIB0OY

Doctor of Philosophy (Ph.D.) , Business Administration and Management,
Master of Business Administration. Thilisi State University of Economic Relations

REAL ESTATE — THE MOST VALUEABLE ASSET

BmMauuE 33tM3000 gMaanob dgommo dogmdsg d60d36gemmguboa
0090MBg Mgomyto dpamdoMmgmonb o obodongob abobzobomgzanb,
dugmud b aouznmzamobbobmao fHmad bhohobholyth 33¢ma390d0
dmbggMob agmdommos ofob 1/5 - mob (20%) odohmad, fHmogbos
m&3o o bogmydzmoub g3mbmadogyt doRgzgbgdmgddg gbogdhmom,
393mogboo, 33ema3nbab apomyto, domgdohogyto dgommmob go-
dmygbgda, y4zgmo dmgddgo wadhmmob dodbodomyMom gomazo-
mobBobgdom, Mo mo dgzudomae dgbodmm 3omdomgdob om-
bOmMObY.

tMmgbog 9.6. ,,Ranking” - b 3ggbgdom, bogdomo Momymoos 0d boghom
3Mohatoydgdob pomagbo, MHmadmaodos ghomooobab 33gmazob y3za-
mo moogdhb dmagMagdo, Momaab gb 33tmag3900 dmoogL MHmambs
00%69bBLY O vEVdnabgdl, nby WoBOgPMHaw sfHoMbgdym vghnzgob:
0096gb nggdL, 0bhaMbandHmmydnadl, dhmagbombomaddb, ob-
Homadhnomym boggmMgdab. mpdy, My 33tma30L doMomo mobo-
9dhoo v30MhHg30 doBBgLgdLy o dnEoM dEodnabgdlb, 3o my od
3maddoboanb, b.b., d3b, 3mmEobagdobs my bbzd goagubho 3Mm33dubogoob
bogdoubmaob, nbybMovbo o Batdmgdab, 3a30dHmo, ghm-ghmo
3608369cmm3060 gyodhmmo doom 8gboggobgdmo 0dbgdo duom og-
039080 smMobymmo ydMogo Jmbgdo o 03 Jmbgdob dutomgdymo
d9693396h0.

o dggbgdo 3mbaMghnmom adMogo Jmbgdob dga3obadolb 3Mohamo-
3090L, ML badoMmzgmmdo dmddgoo bafgompmm o bodog-
mathm ggofMdgdo o 0ygbgodgh gatagom Bmpagdym URAR (Uniform
Residential Appraisal Report) 06y ydMmozo Jmbgoolb dgozobgoob gf-
®00b ggmdob, Mm3gmo dmoagb dhagom shomgtoydb ©o go-
dmMogbogL mdomgodab dggzobgdobol. sbgmo ggmdgdom @ab-
0900 bbgoobbzo Hodob ydogo Jmbgdo dobgozom, dobob o3,
bobmzgMgdamo o 3MIgM3oPmo uMmob 3oma3g o, vbazg, 0b-
baMmoymo Boggdmdgdnb. vbgmo dgmobgdob bobhgds dmoiogb
dgbmadob gmadgbtoMymo hgdbosgatno dpamdotgmooab ubyg-
0mMo, yzagmomghb, Mobog dgpdmoo g3ub®g gogmmadob dmbog-
6o: LodgdMmAMMb, d9bmdob gdb3myonoonb 30ob (B3gbdo vdab
boghmmo oM 9d3930 Yabomado, Mooaob bojdoMmzgmmdo dg-
B6mogoob 60%-9g dghb gdb3myohoeolb oo gabymo vgzLb), moo-
9dhob mmgooab, aMdabymo gobzomotgdolb mbab, dndwadotg
hatonmMHoob gobgzomomgdob hgddb, @abydob DEobs my gutbob
19606301b mdogdhob boobgmmzggl, dmombm3zgbo-dnbmmgdol dagmabbb
dodadotg haMohmmMoods, vbaoMmodbbmgdob ggmmdab, bdoyMmob
00 0ghngmdob mbgb, bozubamodoom o boymamobmzMgdm boM-
BgBgdob doMmzob mtaubodgdab, mdogdhob gdb3myohonob gowab,
d96mdob 3nbodgbhob hodb o Bpamopmool, goobymzob hodl,
8udmygbgdym o gdbatngtob dmbodotggmgdgm dabogmgdl, bo-
39Bmommb bemoomyt bhohabl, 8gbmobob g9bgMamaxadhoobmdab,
bubdombobnboomadaam ybogtmbmgdal, moogdhob obmzooat had-
60396 Lat30LL (EomMdMBY-396homoEnob vghmaonhndotgdymo bob-
(28900, bamgobm hadbogobo o gemadhmbymo dmbymanmmdgdob
obhobgonMo duMmzal o bbzo dhagom mwadhmmMb.

Generally speaking, the gradation method is very
important in ascertaining the real situation and
dynamics in a market. However, we have to take
into the consideration the fact that the chance
of taking part in a statistical research is only 1/5
(20%). Therefore, if a solid economic indicator is
needed, it is more convenient to use the detailed
mathematical research method, in order to re-
duce the number of possible fallacies.

When referring to the so-called ‘ranking’, it is ex-
tremely difficult to establish the general criteria,
which fit all the objects of a gradation research,
as it comprises not only businesses and people,
but also such physically non-existed assets as:
business ideas, internet products, profession-
alism and intellectual properties. Though, if we
choose businesses and rich people, or activities
of limited and holding companies and other giant
organizations, industries or enterprises as the
major research objectives, in my view, one of the
most significant factors in their evaluation will be
real estate records reflected in their assets and
proper management.

As for the criteria of real property estimation,
Georgian realty and brokerage firms do not utilize
the so-called URAR (Uniform Residential Appraisal
Report), i.e. an integrated approach of real es-
tate estimation, which includes several criteria
and excludes bugs in evaluation. Such evaluation
system comprises everything from the elemen-
tary technical conditions of building to everything
that can have impact on prices: a neighborhood,
an exploitation date of building (in Georgia, atten-
tion isn’t paid to this factor, as exploitation dates
of more than 60% of buildings are expired), an
object location, an urban development level, a de-
velopment speed of surrounding territory, a ten-
dency for price fall and rise in surrounding vicinity,
a balance for supply chain at the surrounding ter-
ritory, a payment form, a noise and activity level, a
management system of sewerage and household
remnants, a foundation type of building and its
sustainability, a roofing type, exterior decoration
materials, a social status of neighborhood, an en-
ergy efficiency of building, a fire-resistant system,
innovative technical services (heating and ventila-
tion automatic systems, remote control house-
hold and electronic facilities) and other factors.
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30d3oboys ,, TERRITOREF “- ob 00869b0b g0630010(6900b0 o do39Mm06300 okHggmmein gomégo aa5000dg 339b09060.

0ommbm gomMaon, 3ob dgndemoa B0B6gLb3VM3gMdn aabboadob
a30bmogbgdo?

a3Vb3boadolb gobmogbgdob momobdodg Bobobaodol dgdmmpobo
B6ad0obdogt dbyfzgaemb dgndmos, mydzo, dobo 6oBbBabo g 3zanm
3Mohaoydgdb ybo vzdoymanmmgdal. H3ablb FyMbomdo wo-
baddgdymado b3gnamobhgddo dobo d0B6bo MHgmagzubhntoc,
dmdagodnabo vb d3mpabizontow aubzomamgdoo yboo dooh-
Bomb. dgdmhobomo aubiboada boobhgMagbm nbo nymb nbzgb-
hmMgdobomzob.

30b3bogdob gubmogbgdo goboaboa?

oob, s boggabyfMo nbognyumMyt dmmadomagzgdadgo odm-
303g090mo. 360d36gcmmzubny, FyMbomob Hmdgem bmdgthdo gub-
mo3bgdo aubisbogda. MHodagbow ndbgdo aubibogdob mg-
dofoa3o FyMbomdo gobbogmym bogombgdmab dgbodadobo o o.d.
bogyabymo boddmmyMoo o dgoMo of afob.

30b3boadob aobmogbgdob dbM3zgmagdo Mmamd yboo
003039380M©b696?

ogu3doMagdobmzgob bogothm MHgzn30Bonmado MHydMozado domo-
mgdymoa. dbyhzamadb dgydmoom, dmazabmomb mognabmo
Boboomaogon, dob Hzgbo b3gnomobhado gobobogmogab o vd
9hodob aogmob 893 EIndggdO.

bodoMomzggmmmdo gobgbogdgdob godoghzgmadgmo dg36M0
dgnabodyomagda afbgdmob, Mo ydoMongbmoo og3b dodbyb-
oM 39HL dommab dgofgdom?

B3060 y3oMongbmoo budodbsy vyEopmmMoss. Bzgbo FyfHbomob
d3ombggmado, dofomoo, 80d6gL-badhmob Botdmadowagb-
Moo 0fovb. Bum vgdzm 3mbhodhaodo o bodyomagdo gubobm-
309mmb 80B67LN63gLHoMgdL. gboadadobo, yi3tm Mgomymog,
Hmd 00BbgbdoM3gMH8n aobmogbgdym aubiboadab vwasz3omhato
a0dmbdoymgdo dmayaql.

Business—Market: — a new communication network for establishing contacts with business-partners, a new opportunity for both
receiving and offering business proposals. Business Development and Marketing Director of Territoref, Giorgi Gujabidze will explain the
reasons why it is advantageous to publish your advertisements in this rubric.

-Mr. Giorgi, who can place the advertisements in Business-Mar-
ket?

-Everyone can publish an advertisement, however, their business-
es must meet some criteria. If the specialists of our journal con-
sider a business interesting, relevant or potentially successful,
they will be published. An advertisement must seem interesting
to investors.

-Does placing an advertisement require payment?

-Yes, and fees depend on an individual agreement. The following fac-
tors matter: in which issue of the journal will an advertisement be
published; how relevant is the content of an advertisement to the
issues discussed in the journal, etc. The fees are not expensive,
they are symbolic.

consumer

fferent

-How can you be contacted?

-Our requisites will be indicated in the rubric. People who want to
publish their advertisements in our journal can give us their pro-
posals. They will be discussed by our specialists and the selected
advertisements will be published.

-There are a lot of means of mass communication that disseminate
advertisements. What advantages does Business-Market have
over them?

-Our advantage is a target audience. Basically, the readers of our
journal are the representatives of business sector. They have con-
tacts and opportunities to invest. Accordingly, it is more likely
that advertisements placed in Business-Market will receive an
adequate response.
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ddmad030b 0a3MeHO0by ©J
mJaln0vBaB0O0L 6096400

dMa3da6009: d3b ..(MNBMI”

09ho3900: 5 g936m bapvboMmngodnl, dmyfydo” bogdohmzammb dobdpodom (4 mdomobdo 1
0omyddo), 2 000 000 g3tmb MofMgdymmagonb Bgbyfo 3gfodogo (@ghmaobo, 3omgemo o.d8.)

domogodgodo 6udambdg: ddb .moodmMo” gdgob 3gfadogobo o bobhgdbosob d0BOMB 1339 .
©033300M90Mm, 30dmEEOM I 339MoxnoEYM 3obhhbommMb. modMa“ dmbabisoym
dobpbomMb 3mbzMhgnnem d0B69b80 0637bHOENOL boboom boozdadmab 4 goMgdmbhgdym o
g3nbjombampyt 3mbronadwy doyzoboem 9.6. ,dmyMpdb” moomobdo, bhMongaonmam
aodofhmmgoym Mmm3oEngddg — gemoozab dudMmos, bmdoMoygmob dyho, 3g3060b Jdyho,
3939 3mddmmadbo ,30g3700; 0bY39, LoVzVdMBL gafgxdmbhadym o budydom 3mboonado
dyma3 dmymyadlb d.0omyaddo, 3m33gdL ,doabmmoodo” o 2 000 000 g3tmb mofgdymagdob,
mfMognbom, Agbym, 3aModngym dMmmydoab.

d9m0b6b3g00b d0Bubo: 3md3daboab bymb, Bgdmambodbymo adhnzgdo badommzam Rosdatmb
audmpEom, domomo 330mMno303oi300bo o Mmabodgmazg bhobothgdob dgbgsdabhob
dgmbg 3md30600b. 3md3oboolb ddoHmzgmo anboo d%ow vMob, gobobommb Bgdobdogho
dgdmmogadgos, fHmdgmo Bodmom smbodbym 3Mohafoyndgdb vzdogmmomagdb.

CEHAMICé IMPOR

WHDLESAV_E BUSINES

COMPANY: LTD. LIBRA |

Assets: five showrooms of Euro standards in Georgia (four in Thilisi, one in Batumi), 2
000 000 € worth Czech ceramics (floor tiles, tiles, etc).

Market offer: Ltd. Libra seeks for an already-established, experienced and qualified
partner in the market of ceramics and bathroom facilities. Libra offers four well-built
so-called ‘showrooms’, which are ready for functioning, to a potential partner as an
investment. They are located in strategically gainful places in Thilisi — Eliava Market,
Khosharauli Street, Pekini Street, Vake Complex Pichvebi; it also offers a well-built
‘showroom’(ready for functioning) in Batumi, in Magnolia Complex and 2 000 000 worth
original, Czech ceramic products.

Consent purpose: the company seeks to give the above-discussed assets to an experi-
enced company, which has a modern management of high standard. The ruling team of
the company is ready to consider all proposals, which fulfill the above-mentioned criteria.

MAIL: Itd.libra@yahoo.com
TEL: +995 597 75 59 59
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bgdmmﬁn ddgbgoemmoo, @033@0}3635
|’
aghozado: lﬁggﬁgb@m O mﬁg&ama@o @Enﬂﬁa@gbnb dobob

603330‘)360 34 iBO BH
3dtozo dmﬁgbo 15 000
g‘magﬁuna@n q.)oﬁ)cngbn 3 000 a2

$ 3500000 Qnﬁ)gbn@gbnb baﬁo("na'mm g‘ibaﬁagﬁab@m thadbogo

J3080-mmMeob 2 Bafhamgoo Bohdemoom 500-33/10 bom,

3otogtoom (75000 33).
d9hmbob 3306do 50 33/bo;

3hm3onodoMgdymo dgmmgob Bofdmgdob bodo 20 000 dgmm3zo
/24 bon, 3000 32 Bobob bogzgmdy.

3mad3doboob 8gbobgd: ,96a0" dMOgombBmonobo gudmioomy-
00b 39mbg Lddgbgdmm 3M33obood, Mmdgmol 3bmdomo.,
fmambg domomo gmabob 89693396Mmob 3dmbg, 3hmazgbom-
Bogmo 3oMadom ozmadmadnadymmo bobpm o bondgom
dotpbomo.

3mgdnob dgbobagd: 3mad3doboud dhmadhob ,x;30d3900" oMa-
maodo y339 008960 15 00032 mwomommonb bogbmagfgdgmo
3ma3madbo, boaoy gbgmoa bdmMhym-aadogzobbomadgmmo 396-
Ho boyMom vpdom, bydghdotggno, b3o 39bmto, o bbgo-
obbgo obodbymadob ddmbg 3madghisoymo gohmado, 39-
momImbBymoomo, mabodgoptmag bhobpoathgdob adbdoty o
bagd3mpyonoom 0bgtabitydhnto, boboodmzgbm o dyythm
ababggbadagmmo bogMza.

™mo09dho Jogmodob ygzgmodg 3Mabhogyem ydobdoo vd969dy-
™Mo o gofdgdmMnygdymos bofMgztgaom Bmbom, Moy Jabob
Jogmagobmgob phzgpemm bodygym3zabs o g3mmmmaonMa
Lbymmo gatgdmdn ;3bmzgMgdol ndzoam dgbadmgdemmadob.

d9mogadgdo 00BaMBY: .9ban" godmeob abogmo bapfomgaonmmo
06030003000 O bmozodmdb d0dbgb3omhbomtgab $6 500
000 0639bhoMgdab LaghmodmmMobm bhobpoMhgodob ydthogzo
Jmbgoob d0Bbgbdo, 3mbifgnnmo dMmgdhom, Mmadmob RRI-3
9m Bgemobodn oabemmgzggdnm 200%-b dgoagbb.

obogmo 3Mmadho anemobbdmab 10 00032, 3zoMomyem dgh-
29 ofobogmagd 1 200% bamgomodoom moMgdyemgdob ydfogo
gmbgoob bbMomo mgddnm dgddbob ofbgdyemo ddgbgdemmadob
dmdogbogg matMonmtnady, Mo gobadoMmmogol, yognontoc,
obogmo obobgmgdob 89gdbob Jogmadob 1396p&M8o o domgob
3m39MH309m 30fMHmgdL 80BBMOMomddbY o MmofMgdymadab. gL,
dommo3, 36ngogmymo gbodemgdmmodod bandgom 063bnotgool
dbyMHzgmmomzob.

MAIL: ltdengi@yahoo.com

TEL: +885 514 524 524

COMPANY: LTD. ENGI
Sector: constr‘uctid.ﬁ, development.

Assets: lands intended for construction ant
tions 34 180 m2.

Real estate: 15 000 m2.

|
’

N . B
Commercial property: 3 000 m2.

3 500 000$ worth lndustrl’al and construction technlqu’es:'

/-
Two productions of send-pebble with the pr‘oductivity of 500
m. 3/10 hr and with a quarry (75000 m3).

Concrete plant 50 m3/hr.

Automatic line for block production 20 000 block/hr on the
land of 3000 m2.

About the company: “Engi” is a long-standing and experienced
construction development company, which is considered as a
reliable partner. It is famous for its high-standard manage-
ment and professional staff.

Project: In the framework of the project Pichvebi, the com-
pany has already built a dwelling complex (area - 15 000 m2),
containing a fitness center with a swimming pool, a super-
market, a spa center, commercial properties of different func-
tions, well-built auxiliary and exploitation infrastructure of high
standards and a cozy

resting space. The object is located in one of the most popular
places of city and is surrounded by a recreational zone, which
creates a rare opportunity of living in an ecologically clean
area. 200% in a year. The new project covers 10000 m2. A
real estate, sale price of which must be no less than 1200%
on sq meter, will be established at the adjacent territory of
existed constructions.

Offer on market: Engi has a new strategic initiative and offers
partners to invest 6 500 000 $ in a real estate business
of international standards. It has a project, RRI of which is
approximately

The above mentioned fact, factually, lays the foundation to the
creation of a new settlement and adds value to the commer-
cial properties. Indeed, it is a unique opportunity for reliable
investments.
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boobggbpogom 3bmgdpol dodsbl Fobdmawggbl oblbg-
3o mobadgbmag bafogbg, bagydbomy, bodgzmadm
3m0gbogg0nmo 3m33mgdbol 3obz0mebgds, bmdmoal
3bmpydEos ©o38owgdol fobdmgdoms o babobboom g3-
bo3nmo beboabdhgoobes. ob gdbnbsgmymagl badedymm
3m0ghogool gobzomabgdol oo adgdmoma dobmdbazo
boobegmbdszom bodnomgdgdol fobdmgdabe s domam-
bababbosbo agmybiéobgdnmo bodgdwa godmigdgdel 0d-

303356000 bsgdosbmdol Jodmbogngs:

808@8@38@(060 "@&oobo” gpocgangpo 2003 68@5.
aobgmo 10 femal gobdogmmdsdo 300330600l 608bgldododn-
07mgdg3Lb Hobdmowzgbl bogadmdzgdmm oo dmemagho-

qogmo bogddoobmds. méagg dodobmymgds bodEogmm-
©90% ©E3M7300g0mdE, ®7dEd, 03d3MOmEma, 0bobo
d3obm 5605b 393906 gdymo géb»dobgmmsb.
393m33g3mmos “hdosbo” sbgzg sbmbs0gemgdl bogedma-
399 3bhmgdngdl, dmdgmoms Jmbol 3bombonghy-
o GBgds bobzmemm bobgmddmzobgmmgdo, Gopaabs(s
bobgmme bobgmddmgebgmmgdaly 30350 bozdomo dmd-
3g%00boo.

396dme 2005 femosb omgdog 8g0ddbs V- VIII- IX- X-XI-
Xl dq\oobgbob 60(*)@(*)600[5 bobgqpadgygo%qpm, 6’)0’)83@806
Poddongdom gooobs dogmmpoldgds 3bmadp “omoas dogdo-
30dal” godogmgddo o 3ol dogbogds gobomemgdals badobal-
HO®L gbhoogo.

5(0830600[) 8080@8860 6@0({)06 6@08{?3 0%(4)@86(")&00, 6’)08
60630(4)(‘06{]8)2]@0 oym bobgqpadg)go%qpma&ob 6)0(*)(986("’)—
600’) (90 800’)0 5(“)633&36@3606’)006(’)60[) ?)(4)@00’)

3060 830bo, bogodmdzgdamm bobao “Héoobo” godmlzgdlh
3mdnaobgm ©o bodogdzm mowgbopndob.

PUBLISHING END PRINTING HOUSE

Objectives of the Investment Project

The investment project aims at developing the book, magazine and advertisement printing facility of the company whose prod-
ucts meet the European standards both in manufacturing process and in quality. It will help to overcome the dependence of all
the major publishing houses of the country on the import high-quality illustrated printing products.

Review of Company Activities
Publisher “TRIASI” was set up in 2003.

During the past 10 years the Company was involved in both publishing and printing activities. Both trends, though closely con-

nected, were developing independently.

TRIASI is carrying out a number of publishing projects giving priority to school textbooks: the textbook market has proved to

be highly profitable in the country.

In particular, starting from 2005 TRIASI has written school textbooks in Biology for the VII- VIII- IX- X-XI-XIl grades, which were

granted the classification mark from the Ministry of Education.

The sales of the company increased from year to year due to the number of textbooks and the rising of their competitiveness.
Apart to the textbooks TRIASI publishes popular literature and the books for children.

7 robakidze Ave. Thilisi, Georgia. Tel.: +995 32 2 51 52 06.
K1 “TRIASI” Publishing & Printing House

E-mail: infotriasi@gmail.com

TRiIASI
PRINTING

B61



2/ p8omabo bafobbob Jbmzomnbogob oddomadymo, bondgom 3mbLbhMYJI30nb ohomoyto habho
39MP639mymaxb dodbodomyt gmagmbnhb 39M0bgodbo my 10369097, boyMom oydgdmeb, domasdo,
000bmobugg dmbobgMmbgdgmmoo babgmagdob, mmobgsdob, domadogdoba o vauMozgdobomaonb...

/ “oomb” habho dMoghozummmadoms o dofhmgzgob bodotnhozom godmoMmfgzo. ob 83mmoggoob dgdzgmonm, odgmgdo
00 0393900. 83muzgg00 dmdMmomob MHmam gemadhtmdmogzgolb badyomagdom, obg dgdobogyfo dohmgom. dgho
3madgmhhobomzob dganodmoom, agfmBghto godmoygbmom, Mmdgmol habhb 8gmob o 393o3L v3mm3opynHa,

08060L 33oMadoEMB0L (JoMob bohdomob, vb 8Bob) dobgwgzoom.

§ %, ) Ny 3P i O I

12-th km, Agmashenebeli Highway, Thilisi, Georgia | TEL: (+985 32) 233 11 98; 236 11 12; | TEL/FAX: (+995 32) 236 68 99
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MZIURI ELITE APARTMENTS / FRESH & cOzY ENVIONMENT

dypothm o Fobbomo goMgdm

dhmagdhmo “dBopMob gmonoMymo 6065d0" gabomogzbydy-
o bafgatgoom dofhg — “8doyfob” dodpgdatg hgto-
hmfoudg, yzgmodg 3Mgbhozgyem dmbogzzgmdg 303940, b.
ﬁ)OBnEl;gn@nb daﬁo&g, ( ) (0O 8330@ aofhgdmdo. moo-

aba ‘dozgogadob Jahob 8bMoab ©o
o . 30madhmo dmoozb 10

Boﬁ)am(_oag
9hmo, Mo o by

MZIURI ELITE APARTMENTS AE LOCATED ON THE BORDER OF MZIUI PARK’S RECREATIONAL +995 55940006
AREA, ONE OF THE MOST POPULAR AND PRESTIGIOUS AEA IN TBILISI. FULLY MEETING IN- WWW.IGSGOUP. GE
TERNATIONAL STANDARDS, THIS ONGOING POJECT IS ATTRACTING SETTLERS ALSO FOR IT'S

COZY AND FRESH ENVIRONMENTAL INFRASTRUCTURE.
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THE HISTORY THAT
TURNED INTO BRAND
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Georgian Wine ’ﬁ
KHVANCHKARA
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3360 86000 / OUR TEAM

30hMAJMOL I3OMM0O / PROJECT AUTHOR
060 8MaN330CM0O / ANA GOGISHVILI

\
d01039Mm0 MICIIOMMO / CHIEF EDITOR
o0MMma0 835360d3 / GIORGI GUJABIDZE

309600 BJ dumM3AMN680/ PR& Marketing
0MMBY 30MIMA3Y / ILONA PATARAVA

v"""‘ —
d01030M0 CNBI06IM( / CHIEF DESIGNER
odmJI 603MMMDBLIMG / GURA NICHOLSON
JUMBIMOLMOO / JOURNALIST
J30)3306 J0mOM3960da / KETEVAN KURDOVANIDZE

S&A (Sponsoship & Advertising)

JUMHBIMMOLOO / JOURNALIST

DIM6S 3590033000 63909 MdMMYdI / NATA OBOLADZE

TEONA MCHEDLISHVILI

a80Mma0 8053600
GIORGI GABUNIA

©09%306J6)(0) / DESIGNER
o0Mma0 BNJI3N60dI / GEORGE CHIKVINIDZE

TERRITOREF

© boodom bodmaomaodo “TERRITOREF” y3gmo ao3emgdo ogymoo

BUSINESS GEORGIA Bofdmoagbb JSC. TERRITOREF-0b 3nmabogm budatmgm 6o8ubb

© Joint Stock Company TERRITOREF All Rights Reservved. TRADEMARK Used Under the License of JSC. TERRITOREFF
odgdonmoa “0mMAOJL0"-8o / Printed in “TRIASI”

#116 Tsereteli Ave., Thilisi, Georgia / Tel: +995 32 2 55840 / E-mail: info@territoref.com / www. territoref.com
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